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L-liment

1. Fid-29 ta’ April 2023, il-Prof. Arnold Cassola (I-llmentatur) kiteb lil dan I-
Ufficcju biex jirreferilu ittra anonima li huwa kien ircieva.

2. L-ittra anonima allegat |li wara l|-elezzjoni generali tal-2013, Zewg
impjegati tal-gvern gew assenjati bhala xufiera mas-Sinjura Michelle Muscat.
Is-Sa Muscat hija I-mara ta’ Dr Joseph Muscat, |i dak iz-zmien kien Prim
Ministru.

3. L-ittra anonima allegat ukoll li wara r-rizenja ta’ Dr Muscat mill-kariga ta’
Prim Ministru, |-istess impjegati gew assenjati mal-Marigold Foundation, entita
mhux governattiva mmexxija mis-Sa Muscat, u baqghu jahdmu bhala x-xufiera
taghha fuq bazi ta’ gurnata iva u gurnata le.

4. Fl-email tieghu lil dan [-Uffi¢¢ju, I-llmentatur irrefera ghal risposta
moghtija fil-Parlament fit-3 ta’ Marzu 2023, fejn il-Prim Ministru Robert Abela
gal li s-Sa Muscat inghatat karozza izda ma tgawdix minn xufier. L-lIlmentatur
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Naturalment, wiehed irid jimxi b’kawtela billi din hija ittra anonima.
Madankollu d-dettalji moghtija dwar il-persuni involuti tant huma
precizi, li din I-ittra timmerita investigazzjoni.

Qieghed ghalhekk nitolbok tinvestiga jekk il-Prim Ministru Robert Abela
gidibx jew le fit-twegiba parlamentari tieghu.

Imbaghad, billi Dr Joseph Muscat u s-Sa Michelle Muscat huma
attwalment detenturi ta’ passaporti diplomatici, huma jikkwalifikaw
bhala PEPs.

Ghalhekk, anki huma huma soggetti ghall-istandards ta’ etika li I-ufficcju
tieghek ihares u jindokra.

Konsegwentement, nitolbok tinvestiga jekk Dr Muscat u s-Sa Muscat b’xi
mod abbuzaw mill-pozZizzjonijiet taghhom biex is-Sa Muscat tuzufruwixxi
mis-servizzi ta’ zewg xufiera li, skont il-Prim Ministru Abela, ma jeZistux.

5. L-ilment huwa anness ma’ dan ir-rapport bhala d-Dokument A. L-ittra
anonima kif mibghuta mill-llmentatur hija annessa bhala d-Dokument Al. Ir-
redazzjonijiet li jidhru fl-ittra saru minn dan |-Uffi¢¢ju.

II-Kuntest

6. ll-gvern ghandu skema fejn impjegati pubblici jistghu jigu assenjati ma’
ghaqdiet voluntariji li:

(a) ghandhom rwol socjali jew ta’ karita; u

(b) jipprovdu servizzi li jikkumplimentaw servizzi tal-gvern, jew li huma
konformi mal-politika tal-gvern izda mhumiex ipprovduti mill-gvern.

7. ll-gvern jibga’ jhallas il-paga ta’ impjegati li jigu assenjati ma’ ghaqdiet
voluntarji taht din I-iskema, sal-massimu tal-iskala ta’ salarju 6.% Dan ifisser li
jekk impjegat fi skala ta’ salarju oghla mill-iskala 6 jigi assenjat ma’ ghaqgda
voluntarja, tongoslu I-paga sakemm |-ghagda ma thallaslux id-differenza hi.

8.  Skontir-regoli tal-iskema, impjegat wiehed biss jista’ jigi assenjat ma’ kull
ghaqgda voluntarja, sakemm |-ghagda ma jkollhiex ufficcji separati f'Malta u

! L-istruttura tal-pagi tal-gvern tinkorpora 20 skala ta’ salarju. L-iskala 1 hija |-oghla

wahda.
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Ghawdex. F’kazijiet eccezzjonali ohrajn, jista’ jigi assenjat aktar minn impjegat
pubbliku wiehed ma’ ghaqda partikolari, fejn dan ikun gustifikat minhabba n-
natura tal-progett jew attivita mwettga minn dik I-ghaqda. Ghal dan il-ghan
ikun irid isir ftehim specjali bejn I-ghagda u I-People and Standards Division fl-
Uffic¢ju tal-Prim Ministru. Din id-divizjoni tamministra I-iskema ta’ rilaxx.

9. Ir-regoli tal-iskema jinsabu fil-kapitlu 4 tal-Manual on Special Leaves,
dokument mahrug mill-uffic¢ju tas-Segretarju Permanenti Ewlieni fl-Uffi¢¢ju
tal-Prim Ministru.?

Decizjoni li Ssir Investigazzjoni

IImenti anonimi

10. Skont l-artikolu 16 tal-Att dwar Standards fil-Fajja Pubblika (il-kapitolu
570 tal-ligijiet ta’ Malta), dan I-Uffi¢cju huwa prekluz milli jiehu konjizzjoni ta’
allegazzjonijiet anonimi. Madankollu, fil-kaz prezenti |-allegazzjonijiet waslu
ghand dan |-Uffic¢ju permezz ta’ persuna li tat isimha, u ghalhekk I-artikolu 16
ma japplikax. Il-mod ta’ kif allegazzjoni tasal ghand il-persuna li tressagha
guddiem dan |-Uffic¢ju mhuwiex relevanti ghall-finijiet ta’ dan l-artikolu.

11. Ghandu jinghad izda, bhala osservazzjoni generali, li jekk allegazzjoni
torigina b’mod anonimu, dan jista’ jdghajjef il-kredibilita taghha, tant li s-
sottoskritt jista’ jiddeciedi li m’ghandux jinvestiga |-allegazzjoni anki fejn I-
artikolu 16 tal-Att ma japplikax. Biss, dan il-fattur huwa meghlub fil-kaz
prezenti minhabba fid-dettall li huwa nkluz fl-allegazzjonijiet.

L-ammessibilita tal-materja li I-ilment jittratta dwaru

12. L-llmentatur talab investigazzjoni dwar jekk il-Prim Ministru galx il-verita
fit-twegiba li huwa ta ghal mistoqgsija parlamentari. Din hija kwistjoni li taga’
taht il-gurisidizzjoni tal-Ispeaker, mhux ta’ dan I-Uffi¢¢ju. Infatti, fir-rapport
annwali tieghu ghas-sena 2022, I-ewwel Kummissarju ghall-Istandards fil-Hajja
Pubblika gal hekk:

During 2022 the Commissioner considered a complaint alleging that a
member of Parliament had made a false statement in Parliament. The

ll-verzjoni kurrenti ta’ dan il-manwal, datata 10 ta’ Marzu 2025, hija ac¢cessibbli minn
https://publicservice.gov.mt/en/public-service-management-code-page.
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Commissioner noted that such matters fell within the competence of the
Speaker according to the Standing Orders of the House of
Representatives. It was the Speaker who had the authority to interpret
the Standing Orders, and the Commissioner took the view that as a
general rule he should not second-guess the Speaker in the fulfilment of
this role.?

13. Ghalhekk dan I-Uffic¢ju ma jistax jinvestiga r-risposta tal-Prim Ministru
fil-Parlament li rrefera ghaliha I-llmentatur.

L-ambitu tal-investigazzjoni ta’ dan I-Ufficcju

14. Madankollu, is-sottoskritt deherlu abbazi tal-ilment li hemm lok ghal
investigazzjoni dwar jekk kienx hemm xi intervent min-naha tal-Prim Ministru
kurrenti, bhala I|-ministru risponsabbli ghall-amministrazzjoni pubblika, i
wassal biex il-Fondazzjoni Marigold jew kwalunkwe entita ohra mmexxija mis-
Sinjura Michelle Muscat inghatat trattament preferenzjali fir-rilaxx ta’
impjegati pubblici, b’tali mod li r-regoli relevanti ma gewx segwiti.

15. Id-dispozizzjonijiet relevanti ghal din l-investigazzjoni huma I-artikolu
22(2) tal-Att dwar Standards fil-Hajja Pubblika, li jirreferi ghat-twettiq ta’ “xi
setgha diskrezzjonali b’mod li jikkostitwixxi abbuz ta’ poter”, u |-paragrafi 5.1 u
5.3 tal-Kodici ta’ Etika ghall-Ministri u Segretarji Parlamentari, li jinsab fit-tieni
skeda tal-Att. Dawn jghidu hekk:

5.1 Sens ta’ servizz — il-gid suprem huwa [|-gid komuni u Ministru
m’ghandux ikun motivat minn sens ta’ gwadann personali, familjari, ta’
hbiebu jew persuni grib tieghu, izda biss minn sens ta’ servizz lejn il-
komunita ingenerali u I-gid komuni, ghax fuqg kollox hu ged jamministra
beni pubblici fisem il-pubbliku ingenerali.

5.3 Diligenza — ladarba I-Ministri jamministraw beni pubblici, f'isem il-
pubbliku ingenerali, ghandhom jezercitaw Il-oghla livell ta’ diligenza
inkluz fl-infig ta’ fondi pubblici, kif ukoll ghandhom jahdmu b’ghaqal u
bzulija fit-twettiq tad-doveri taghhom.

Ara |-pagna 15 tar-rapport annwali ta’ dan |-Uffi¢¢ju ghas-sena 2022, aééessibbli minn
https://standardscommissioner.mt/wp-content/uploads/annual-report-2022.pdf.
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L-effett tal-preskrizzjoni

16. Skont Il-artikolu 14(2) tal-Att, dan I-Uffic¢ju ma jistax jinvestiga fatti li
jkunu sehhew aktar minn sena gqabel ma jsir ilment dwarhom. Ghalhekk dan I-
Ufficcju ma jistax jinvestiga l-allegazzjoni li zewg impjegati tal-gvern kienu
assenjati direttament bhala xufiera mas-Sinjura Michelle Muscat meta Dr
Joseph Muscat kien ghadu Prim Ministru, billi Dr Muscat irrizenja mill-kariga
ta’ Prim Ministru f'Jannar tal-2020. L-investigazzjoni ta’ dan |-Uffi¢¢ju ffokat fuq
ir-rilaxx ta’ impjegati pubbli¢i biex iservu ma’ entitajiet immexxija mis-Sa
Muscat.

L-applikabbilta tal-Att ghal persuni politikament esposti

17. L-llmentatur talab investigazzjoni anki ta’ Dr Joseph Muscat u s-Sinjura
Muscat, izda |-Att dwar Standards fil-Hajja Pubblika japplika biss ghal deputati
parlamentari u persuni ta’ fiduéja. L-Att jaghti tifsira ristretta lit-terminu
“persuna ta’ fidu¢ja”.* L-Att ma jaghmel ebda referenza ghal persuni esposti
politikament (PEPs) jew persuni li ghandhom passaport diplomatiku.

18. Dr Muscat u s-Sa Muscat la huma deputati parlamentari u langas huma
persuni ta’ fiducja skont it-tifsira fl-Att, u ghalhekk ma jistghux jigu investigati
minn dan [|-Uffi¢¢ju. Dr Muscat irrizenja mill-Parlament f'Ottubru tal-2020,
ferm gabel ma sar I-ilment.

Procedura tal-Investigazzjoni

Korrispondenza preliminari

19. Fit-8 ta’ Mejju 2023, is-sottoskritt kiteb lil Dr Joyce Cassar, Segretarju
Permanenti tal-People and Standards Division fl-Uffi¢¢ju tal-Prim Ministru, biex
jistagsi jekk kienx minnu li I-persuni msemmija fl-allegazzjoni, jigifieri s-Sur Aldo
Zerafa u s-Sur Carmel Vella, kienu assenjati mal-Fondazzjoni Marigold. FI-
affermattiv, is-sottoskritt talab ukoll dettalji dwar ir-rilaxx ta’ dawn iz-zewg
persuni u d-dmirijiet taghhom mal-Fondazzjoni.

20. Dr Cassar wiegbet permezz ta’ ittra datata 16 ta’ Mejju 2023 (annessa
bhala d-Dokument B). Hija qalet li s-Sur Aldo Zerafa kien assenjat bhala

4 Ara https://standardscommissioner.mt/wp-content/uploads/persons-of-trust-

guidance-note-MT.pdf.
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Logistics Officer man-National Alliance for Rare Diseases (entita mmexxija mis-
Sinjura Michelle Muscat). Is-Sur Carmel Vella kien assenjat mal-Fondazzjoni
Marigold, ukoll bhala Logistics Officer. Dr Cassar galet ukoll li l-uffic¢ju taghha
kien ircieva talba minghand il-Fondazzjoni Marigold biex is-Sur Vella jirritorna
lura fis-servizz pubbliku u jigi rilaxxat impjegat pubbliku iehor biex jaghmel |-
istess xoghol mal-Fondazzjoni minfloku.

21. Fis-17 ta’ Novembru 2023, is-sottoskritt rega’ kiteb lil Dr Cassar biex
jistagsi jekk kinitx intlagghat it-talba tal-Fondazzjoni Marigold biex is-Sur Vella
jigi sostitwit, u fl-affermattiv min kien gie assenjat minfloku.

22. DrCassar wiegbet fil-15 ta’ Jannar 2024 (Dokument €). Qalet li s-Sur Glen
Micallef kien gie assenjat mal-Fondazzjoni Marigold bhala Logistics Officer
minflok is-Sur Carmel Vella.

Xhieda minn Glen Micallef, Aldo Zerafa u Carmel Vella

23. Is-sottoskritt harrek lis-Sur Glen Micallef, is-Sur Aldo Zerafa u s-Sur
Carmel Vella biex jixhdu quddiemu. Is-Sur Micallef u s-Sur Zerafa xehdu
separatament fit-23 ta’ Mejju 2024, filwaqt li s-Sur Vella xehed I-ghada, 24 ta’
Mejju 2024. Kull xhud kien akkumpanjat waqt ix-xhieda tieghu mill-avukat Dr
Ann Marie Cutajar Galea. Traskrizzjonijiet tax-xhieda huma annessi bhala d-
Dokumenti D, EuF.

24. ll-punti ewlenin tax-xhieda kienu dawn li gejjin:

(a) Is-Sur Glen Micallef u s-Sur Aldo Zerafa kienu geghdin jahdmu gurnata
iva u gurnata le, u jalternaw ma’ xulxin. Qabel ma gie sostitwit mis-Sur
Micallef, is-Sur Carmel Vella wkoll kien jalterna mas-Sur Zerafa b’dan il-
mod. Dan minkejja li uffi¢jalment is-Sur Micallef kien assenjat mal-
Fondazzjoni Marigold (kif kien gablu s-Sur Vella), mentri s-Sur Zerafa kien
assenjat man-National Alliance for Rare Diseases.

(b) Ill-gurnata tax-xoghol kienet tibda billi tingabar il-karozza u tinsaq sal-
Belt. ll-karozza kienet tas-Sinjura Michelle Muscat, u kienet mislufa
minnha ghax-xoghol tal-entitajiet immexxijin minnha. Billejl il-karozza
kienet tinzamm f’garaxx fir-residenza privata tas-Sa Muscat.

(¢) Ix-xoghol tax-xhieda kien jinvolvi assistenza fl-organizzazzjoni ta’
attivitajiet u xoghol logistiku iehor. L-ammont ta’ sewqan kien ivarja izda
ma kienx jeccedi tliet sighat fil-gurnata. Is-sewqan kien jinvolvi t-trasport
ta’ pazjenti, il-gbir ta’ medicini ghalihom, u t-trasport ta’ membri tal-
ghaqdiet li jkollhom lagghat barra mill-uffic¢ju.
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(d) It-tliet xhieda ¢ahdu li huma kienu jahdmu bhala xufiera personali tas-Sa
Muscat.

Xhieda mis-Segretarju Permanenti, People and Standards Division

25. Is-sottoskritt harrek lil Dr Joyce Cassar, Segretarju Permanenti tal-People
and Standards Division, biex tixhed dwar ir-rilaxx ta’ impjegati pubblici biex
jahdmu mal-Fondazzjoni Marigold u man-National Alliance for Rare Diseases.
Dr Cassar xehdet fit-30 ta’ Settembru 2024. Traskrizzjoni tax-xhieda taghha hija
annessa bhala d-Dokument G.

26. Dr Cassar ipprezentat kopji ta’ dawn id-dokumenti:

(a) ftehim bejn il-People and Standards Division u |-Fondazzjoni Marigold,
datat 5 ta’ Ottubru 2021 u validu ghal tliet snin, ghar-rilaxx ta’ zewg
impjegati pubblici biex jahdmu mal-Fondazzjoni (Dokument G1);

(b) ftehim bejn il-People and Standards Division u n-National Alliance for
Rare Diseases Support Malta, datat 11 ta’ Jannar 2023 u validu ghal tliet
snin, ghar-rilaxx ta’ tliet impjegati pubblici biex jahdmu ma’ din |-ghagda
(Dokument G2);

(¢) dokument li jelenka I-impjegati pubbli¢i kollha li dak iz-zmien kienu
assenjati mal-Fondazzjoni Marigold u n-National Alliance for Rare
Diseases: dan id-dokument mhux ged jigi anness sabiex ma jixxandrux
bla bzonn I-ismijiet ta’ persuni li mhumiex fil-hajja pubblika;

(d) silta mill-Manual on Special Leaves: din mhix ged tigi annessa ghaliex il-
manwal huwa accessibbli elettronikament, kif diga indikat f'dan ir-
rapport.

27. lirrizulta li dak iz-zmien il-Fondazzjoni Marigold kellha zewg impjegati
pubblici assenjati maghha: is-Sur Glen Micallef bhala Logistics Officer, u
persuna ohra bhala Administrative Officer. In-National Alliance for Rare
Diseases kellha tliet impjegati pubblic¢i assenjat maghha: is-Sur Aldo Zerafa
bhala Logistics Officer, u zewg persuni ohra bhala Executive Secretary u
Projects Coordinator rispettivament.

28. Fix-xhieda taghha, Dr Cassar qalet li jezistu numru ta’ ftehimiet bejn il-
People and Standards Division u ghaqdiet voluntarji ghar-rilaxx ta’ aktar minn
impjegat pubbliku wiehed. Semmiet il-Caritas u d-Dar tal-Providenza.

29. Dr Cassar qalet ukoll li meta I-People and Standards Division ikollha talba
minn ghaqgda ghar-rilaxx ta’ aktar minn impjegat pubbliku wiehed, tiddeciedi
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dwar dik it-talba abbazi tal-gustifikazzjoni pprovduta mill-ghagda, u ma
taghmilx sforz biex tivverifika dak li jinghad fil-gustifikazzjoni: “ma nidhlux fl-
investigation jekk dak li ged jghidulna hux gustifikat”.> Qalet |i d-Divizjoni
m’ghandhiex ir-rizorsi biex taghmel dan: “diga’ ghandna hamsin elf ruh mal-
amministrazzjoni, ma nistghux naffordjaw li nkunu ged nimmoniterjaw il-NGOs
kif ged jahdmu.”®

30. Ill-Fondazzjoni Marigold u n-National Alliance for Rare Diseases gew
ikkunsidrati li jimmeritaw ir-rilaxx ta’ aktar minn impjegat wiehed abbazi tal-
“kriterji li tawna [...] jekk tghidli isma’, ahna ged naghmlu ricerka dwar rare
diseases u nisimghu kazi ta’ rare diseases. Issa jekk tghidli li huwa importanti?
Jien nghidlek li huwa importanti, jekk mhux ged jaghmlu hekk ma nistax
nghidlek”.”

31. Wagt ix-xhieda taghha, Dr Cassar giet informata mis-sottoskritt li s-Sur
Micallef u s-Sur Zerafa kienu geghdin jahdmu gurnata iva u ohra le. Hija galet
li “jekk huma fejn kienu rrilaxxati kienu diga bix-shift, jekk hemmx bzonn fejn
imorru jahdmu bix-shift jien ma nkunx naf. Jigifieri jiena nkun irrilaxxajt il-
persuni imma I-NGO hija fully responsible.”®

32. Dr Cassar galet li impjegati pubblici li ghandhom paga oghla mill-iskala
ta’ salarju 6 mhumiex eligibbli biex jigu assenjati ma’ ghaqda voluntarja: “iktar
minn skala sitta, ma nirrilaxxawx”.° Madankollu, aktar tard fix-xhieda taghha
indikat li impjegati fi skala oghla xorta jistghu jigu assenjati: “jiena lill-entita
nghidilha dan gej skala sitta imma d-differenza trid thallasha inti” .*°

33. Mistogsija jekk inghatatx direzzjoni minn haddiehor dwar ir-rilaxx ta’
impjegati pubblici ghal mal-Fondazzjoni Marigold u n-National Alliance for Rare
Diseases, Dr Cassar galet “jiena dejjem ikolli d-direzzjoni ghax ma nikkmandax
jiena, ged tifhem, imma mhux per se, fhimt [...] mhux jigi xi hadd nordnalek
tibghat lil dak, | mean” .

5 Dokument G, linja 25.

6 Dokument G, linji 261-262.

7 Dokument G, linji 135-138.

8 Dokument G, linji 252-254.

° Dokument G, linja 41.

10 Dokument G, linji 442—443.

1 pokument G, lini 481-482 u 487-488.
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Ezami tal-files ufficjali

34. Is-sottoskritt harrek lil Dr Cassar biex tipprovdilu I-files ufficjali tal-uffi¢¢ju
taghha dwar ir-rilaxx ta’ impjegati pubblici biex jahdmu mal-Fondazzjoni
Marigold u n-National Alliance for Rare Diseases. l|-files gew ipprovduti fit-8 ta’
Ottubru 2024 mis-Sa Hannah Guarracino, Direttur (People Strategy and
Projects) fil-People and Standards Division, li xehdet bil-gurament li safejn taf
hi I-files huma kompleti (Dokument H).

35. Flimkien mal-files, is-Sa Guarracino pprovdiet ukoll spreadsheet li
telenka |-impjegati pubblic¢i kollha |i gew assenjati successivament liz-zewg
entitajiet mill-2020 ’il quddiem. Dan id-dokument mhux ged jigi anness sabiex
ma jixxandrux bla bzonn I-ismijiet ta’ persuni li mhumiex fil-hajja pubblika.

36. Dan I-Ufficcju ghamel ezami taz-zewg files. Kull dokument mizmum go
file ufficjali ta’ ministeru jew dipartiment tal-gvern jinghata numru li jinkiteb
bl-ahmar fug id-dokument, u jsir elenku tad-dokumenti fil-file fug karti msejhin
“minute sheets” li jinzammu wkoll fl-istess file. Ma kien hemm ebda
indikazzjoni li tnehhew xi dokumenti mill-files.

37. Jirrizulta mill-file tal-People and Standards Division dwar il-Fondazzjoni
Marigold li, sa Ottubru 2024, b’kollox gew assenjati successivament sitt
impjegati pubbli¢ci ma’ din l-entita. Qed tintuza |-kelma “successivament”
ghaliex uhud minn dawn I-impjegati gew assenjati bhala sostituti ta’ ohrajn li
rritornaw fl-amministrazzjoni pubblika. L-awtorizzazzjoni ghar-rilaxx ta’
wiehed minn dawn I-impjegati giet irtirata gabel ma beda jahdem mal-
Fondazzjoni, izda I-file ma jindikax ghalfejn.

38. lirrizulta wkoll minn dan il-file li minn Jannar tal-2020 ’il quddiem, il-
Fondazzjoni kellha zewg impjegati pubblici assenjati maghha fl-istess waqt.
Skont ir-regoli dwar l-iskema ta’ rilaxx, kellu jsir ftehim bejn il-People and
Standards Division u I-Fondazzjoni biex ikopri r-rilaxx ta’ zewg impjegati. Dan
il-ftehim (Dokument G1) sar biss f'Ottubru tal-2021, wara sena u ghaxar xhur.

39. F'Novembru tas-sena 2022, il-People and Standards Division dahal
f'korrispondenza mal-Ministeru ghat-Turizmu dwar talba biex is-Sa Alexia Gatt
Spearing, impjegata tal-Istitut ghall-Istudji Turistici (ITS), tigi assenjata mal-
Fondazzjoni biex tiehu post persuna ohra. II-Kap Ezekuttiv tal-ITS talab biex
jinghata sostitut ghas-Sa Gatt Spearing. Jidher li Dr Joyce Cassar personalment
tkellmet mal-Kap Ezekuttiv tal-ITS dwar din il-kwistjoni. Sussegwentement Dr
Cassar kitbet lill-Kap Ezekuttiv u stagsietu “In view that we spoke can | proceed
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with the release?” Hu ta |-barka tieghu. Aktar tard dakinhar, Dr Cassar tat
struzzjoni lill-uffi¢jali taghha biex imexxu r-rilaxx tas-Sa Gatt Spearing dakinhar
stess (Dokument 1). Dan jindika li r-rilaxx tas-Sa Gatt Spearing kien meqjus
urgenti.

40. F'Novembru tal-2023, il-Fondazzjoni talbet ir-rilaxx tas-Sa Natasha
Deguara, ICT Executive fl-Uffic¢ju tal-Prim Ministru, biex tiehu post is-Sa Gatt
Spearing. Is-Sa Deguara hija fl-iskala ta’ salarju 5 u hija specjalizzata fl-
informatika, izda s-Sa Gatt Spearing kellha grad ta’ livell ingas gholi u kienet
taghmel xoghol amministrattiv mal-Fondazzjoni. Ghalhekk mad-dagqga t’'ghajn
jidher li ma kinux se jintuzaw tajjeb il-kapacitajiet u l-esperjenza tas-Sa
Deguara. Minkejja dan, it-talba ghar-rilaxx tas-Sa Deguara ntlagghet minghajr
ebda oggezzjoni (Dokument J).

41. Jirrizulta mill-file dwar in-National Alliance for Rare Diseases li, sa
Ottubru 2024, gew successivament assenjati sitt impjegati pubbli¢i ma’ din |-
entita wkoll.

42. Jirrizulta wkoll minn dan il-file li f'Ottubru tal-2018, in-National Alliance
for Rare Diseases talbet ir-rilaxx tas-Sa Anna Mangion, uffic¢jal fid-Dipartiment
tal-VAT. Inizjalment it-talba ma ntlagghetx mill-People and Standards Division
ghaliex is-Sa Mangion kienet ghadha bil-probation. ll-perjodu tal-probation
ghalaqg ix-xahar ta’ wara, izda |-Kummissarju tat-Taxxi (il-kap tad-dipartiment
tas-Sa Mangion) xorta gal li ma setax jirrilaxxaha jekk ma jinghatax sostitut
b’mod immedjat.

43. Minkejja dan, intlahaq ftehim bejn il-People and Standards Division u I-
Ministeru ghall-Finanzi biex is-Sa Mangion tigi rilaxxata. F'email datata 27 ta’
Novembru 2018 (Dokument K), ufficjal tal-People and Standards Division
informa lil dan il-ministeru li “a replacement for her will be found in the longer
term”. ll-fatt li s-Sa Mangion giet rilaxxata minkejja |-oggezzjoni tal-
Kummissarju tat-Taxxi jindika li r-rilaxx taghha kien meqjus urgenti. Din I-
impressjoni tinghata aktar sahha minn email datata 23 ta’ Novembru 2018 li
tinsab fl-istess katina ta’ korrispondenza, fejn uffi¢jal tal-Ministeru ghall-
Finanzi informat lill-Uffi¢cju tal-Kummissarju tat-Taxxi li “P & SD are requesting
a reply at the soonest.”

44. Meta giet rilaxxata s-Sa Mangion, diga kien hemm impjegata ohra
assenjata man-National Alliance for Rare Diseases. Madankollu, il-ftehim bejn
il-People and Standards Division u din |-ghagda biex ikopri r-rilaxx ta’ zewg
impjegati pubbli¢i (Dokument L) sar f'Ottubru tal-2021, kwazi tliet snin tard.
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45. Minn Settembru 2022 ’il quddiem, in-National Alliance for Rare Diseases
kellha tliet impjegati pubblici assenjati maghha, izda I-ftehim bejn il-People and
Standards Division u din I|-ghaqda biex ikopri r-rilaxx ta’ tliet impjegati
(Dokument G2) sar biss f'Jannar tal-2023, erba’ xhur tard.

46. FLulju tal-2023, in-National Alliance talbet ir-rilaxx tas-Sa Donna
Darmanin, impjegata fil-Ministeru ghas-Sahha, bhala sostitut ghas-Sa Anna
Mangion. Inizjalment din it-talba giet rifjutata ghaliex is-Sa Darmanin kienet
marbuta bi ftehim li tahdem mal-gvern ghal hames snin, peress li kienet marret
tistudja barra permezz ta’ scholarship tal-gvern. Fil-11 ta” Awwissu 2023, is-
Segretarju Permanenti Ewlieni bidel din id-decizjoni ghaliex il-ftehim tas-Sa
Darmanin kien jorbotha tahdem mal-gvern jew ma’ “any other recognised
organisation at the discretion of the Government” (Dokument M). L-intervent
tas-Segretarju Permanenti Ewlieni, li huwa l-oghla impjegat tal-gvern, juri li
anki dan il-kaz kien qged jigi trattat bhala wiehed ta’ priorita.

47. ll-files inghataw lura lill-People and Standards Division flI-20 ta’ Jannar
2025.

Xhieda mill-gdid mis-Segretarju Permanenti, People and Standards Division

48. Is-sottoskritt rega’ harrek lil Dr Joyce Cassar, Segretarju Permanenti tal-
People and Standards Division, biex tixhed dwar dawn I-anomaliji. Hija xehdet
fl-14 ta’ Lulju 2025. Traskrizzjoni tax-xhieda taghha hija annessa bhala d-
Dokument N.

49. Dr Cassar ipprezentat dokument li juri li dik il-habta kien fadal impjegata
pubblika wahda biss mal-Marigold Foundation, u zewg impjegati pubbli¢i man-
National Alliance for Rare Diseases. Dan id-dokument huwa anness bhala d-
Dokument N1. Id-dokument ged jigi anness ghaliex I-individwi li jissemmew fih
jissemmew separatament f'dan ir-rapport, bl-eccezzjoni ta’ persuna wahda li
isimha gie redatt mid-dokument.

50. Id-dokument N1 jghid li r-rilaxx tas-Sur Glen Micallef ma giex imgedded
ghaliex irrizulta li kien ged jaqdi dmirijiet man-National Alliance for Rare
Diseases minkejja li kien assenjat mal-Fondazzjoni Marigold, u kien involut
f'attivitajiet interni ghall-impjegati tan-National Alliance li ma kinux relatati
mal-ghanijiet ta’ din |-ghaqda.

51. Fix-xhieda taghha, Dr Cassar qalet li ma tiftakarx ghaliex il-ftehim bejn il-
People and Standards Division u |-Marigold Foundation ghar-rilaxx ta’ zewg
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impjegati pubbli¢i sar sena u ghaxar xhur tard (ara I-paragrafu 38 ta’ dan ir-
rapport).!?

52. Mistogsija ghalfejn ir-rilaxx tas-Sa Alexia Gatt Spearing (paragrafu 39 fuq)
kien megjus urgenti, Dr Cassar galet “jien kollox urgenti gieghed [...] sakemm
ged nistenna hawnhekk kont ged nirrispondi I-emails [...]”.*3

53. Rigward ir-rilaxx tas-Sa Natasha Deguara (paragrafu 40 fuq), Dr Cassar
galet li I-Fondazzjoni Marigold riedet “xi hadd johdilhom hsieb I-IT systems”.
Qalet ukoll li “jien m’iniex il-persuna li ha mmur nawditja I-NGO, tajjeb, fis-sens
jekk xi hadd irid jara ezatt x’qed jaghmlu, m’iniex jien il-persuna li mmur nara
kif ged tahdem u x’qed taghmel u you know jigifieri, l-iskrutinju tal-NGO ma
nistax naghmlu jiena.” 4

54. Dr Cassar ziedet tghid li impjegati fl-iskala ta’ salarju 5 jistghu jigu
rilaxxati: “Issa ged nghidu iva. Jigifieri ad hoc gieli naghtu five, u Natasha mhux
l-unika wahda.”*®

55. Rigward ir-rilaxx tas-Sa Anna Mangion biex tahdem man-National
Alliance for Rare Diseases minkejja li d-dipartiment tas-Sa Mangion ma nghatax
sostitut (paragrafi 42—43 fuq), Dr Cassar qalet “Fuq dan ma niftakarx.” 1

56. Dr Cassar galet li ma sarx ftehim man-National Alliance for Rare Diseases
fl-2018 (paragrafu 44 fuq) ghaliex r-rilaxxi li saru dik is-sena ma kinux gew
approvati mill-People and Standards Division. Qalet “Meta mbaghad gew
ghall-attenzjoni taghna, irregolarizzajniehom f’dak il-kuntratt ta” 2021. Imma
jien jekk issagsini fl-2018 min baghathom nghidlek ma nafx u vera ma nafx.”*’

57. Rigward il-fatt li anki I-ftehim ta’ Jannar 2023 mal-istess ghagda dwar ir-
rilaxx ta’ tliet impjegati sar tard (paragrafu 45 fuq), Dr Cassar qalet “Jiena nista’
nghidlek li naf bihom mid-data li nkun naf, jigifieri jekk jiena ikun date tal-rilaxx
u dated 2023, ifisser li jien sirt naf bihom fit-2023.” 18

12 Dokument N, linji 57-59.

13 Dokument N, linji 187-193.

14 Dokument N, linji 340-341 u 355-358.
15 Dokument N, linji 347-348.

6 Dokument N, linja 561.

7 Dokument N, linji 423-425.

18 Dokument N, linji 433-434.
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58. Rigward ir-rilaxx tas-Sa Donna Darmanin minkejja r-rabta taghha biex
tahdem mal-gvern (paragrafu 46 fuq), Dr Cassar qalet “U basically milli gara
huwa, jekk ged niftakar sew, li ahna kkonsidrajna li din mhux se titlag u
eventually she is coming back [...] L-oggezzjoni ghamluha Mater Dei ghax
ghamlet course”.*® Dr Cassar ziedet tghid li s-servizz ta’ impjegat pubbliku ma’
ghaqgda voluntarja ghandu jitgies ekwivalenti ghal servizz mal-gvern: “ghandna
nittrattaw I-NGOs, insa I-Marigold, insa n-National Alliance, qisu I-NGOs strictly
speaking jekk ikunu ged jiffunzjonaw kif suppost u allura dak il-meritu jien
niehdu for granted, ifisser li ged jaghtu servizz lill-istat” .2°

59. Dr Cassar indikat li mhux dejjem possibbli li jinstab impjegat pubbliku fi
grad li jkun jagbel max-xoghol li ghaqda voluntarja tkun trid tqgabbdu jaghmel.
Qalet li “NGOs tant ikunu limited li jiena jekk iridu lilek, sakemm ma narax xi
breach straordinarju ma nogghodx nara, l-ewwel haga ghax mhux kulhadd
ikun irid imur mal-NGO biex niftehmu”. Ziedet tghid |i dan jghodd sakemm I-
ghaqdiet voluntarji jkunu geghdin “jaghmlu xoghol li huwa necessarju ghall-
ingas on paper. Issa jekk tghidli ged jaghmlu hekk nghidlek ma nafx, | mean
mhux ir-remit tieghi” .2

60. Mistogsija jekk inghatatx direzzjoni dwar ir-rilaxx ta’ impjegati fic-
cirkostanzi fejn dan donnu sar b’urgenza, Dr Cassar wiegbet:

Le ifhimni, jekk il-kap tac-civil, ta’ qabel jew t’issa jghidli x’inhi |-
problema? U nghidlu ha nara x’inhi u mbaghad jekk ninduna li ma tkunx
problema nagbad u nirrilaxxahom you know [...] jien il-hin kollu jcempluli,
isma’ dak hemm xi trouble fuqu? [...] dak icempilli ghal hekk, dak icempilli
ghal hekk, u mhux politiki icempluli ta, CEOs, kulhadd icempel. Jigifieri
imma hadd ma ¢empilli I-Prim Ministru biex niftehmu, u qgalli aghmel din,
jew gatt ma ¢empilli you know.??

Korrispondenza sussegwenti mal-People and Standards Division

61. Fis-17 ta’ Lulju 2025, is-sottoskritt kiteb lil Dr Cassar biex jitlobha I-aktar
ftehim ricenti bejn il-People and Standards Division u |-Fondazzjoni Marigold,

1% Dokument N, linji 615-623.
20 Dokument N, linji 661-663.
21 Dokument N, linji 688—690 u 704-706.
22 Dokument N, linji 715-732.
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peress li dak diga pprovdut lil dan I-Ufficcju (Dokument G1) kien skada
f’Ottubru 2024.

62. Fil-25 ta’ Lulju 2025, is-Sa Hannah Guarracino wiegbet ghan-nom ta’ Dr
Cassar (Dokument O). Hija galet li I-ftehim mal-Fondazzjoni Marigold ma giex
imgedded ghaliex kien fadal impjegata pubblika wahda biss mal-Fondazzjoni.

63. Is-Sa Guarracino annettiet korrispondenza bejn il-Fondazzjoni u I-People
and Standards Division dwar is-Sa Natasha Deguara, li hija l-impjegata in
kwistjoni (Dokument O1). Din il-korrispondenza tindika li:

(@) F'Marzu tal-2025 il-People and Standards Division approvat il-hlas tal-
paga kollha lis-Sa Deguara minkejja li skont ir-regoli dwar Il-iskema tar-
rilaxx, hi ma setghetx tithallas aktar mill-massimu tal-iskala ta’ salarju 6.
L-approvazzjoni kienet retroattiva b’effett minn Novembru tal-2024.

(b)  Fil-15 ta’ Lulju 2025 (l-ghada li xehdet ghat-tieni darba), Dr Cassar kitbet
lill-Fondazzjoni Marigold biex titlob gustifikazzjoni ghalfejn is-Sa Deguara
ghandha tibga’ tircievi I-paga shiha taghha. Dr Cassar talbet ukoll elenku
dettaljat tax-xoghol li s-Sa Deguara wettget mal-Fondazzjoni. II-
Fondazzjoni pprovdiet I-informazzjoni mitluba.

Sottomissjonijiet finali mill-Prim Ministru

64. Fil-5 ta’ Novembru 2025, is-sottoskritt kiteb lill-Onor. Dr Robert Abela,
Prim Ministru, biex jgharrfu bl-ilment u bl-ambitu tal-investigazzjoni ta’ dan I-
Ufficcju, ifornih bil-provi migbura, u jaghtih l-opportunita biex jaghmel
sottomissjonijiet, skont kif jitlob |-artikolu 18(3) tal-Att dwar Standards fil-Hajja
Pubblika.

65. II-Prim Ministru wiegeb permezz ta’ ittra datata 17 ta’ Novembru 2025
(Dokument P). Huwa qal:

Nichad bl-aktar mod assolut u kategoriku li kien hemm xi intervent min-
naha tieghi bhala Prim Ministru li wassal biex allegatament, il-
Fondazzjoni u Alliance msemmija inghataw xi allegat trattament
preferenzjali fl-assenjazzjoni ta’ impjegati pubblici, b’tali mod i r-regoli
dwar [-assenjazzjoni ta’ impjegati pubblici ma’ ghagdiet mhux
governattiv ma gewx segwiti. [Enfasi fl-original.]

66. Il-Prim Ministru zied jghid |i hu jikkonferma dak li jirrizulta mill-provi,
jigifieri li hu “ghal kollox estraneju ghal din I-allegazzjoni” u b’hekk ma
kkommetta ebda ksur ta’ etika.
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Konsiderazzjonijiet

Gew segwiti r-regoli dwar ir-rilaxx ta’ impjegati pubblici?

67. Bla dubju, kien hemm okkazjonijiet meta r-regoli dwar ir-rilaxx ta’
impjegati pubbli¢i ma gewx segwiti fir-rigward tal-Fondazzjoni Marigold u n-
National Alliance for Rare Diseases. Kull wahda minn dawn Il-entitajiet giet
assenjata zewg impjegati pubbli¢ci minghajr ma sar il-ftehim mehtieg skont ir-
regoli. ll-ftehim sar sena u ghaxar xhur tard fil-kaz tal-Fondazzjoni Marigold u
kwazi tliet snin tard fil-kaz tan-National Alliance. Meta mbaghad in-National
Alliance giet assenjata t-tielet impjegat pubbliku, kellu jsir ftehim iehor, izda
dan sar erba’ xhur tard.

68. Is-Segretarju Permanenti tal-People and Standards Division, Dr Joyce
Cassar, ipprovat tispjega d-dewmien fil-kaz tan-National Alliance billi galet li r-
rilaxx ta’ impjegati pubblici ghal ma’ din I-entita fl-2018 ma kienx gie approvat
mid-Divizjoni. Dan ma jirrizultax mid-dokumenti esebiti. Ir-rilaxxi li saru fl-
2017 u 1-2018 gew approvati mid-Divizjoni, u dan hu dokumentat fil-file tal-
istess Divizjoni.

69. Barra minn hekk, fNovembru tal-2018 Dr Cassar giet avzata minn ufficjal
fid-Divizjoni li kellu jsir ftehim man-National Alliance sabiex is-Sa Anna
Mangion tigi assenjata ma’ din |-ghaqda, peress li |-ghagda diga kellha
impjegata pubblika assenjata maghha (Dokument Q). Jidher izda li |-parir ta’
dan [-uffi¢jal gie injorat. Is-Sa Mangion giet assenjata bis-sahha ta’ semplici
nota’ ta’ approvazzjoni ffirmata minn Dr Cassar (Dokument R).

70. ll-korrispondenza fil-file tal-People and Standards Division dwar il-
Fondazzjoni Marigold tibda minn Dicembru tal-2019. Ghalhekk is-sottoskritt
ikkunsidra I-possibbilta li Dr Cassar tfixklet bejn in-National Alliance u I-
Fondazzjoni meta qalet li saru rilaxxi fl-2018 minghajr ma gew approvati mid-
Divizjoni. Biss, jirrizulta mill-file li fJannar tal-2020, id-Divizjoni assenjat zewg
impjegati pubbli¢i mal-Fondazzjoni Marigold, izda xorta ma sar ebda ftehim
mal-Fondazzjoni f'dan Il-istadju.

71. In-nuggas mhuwiex sempli¢i kwistjoni ta’ dewmien. Ir-regoli jghidu li
huwa biss “In exceptional and specially deserving cases, and where this is
justified by the nature of the project or activity being undertaken by the
organisation” li jista’ jigi assenjat aktar minn impjegat pubbliku wiehed mal-
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istess ghagda voluntarja, u f'dan il-kaz ghandu jsir “ad hoc agreement”.?3
Abbazi ta’ dan wiehed jistenna li:

(a) meta ghagda taghmel talba ghar-rilaxx ta’ aktar minn impjegat pubbliku
wiehed, il-People and Standards Division taghmel analizi tal-attivita jew
progett propost mill-ghaqgda bhala gustifikazzjoni ghat-talba taghha biex
tiddetermina jekk il-kaz ta’ din I-ghagda hux tassew eccezzjonali u ta’
mertu specjali; u

(b) jekk id-Divizjoni tikkonkludi li dan huwa I|-kaz, ir-ragunijiet li wasslu ghal
din il-konkluzjoni jigu riflessi fil-ftehim li jsir mal-ghaqda. Bis-sahha ta’
dan il-ftehim, |-ghaqda tintrabat li twettaq l-attivita li tkun irreferiet
ghaliha fit-talba taghha.

72. ll-fatt li kull ftehim mal-Fondazzjoni Marigold jew man-National Alliance
for Rare Diseases sar tard jindika li ma saret ebda analizi ta’ dan it-tip meta
dawn l-entitajiet gew assenjati t-tieni impjegat pubbliku (kif ukoll meta n-
National Alliance giet assenjata t-tielet impjegat). Certament, ebda ftehim li sar
ma’ dawn |-entitajiet ma jirrifletti analizi simili, u langas ma jinkludi rabta biex
titwettaq xi attivita partikolari. Kull ftehim jghid biss “P&SD, as the approving
authority of such releases, recognises the exceptional work of the VO [voluntary
organisation]. This additional release is deemed justified when factoring in the
human resources needs of the VO as well as the current human resources needs
in the Public Administration.” Altru milli ftehim ad hog, jigifieri maghmul ghal
skop partikolari, kull ftehim li sar jidher li huwa mfassal fuq mudell komuni
minghajr ebda varjazzjoni fis-sustanza.

73. Dan il-lingwagg f'kull ftehim jaghti x’jifhem li tal-anqgas il-People and
Standards Division ezaminat ix-xoghol tal-ghaqda in kwistjoni. Madankollu, fix-
xhieda taghha Dr Joyce Cassar galet diversi drabi li d-Divizjoni togghod fuq il-
gustifikazzjonijiet bil-miktub li jipprovdulha |-ghaqdiet voluntarji, u ma taghmel
ebda verifika tax-xoghol attwali taghhom.

74. Impjegati pubblici li jigu assenjati ma’ ghaqgdiet voluntarji jibgghu
jithallsu I-paga taghhom minn fondi pubblici. Ghalhekk il-People and Standards
Division ghandha taécerta ruhha li dawn I-impjegati tassew qged jaghtu I-
kontribut mistenni minnhom. Huwa preokkupanti li din il-verifika ma ssirx,
ghaliex fl-assenza taghha I-iskema ta’ rilaxx tista’ ssir mekkanizmu biex jinqdew
I-interessi ta’ individwi minflok l-interess pubbliku. Fil-fehma tas-sottoskritt,

3 Manual on Special Leaves (verzjoni datata 10 ta’ Marzu 2025), pagna 42, paragrafu 2.
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hemm lok ghal indagni mill-Uffic¢ju Nazzjonali tal-Verifika dwar il-mod ta’ kif
ged tithaddem l-iskema ta’ rilaxx ta’ impjegati pubblici fl-assenza ta’ verifika
mill-People and Standards Division.

75.  Zvilupp pozittiv huwa li r-rilaxx tas-Sur Glen Micallef bhala Logistics
Officer mal-Fondazzjoni Marigold ma giex imgedded. Ghandu jinghad izda li
dan sehh wara li Dr Cassar giet avzata minn dan I-Ufficcju li s-Sur Micallef kien
ged jalterna fix-xoghol ma’ impjegat iehor li uffi¢jalment kien assenjat ma’
ghaqda differenti. Dan huwa ezempju ta’ kif I-iskema ta’ rilaxx tista’ twassal
ghall-uzu hazin ta’ rizorsi pubblici jekk ma ssirx verifika tax-xoghol tal-impjegati
pubblici li jigu assenjati ma’ ghaqdiet voluntariji.

76. Is-sottoskritt josserva li li skont id-Dokument N1, ir-rilaxx tas-Sur Micallef
ma giex imgedded primarjament ghaliex kien qed jaqdi dmirijiet man-National
Alliance for Rare Diseases meta suppost kien assenjat mal-Fondazzjoni
Marigold. F'dan il-kuntest, is-sottoskritt josserva wkoll li I-korrispondenza ta’
Dr Cassar mal-Fondazzjoni Marigold fid-Dokument O1 kienet indirizzata lis-
Sinjura Mariella Agius, minkejja li ufficjalment is-Sa Agius hija s-Segretarju
Ezekuttiv tan-National Alliance for Rare Diseases. Dan jindika li s-Sa Agius ged
isservi maz-zewg entitajiet f'dagga. L-elenku tad-dmirijiet tas-Sa Natasha
Deguara fid-Dokument O1 jindika li anki hi ged isservi maz-zewg entitajiet
f'dagga.

77. Bhala principju, m’hemm xejn hazin li impjegat pubbliku jagsam il-hin
tieghu bejn zewg ghaqdiet volontarji, jekk I-ghagdiet ghandhom rwoli li
jikkomplementaw lil xulxin. Ir-raguni ghalfejn is-sottoskritt igis li sar uzu hazin
ta’ rizorsi pubblici fil-kaz tas-Sur Glen Micallef mhix sempliciment ghaliex kien
ged iservi ma’ zewg ghaqdiet, imma ghaliex kien ged jalterna ma’ impjegat
iehor fuq bazi ta’ gurnata iva u gurnata le meta suppost I-ghaqgdiet kellhom
bZzonn iz-zewg impjegati. 1zda galadarba |-People and Standards Division galet
li ma gedditx ir-rilaxx tas-Sur Micallef ghax kien ged jahdem ma’ entita
differenti minn dik li gie assenjat maghha, id-Divizjoni ghandha tispjega
ghalfejn ma qajmitx |-istess oggezzjoni fil-kaz tas-Sa Mariella Agius u s-Sa
Natasha Deguara.

78. Kwistjoni ohra ta’ ksur tar-regoli tikkoncerna I-hlas tal-paga shiha lis-Sa
Deguara bhala impjegata fl-iskala ta’ salarju 5. Ir-regola relevanti tghid “Public
Officers on a salary scale higher than Scale 6 and Public Sector employees with
a basic salary higher than the equivalent of maximum Salary Scale 6 of the
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Public Service will be paid the maximum of Salary Scale 6.”2* Din ir-regola hija
tassattiva u ma taghtix lok ghal e¢¢ezzjonijiet.

79. Meta, f'Novembru tal-2023, giet rilaxxata s-Sa Natasha Deguara biex
tahdem bhala Administrative Officer mal-Fondazzjoni Marigold, inizjalment
nizlet mill-iskala ta’ salarju 5 sal-iskala ta’ salarju 6. Biss, is-Sa Deguara regghet
bdiet tithallas il-paga shiha taghha b’effett minn Novembru tas-sena ta’ wara.
Din il-koncessjoni tirrapprezenta ksur tar-regola msemmija fuq. Il-fatt li Dr
Cassar talbet gustifikazzjoni ta’ din il-koncessjoni erba’ xhur wara li I-
koncessjoni nghatat, u |-ghada li xehdet ghat-tieni darba quddiem is-
sottoskritt, ma jnaqqas xejn mill-irregolarita taghha.

80. Fix-xhieda taghha Dr Cassar qgalet li s-Sa Deguara mhix |-unika persuna li
giet rilaxxata u qed tithallas paga fl-iskala 5. Jekk dan hu tassew il-kaz, ifisser
biss li ged isiru preferenzi ma’ haddiehor ukoll. L-amministrazzjoni pubblika
m’ghandhiex tikser ir-regoli taghha stess. Jekk regola m’ghadhiex megqgjusa
valida, ghandha tinbidel.

81. L-istess jghodd ghar-rilaxx tas-Sa Donna Darmanin minkejja li kienet
marbuta biex tahdem mal-gvern. Hi u tiddiskuti dan il-kaz, Dr Cassar qgalet li
servizz ma’ ghaqdiet voluntarji ghandu jitgies ekwivalenti ghal servizz mal-
gvern. Is-sottoskritt ghandu rizervi dwar din il-proposta. Madankollu, jekk din
il-proposta hi tassew meqjusa rakkomandabbli, ghandha tigi introdotta bhala
regola generali li tapplika ghal kulhadd, mhux tintuza biex tiggustifika kazijiet
partikolari meta dan ikun konvenjenti.

82. Fil-fehma tas-sottoskritt, |-urgenza assoc¢jata mar-rilaxx ta’ certi
impjegati pubblici biex jahdmu mal-Fondazzjoni Marigold u n-National Alliance
for Rare Diseases juri bic-car li dawn iz-zewg entitajiet kienu geghdin jinghataw
trattament preferenzjali. L-argument ta’ Dr Cassar li “kollox urgenti” mhuwiex
accettabbli. L-urgenza fiha nnifisha ma tammontax ghal ksur tar-regoli, izda
tispjega ghalfejn inkisru r-regoli fil-konfront taz-zewg entitajiet. ll-ksur tar-
regoli ma sarx b’semplici zvista amministrattiva.

Ir-responsabbilta tal-Prim Ministru

83. Bhala Segretarju Permanenti, Dr Joyce Cassar ma tagax taht I-Att dwar
Standards fil-Hajja Pubblika. Galadarba gie stabbilit li I-Fondazzjoni Marigold u

24 Manual on Special Leaves (verzjoni datata 10 ta’ Marzu 2025), pagna 43, paragrafu 6.
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n-National Alliance for Rare Diseases inghataw trattament preferenzjali, is-
sottoskritt ghandu jiddetermina jekk il-Prim Ministru hux responsabbli ghal
ksur ta’ etika f'dan ir-rigward.

84. Is-sottoskritt ma sab ebda evidenza ta’ involviment f'dan il-kaz min-naha
tal-Prim Ministru, la fix-xhieda orali li gabar u lanqgas fil-provi dokumentariji li
huwa ezamina.

85. Is-sottoskritt konxju li dan il-kaz ghandu dimensjoni politika, u li ghalhekk
wiehed facilment jissoponi li saret pressjoni politika fug I-ufficjali involuti.
Madankollu, is-suppozizzjoni mhix bizzejjed biex twassal ghal konkluzjoni ta’
ksur ta’ etika. Kaz ta’ etika ma jehtiegx I-istess piz ta’ evidenza li jehtieg kaz
kriminali, izda xi forma ta’ evidenza hija mehtiega xorta. Fl-assenza taghha ma
tistax tinstab htija.

86. Anki jekk il-Prim Ministru m’ghandux responsabbilta personali f'dan il-
kaz, bhala ministru responsabbli ghall-People and Standards Division ghandu
jara li din id-Divizjoni ma tagixxix b’'mod preferenzjali minn issa ’l quddiem, u li
[-uffi¢jali fid-Divizjoni ma jkunux suggetti ghal pressjoni mhux xierqa fil-gadi ta’
dmirijiethom. Ministru hu obbligat jipprotegi I-uffi¢jali li jagghu taht ir-
responsabbilta tieghu hekk kif isir jaf li sabu ruhhom f’sitwazzjoni bhal din,
gejja minn fejn gejja I-pressjoni fughom, u anki jekk hija mmirata lejn rizultat
mixtieq minnu.

87. Fil-fehma tas-sottoskritt, dawn I-obbligi johorgu mill-paragrafi 4.5, 5.9 u
7.6 tal-Kodici ta’ Etika ghall-Ministri u Segretarji Parlamentari, li jghidu hekk:

4.5 llI-Ministri ghandhom jaraw li d-dipartimenti governattivi u |-
entitajiet li jagghu fid-dekasteru taghhom jitmexxew tajjeb u b’ghagal.

5.9 Tmexxija — il-Ministri ghandhom ihaddnu u jkunu ispirati minn
dawn il-valuri biex b’hekk imexxu bl-ezempju.

7.6 lI-Ministri ghandhom jassiguraw li bhala employers jittrattaw mal-
istaff taghhom b’mod gust u ekwu.

88. Jekk fil-futur jinqala’ kaz iehor ta’ trattament preferenzjali fir-rilaxx ta’
impjegati pubbli¢ci biex jahdmu ma’ ghagdiet voluntarji, dawn id-
dispozizzjonijiet fil-kodi¢i ta’ etika ministerjali jistghu jkunu I-bazi tal-
investigazzjoni ta’ dan [|-Uffic¢ju, flimkien ma’ kwalunkwe dispozizzjoni ohra
tal-Att dwar Standards fil-Hajja Pubblika u I-kodici ta’ etika relevanti li tista’
tapplika fi¢-cirkostanzi.
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Konkluzjoni

89. Ghar-ragunijiet moghtija f'dan ir-rapport, is-sottoskritt ma jsib ebda
involviment tal-Prim Ministru fl-ghoti ta’ trattament preferenzjali lill-
Fondazzjoni Marigold u n-National Alliance for Rare Diseases, u jaghlaq il-kaz.

90. Kopji ta’ dan ir-rapport se jintbaghtu lill-llmentatur, lill-Prim Ministru, u
lill-Kumitat Parlamentari ghall-Istandards fil-Hajja Pubblika ghall-informazzjoni
tieghu. Kopji se jintbaghtu anki lis-Segretarju Permanenti Ewlieni, u lill-Awditur
Generali in vista tal-paragrafu 74 ta’ dan ir-rapport. Kopja se titgieghed ukoll
fuq il-website ta’ dan |-Uffic¢ju.

(

i_

Prim Imhallef Emeritu Joseph Azzopardi
Kummissarju ghall-Istandards fil-Hajja Pubblika
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DOKUMENT A

From: Arnols |

To: C Poli - Office of . o for S in Public Lif

Subject: Talba investigazzjoni Robert Abela, Joseph Muscat, Michelle Muscat dwar allegati xufiera tas-SA Michelle Muscat
Date: Saturday, 29 April 2023 18:40:40

Ghaziz Kummissarju Azzopardi,

Qieghed nibghatlek ittra anonima li ntbaghtet lili rigward 1-uzu ta' vettura da parti tas-Sa Michelle Muscat.

Kif ged tara mill-ittra annessa, hemm allegat li s-Sa Muscat ghandha zewg xufiera (ismijiet u ID moghtija) isuquha fil-
karozza mhallsa mit-taxpayer Malti.

Skont din I-ittra, dawn iz-zewg xufiera gew assenjati lis-Sa Muscat wara l-elezzjoni generali tal-2013 minn Direttur ta'
Dipartiment tal-Gvern li llum huwa Direttur Generali tal-istess dipartiment (isem moghti).

Dejjem skont din l-ittra, wara li I-poplu kecca lil Joseph Muscat minn Prim Ministru f'Jannar tal-2019, iz-zewg xufiera
gew "seconded" mal-Marigold Foundation, li hija mmexxija mis-Sa Muscat, jahdmu fuq shift ta' gurnata iva u u gurnata le u
ghadhom iservu ta' xufiera ghas-Sa Muscat sal-gurnata tal-lum.

Skont l-ittra, Uffi¢jal ta' Division tal-Gvern (isem u ID ipprovduti) jiffirma s-salarju, 1-overtime u l-allowances ta' dawn ix-
xufiera.

F' mlstoqsua parlamentan 6887 tat-3 ta' Marzu 2023
PQ

il-Prim Mmlstru Robert Abela "kkonferma li I-karozza qed tintuza minn Mlchelle Muscat imma li ma tgawdix minn
xufier".
Naturalment, wiehed irid jimxi b'kawtela billi din hija ittra anonima. Madankollu d-dettalji moghtija dwar il-
persuni involuti tant huma precizi, li din l-ittra timmerita investigazzjoni.
Qieghed ghalhekk niitolbok tinvestiga jekk il-Prim Ministru Robert Abela gidibx jew le fit-twegiba parlamentari
tieghu.
Imbaghad, billi Dr Joseph Muscat u s-Sa Michelle Muscat huma attwalment detenturi ta' passaporti diplomatici,
huma jikkwalifikaw bhala PEPs.
Ghalhekk, anki huma huma soggetti ghall-istandards' ta etika li I-uffic¢ju tieghek ihares u jiindokra.
Konsegwentement, nitolbok tinvestiga jekk Dr Muscat u s-Sa Muscat b'xi mod abbuzaw mill-pozizzjonijiet
taghhom biex is-Sa Muscat tuzufruwixxi mis-servizzi ta' zewg xufiera li, skont il-Prim Ministru Abela, ma jezistux.
Waqt li gieghed nannetti |-ittra anonima ghall-benefic¢ju tal-investigazzjoni tieghek, nirringrazzjak u nselli ghalik.

Arnold Cassola
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DOKUMENT B

o’

PEOPLE &
STANDARDS
DIVISION

16 ta’ Mejju 2023
Kummissarju ghall-Istandards fil-Hajja Pubblika,
Assenjazzjoni ta’ Ufficjali Pubbli¢i mal-Fondazzjoni Marigold

B'referenza ghall-korrispondenza tieghek rigward is-suggett hawn fug imsemmi, ged nghaddilek |-
informazzjoni mitluba.

Is-Sur Aldo Zerafa (ID-) huwa rilaxxat man-National Alliance for Rare Diseases;
L-ewwel data tar-rilaxx giet mahruga fit-30 ta’ Dicembru 2019 b’effett mit-13 ta’ Jannar 2020:
L-ahhar data ta’ estensjoni giet ippulikata fl-20 ta’ Jannar 2023 b’effett mit-13 ta’ Jannar 2024.

2 Is-Sur Carmel Vella (-) huwa rilaxxat mal-Fondazzjoni Marigold;
a. L-ewwel data tar-rilaxx giet mahruga fit-30 ta’ Dicembru 2019 b’effett mit-13 ta” Jannar 2020:
b. L-ahhar data ta’ estensjoni giet ippulikata fl-20 ta’ Jannar 2023 b’effett mit-13 ta’ Jannar 2024.

Nikkonferma li r-rilaxx taz-zewg impjegati sar skont il-policy dwar ir-rilaxx ta” impjegati pubblici biex
jahdmu ma’ ghaqdiet volontarji, kif stipulat ftagsima 4.1 tal-Manual on Special Leaves
(https://publicservice.gov.mt/en/Documents/Public%20Service%20Management%20Code/PSMC%20

Manuals/Manual on_Special Leaves.pdf)

Ir-rilaxx ta’ impjegati pubblici jigi approvat ghal tul ta’ sena u jista’ jigi mgedded skond il-kundizzjonijiet
elenkati fil-policy, fejn I-ghagda volontarja trid tkun toffri servizz li huwa kumplimentari ma’ servizz
offrut mill-gvern jew li toffri serviz kumplimentari ma’ xi policy tal-gvern jew li mhuwiex offrut mill-gvern.
It-talba ghar-rilaxx issir mill-ghagda volontarja koncernata ghan-nom tal-impjegat.

Ghal kull darba li jkun hemm bzonn li jigi estiz il-perjodu ta’ rilaxx ghandha ssir talba lid-Divizjoni dwar
Nies u Standards. L-approvazzjoni minn dan I-Ufficcju hija suggetta ghall-approvazzjoni tal-Kap tad-
Dipartiment u tas-Segretarju Permanenti rispettivi tal-impjegat li ghalih tkun ged issir it-talba.

Meta ssir talba nigu nfurmati bid-dmirijiet li I-ufficéjal se jkun ged jaqgdi u din l-informazzjoni hi dik li
nghatat meta saret it-talba ghaz-zewg ufficcjali ndikati fil-korrispondenza.

People & Standards Division
Ufficcju tal-Prim Ministru
3, Pjazza Kastilja, lI-Belt Valletta

t: (+356) 2200 1318 w: psd.gov.mt e: psd.opm@gov.mt

003



) Is-Sur Aldo Zerafa jaqdi dmirijiet ta’ Logistics Officer man-National Alliance for Rare Diseases.

° Hu jassisti fix-xoghol amministrattiv tal-organizzazzjoni, li jinkludi li, iwassal materjal logistiku
fl-avvenimenti tal-organizzazzjoni kif ukoll jiehu hsieb il-manutenzjoni tal-assets tal-organizzazzjoni, xiri
(procurement) ta’ provisti li jkollha bzonn l-organizzazzjoni, jissorvelja u jattendi l-avvenimenti
organizzati mill-organizzazzjoni;

° Kif ukoll xoghol iehor ta’ natura logistika u amministrattiva i jingala” mal-gurnata.

o Ir-rwol tas-Sur Carmel Vella mal-Fondazzjoni Marigold huwa ta’ Logistics Officer.

° Hu jaqdi dmirijiet relatati ma’ logistika kif ukoll jassisti lil Fondazzjoni billi jaghti sapport fil-
progetti infrastrutturali tal-ghagdiet volontarji li huma mghejjuna mill-Fondazzjoni Marigold.

® Dmirijietu jinkludu wkoll li jwassal il-materjal relatat mal-avvenimenti tal-Fondazzjoni, xiri

(procurement) ta’ affarijiet relatati mal-avvenimenti organizzati mill-Fondazzjoni u assistenza
amministrattiva.

Nixtieq ninfurmak li recentement dan |-Uffic¢ju ircieva talba minghand il-Fondazzjoni Marigold sabiex
is-Sur Carmel Vella jirritorna lura fis-Servizz Pubbliku u minfloku jigi rilaxxat impjegat pubbliku iehor bil-
ghan li jwettaq ix-xoghol li kien jaghmel is-Sur Vella mal-Fondazzjoni.

Dejjem tieghek,

ju Permanenti
People & Standards

People & Standards Division
Ufficcju tal-Prim Ministru
3, Pjozza Kastilja, lI-Belt Valletta

t: (+356) 2200 1318 w: psd.gov.mt e: psd.opm@gov.mt
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DOKUMENT C

)
R }; b. A_.Ai)%

B &
PEOPLE & UFFIC A ip\i M MINISTRU
STANDARDS UFFICJU TAL-PRIM MINISTRU
DIVISION

15 ta’ Jannar 2024

Prim Imhallef Emeritu Joseph Azzopardi
Kummissarju ghall-lstandards filajja Pubblika,
11, Trig San Paw,

II-Belt Valletta, VLT 1210.

Assenjazzjonita® Ufficjali Pubbli¢i mal-Fondazzjoni Marigold

Nirreferi ghall-ittra tieghek tat-12 ta' Jannar 2024.

Nixtieg ninfurmak illi minflok is-Sur Carmel Vella gie assenjat is-Sur Glen Micallef (ID:
ﬂ). Is-Sur Micallef beda jaqdi dmirijiet mal-Fondazzioni Marigold nhar id-19
ta’ Gunju 2023 u r-rilaxx tieghu huwa validu sat-18 ta’ Gunju 2024. Dan ir-rilaxx jista’
jerga’ jigi mgedded ghal sena ohra skont il-policy [i firegola r-rilaxxi ta' impjegati
pubbli¢i biex jahdmu ma’ ghagdiet volontariji, kif fistipula tagsima 4.2 tal-Manual on
Special Leaves.

Peress li s-Sur Micallef ha post is-Sur Vella, huwa ged iwettaq l-istess kariga i kien
jokkupa s-Sur Vella mal-Fondazzjoni Marigold, jigifieri dik ta' ‘Logistics Officer.' F'din
il-kariga s-Sur Micallef jassisti fix-xoghol amministrattiv tal-Fondazzjoni, jassissti fil-
progetti tal-Fondazzjoni, iwettaq xoghol ta’ logistika skont l-ezigenzi tal-Fondazzjoni
bhal perezempju, iF-mcanieniment tal-inventarju, dmirijiet ta' xufier u kwalunkwe
sapport amministrattiv jew ta’ logistika kif ikun mehtieg mil-Fondazzjoni.

Tislijiet, )
P /

Joyce Cassat PhD

Se U Permanenti (People & Standards)

People & Standards Division
Office of the Prime Minister
3, Castille Place, Valletta

t: (+356) 2200 1318 w: psd.gov.mt e: psd.opm@gov.mt
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DOKUMENT D

Traskrizzjoni tax-xhieda tas-Sur Glen Micallef

Kaz: K/061

Data: 23 ta’ Mejju 2024

Prezenti:  Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja
Pubblika - JA
Charles Polidano, Direttur Generali fl-uffic¢ju tal-Kummissarju - CP
Dr Sarah Pace Warrington, Senior Investigator fl-uffic¢ju tal-Kkummissarju - SPW
Dr George Camilleri, Investigator fl-ufficcju tal-Kummissarju - GC
Is-Sur Glen Micallef - GM
Dr Ann Marie Cutajar Galea - AMCG

JA: L- Avukat nipprezumi hux hekk?

AMCG: Iva.

JA: Ghidli x’jismek dagsxejn.

AMCG: Ann Marie Cutajar Galea.

JA: Iva bilhaqq iva, issa gharaftek-

AMCG: Ha, ha, ha.

JA: Kont l- AG hux hekk?

AMCG: Iva, l-unika differenza li zidt kunjom iehor ghax izzewigt tliet gimghat ilu imma -

istess ghadni. Ha, ha,ha.

JA: Awguri mela.

AMCG: Thank you. Ha,ha.

JA: Awguri.

AMCG: Thank you.

JA: Lahqget trattat quddiemi d-Dottoressa allura-

AMCG: lva, iva .

JA: -Eh, imma ilhu ghadda naqra zmien.

AMCG: Min jaf kemm tara nies hu?

JA: Uhh.

AMCG: Ha,ha,ha.

JA: Mela, eh, Sur Micallef hux hekk l-ewwel wiehed? Sewwa
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GM:

JA:

GM:

JA:

GM:

JA:

GM:

JA:

GM:

JA:

GM:

JA:

GM:

JA:

GM:

JA:

GM:

JA:

GM:

Jekk joghgbok.

Sur Micallef. Mela Sur Micallef, ahna nirrekordjaw bilfors ghax inkunu rridu
naghmlu transcription, imbaghad tal-, ta’ dak li ged tghid sewwa? Issa inti
m’intix gqed tigi investigat,orrajt-?

Okay.

-Qed jigi investigat haddiehor, inti m’ghandekx x’tagsam. Inti gieghed xhud hawn
hekk-

Orraijt.
- Togqghodx tinkwieta voldieri-
Ok.

-Ghid il-verita jekk thoss li hemm ¢ertu domandi li jistghu jimkriminawk,
nghidulhom, igifieri kemm, jekk ghamilt xi haga int kontra L-ligi, tista’ ma twegibx,
tghidli nippreferi ma nwegibx, imma mhux il-kaz dan ghax inti m’intix ged tkun
investigat. Imma daka ara inti-

Orrajt.

-Sewwa l-affarijiet tieghek. Ehh, mela issa ha nirrekordjaw, ha ntuk il-gurament (-
ewwel ok?

Ok.

Qed tixhed bil-gurament. Ahlef li tghid is-sewwa, s-sewwa kollu u xejn ingas
mis-sewwa. Hekk Alla jghinek.

Mela tghidilna x’ged taghmel bhalissa int fix-xoghol tieghek ufficjalment-
Mela.

-X’inhu?

Ufficjalment bhalissa gieghed logistic officer mal-Fondazzjoni Marigold.
Sewwa. Issa tghidilna naqgra x-xoghol tieghek f’hiex jikkonsisti.

Mela x-xoghol tieghi jikkonsisti varju, hmm, niehdu l-karozza filghodu, gieli
mmorru ghall-pazjenti, gieli nigbru xi medic¢ina tal-pazjenti, hmm matul il-
gurnata wkoll gieli jkolli xi meetings ma’ nies li nkunu ha naghmlu xi attivita
relatata mal-fondazzjoni, hmm per ezempju issa gejja l-bike ride, ha nibdew
niltagghu mal-clubs tal-muturi biex naraw kif ha naghmluha u l-affarijiet logistici
lighandhom x’jagsmu maghha. Hmm ukoll jkollna l-Pink October li tigi f' Ottubru
u jigifieri niehdu hsieb li ngasmu l-bottijiet gol-iskejjel, niehdu hsieb il-
promozzjoni tal-kampanja kollha, ged naghmel ukoll, personalment, it-talks
rigward il- eh, x’jikkonsisti fil-prostata tal-irgiel u hekk, ikollha football
tournaments u hekk, igifieri dak huwa bazikament ix-xoghol taghna.

- Nimmagina jkun hemm ammont ta’ fund raising hux hekk?-

Iva mela.
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-Matul is- sena.

Iva mela. Igifieri kollha huma, kollha huma attivitajiet relatati mal-fund raising
halli nkunu nistghu nghinu lin-nies minn din il-fondazzjoni.

Perd naturalment is-salarju tieghek minghand il-gvern baqggha jidhol hux? Inti
gabel x’kont taghmel, ha nghidu hekk?

Mela jiena, Officer Transport Malta.
Sewwa, igifieri Transport Malta baqgghet thallsek -
Transport Malta ehe fuq l-iskema li hemm tal-Unjoni Ewropea.

-Ok. Issa, igifieri gabel, gabel dan ix-xoghol li ghandek issa, tispjegalna naqgra
x’kont taghmel gabel?

Mela mela, jiena hmm, apparti l-fondazzjoni, kont nahdem it-Transport Malta.
Ghal snin twal kont volontariju fil-, eh, fil-fondazzjoni Marigold, giet vacation,
bhal speci dahru fuqi jekk jien, jekk inkunx ta’ x’jismu jien li ninghagad mal-
fondazzjoni. Kien ta’ pjecir ghalija ifhimni x-xoghol kont ili naghmlu volontarju, u
x’jismu. Issa, bhala xoghol tieghi originarjament ma’ Transport Malta kont road
safety officer, hmm ghal dawn l-ahhar sentejn u gabel kont il-Malta Gaming
Authority.

U xoghol ta’ enforcement kont taghmel jew xoghol-?

Le mhux xoghol ta’ enforcement as such, ahna xogholna d-divizjoni taghna, li
nduru t-toroq, naraw x’hemm hazin fit-triq bhala signs, crash barriers u hekk,

nirrapurtawhom, intellghuhom ghand il-perit u imbaghad jghadduhom ghall-

board.

Ma kontx, ma kontx involut per ezempju taghti ¢itazzjonijiet u dawn l-affarijiet?
Le, gatt ma kont

Ok.

- Enforcement.

Igifieri issa kif saret l-assenjazzjoni tieghek mal-Fondazzjoni Marigold -?

L-assenjazzjoni, hemm applikazzjoni li tapplika ghaliha, hemm programm
specjali eh tal-gvern, li tapplika, jigu jghidulu week eh,leave, paid leave hmm
hemm kelma ohra, hemm paid, leave pay, ghax issa se nergghu napplikaw, ghax
ghalaq, taghlagli s-sena u kull sena tkun trid iggedidha. U naturalment tghaddi
minn Kastilja u mill-OPM u, normali.

Igifieri tohrog, tohrog x’jghidulha uffi¢jali, kif tagbad tghid-

Iva.

- Tohrog, tohrog-

Call Uffi¢jali.

-Call ufficjali. Sewwa, eh u inti min hu s-supervisor dirett tieghek?

3
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Is-Supervisor tieghi hija s-Sinjura Muscat, hmm bhala c-chairperson tal-
Fondazzjoni. Ovvja, minn hin ghal iehor nidduskutu x’ha jkun gej fil- gimgha, u
nimxu, as we go along.

U, ma, nimmagina m’ghandkomx xi attendenza li tiffirmaw hux hekk tidhol ghax-
xoghol.

Iva mela ghandna attendenza tax-xoghol mela.

Fejn tiffirma, fejn, fejn tiffirmawha igifieri?

Ehe, eh niffirmaw L-uffic¢ju , igifieri nidhlu fis-
Hemm uffi¢ju dan tal- Fondazzjoni? Fejn -

Iva mela-

Fejn gieghed, hawnhekk?

- South Street il-Belt.

| see, | see. Igifieri hemmhekk tmur tiffirma filghodu?

Ehe. Owvja filghodu nigbru l-karozza mill-, mir-residenza li hija l-karozza tal-
Fondazzjoni, ghax inzommuha go garaxx, u nidhlu l-uffic¢ju [-Belt niffirmaw, u
filghaxija nergghu niffirmaw.

Il-garaxx ukoll il-Belt gieghed?

Le il-garaxx, fir-residenza tas-Sinjura Muscat.
Ghax ma tantx hawn garaxxijiet-

Le, le.

Eh, insomma hawn garaxxijiet imma-

He, he

Nimmagina jgumu dasxejn. Eh is-sinjuri ghax l-anqas ghidtilkom, is-Sinjur huwa
d-Direttur Generali t’hawnhekk u dawn iz-zewg sinjuri, is-Senior Investigator u
Investigator, t-tnejn avukati sewwa, eh ghandkom xi domandi intom, xi hadd -
yes?

Eh, mela inti ghidt li xi hadd talab eh li inti tigi assenjat mal-Fondazzjoni.
Ehe.
Taf minn fejn giet it-talba?

Iva mela, peress li kif ghidtlek kont volontarju fil-Fondazzjoni, l-executive
secretary ghamlet talba ghalija, | mean-

Sew, tal-Fondazzjoni.
Tal-Fondazzjoni.

Ok.
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Ghamlet talba lil Transport Malta peress li jiena kont ilni volontier u naf ix-xoghol
gejt, jekk jaccettawx it-talba taghhom li nigi trasferit ghal mal- Fondazzjoni.

Kont ilek volontarju ghal?
Nahseb kont ilni seba’ snin zgur.
Hmm, hmm ix-xoghol tieghek jinvolvi sewqan fost affarijiet ohra?

Ehe naturalment ix-xoghol tieghi jinvolvi sewqan, kif ghidt gabel, gieli nigbru xi
pazjenti u gieli niehduhom Mater Dei ukoll, ukoll nigbru hemm pazjenti lilangas
ghandhom transport u nigbrulhom il-medicina ahna. Igifieri ehe, u mbaghad
ukoll, igifieri sewqgan - le biex tmur ghall-meetings igifieri, mhux dejjem ikun L-
uficcju taghna bhal speci.

Sewwa.

Xi kemm mix-xoghol tieghek jinvolvi sewqgan bejn wiehed u iehor kieku kellek
titfa’ persentagg?

Ifhimni filghodu owvja bil-, orrajt immur nigbru l-karozza, | mean nidhol il-Belt,
igifieri minn, mill-, mill-gurnata jekk nahdmu tnax il-siegha, hmm ma nahsibx li
ghandi iktar minn, tliet sieghat sewqgan.

U xi kemm bejn wiehed u iehor pazjenti, bhala average f'g§imgha jkollkhom?

Ifhimni jvarja, gieli ma jkun hemm xejn, skont l-appuntamenti li jkollhom, imma
hmm, dejjem ikollna hamsa matul il-gimgha,mhux dejjem naghmilhom jien
lanqas ghax, ahna naghmlu day in day out igifieri, bhal spec¢i, hemm il-kollega |-
iehor, u dejjem jitgassam ix-xoghol.

U dana nimmagina, mard daqgsxejn partikolari,hux hekk eh -
Mard, il-mard huwa rari ghax-
Ghax ank — ghax rari -

Fil-fatt fil-fond-, fil-Marigold ghandna, ghax, x’jisimha ohra li hija ir-rare disease,
rare disease jigifieri l-mard ma tantx huwa komuni | mean, hemm minnhom per

ezempju rridu niehdu hsieb hafna li ma jkunux fix-xemx, ghax il-kundizzjoni tkun
illi ma jistghux jogghodu fix-xemx. Igifieri hemm, hemm ghandna pazjenti li jekk |
mean estetikament tarahom tghid dawn-

M’ghandhom xejn.

-M’ghandhom xejn, igifieri imma xorta jkunu per ezempju, heqq Mater Dei, nafu
kif sar nagra difficli, | mean tkun trid tassistihom sal-bieb ta’ barra u mbaghad
minn hemmhekk johorgu l-carers ghalihom igifieri, mhux kull, mhux kull pazjent
huwa l-istess, hemm minnhom orrajt imma mbaghad dan, ifhimni, gralna kazi illi
f’daqga wahda jkunu orrajt u jiffaintjalek igifieri. Ghax skond il-kundizzjoni li tkun
hu.

Eh, biex nifhmu kemmxejn ahjar is-sistema, mela inti teknikament m’intix driver
allura-
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Le-
- Logistics Officer-
-Logistics Officer.

-Hmm, kemm hawn impjegati bhalek li jkunu jew Logistic Officers jew b’xi
designation iehor-

Ehe.
-Li wkoll taghmlu xoghol ta’ driving?

Ifhimni as such, ix-, ix- xoghol in-natura tax-xoghol tieghu, bilfors trid tkun driver,
I mean, il-pazjent, fhimt x’inh -,huwa parti mill-logistics officer li huwa fil-job
discription taghna, imma drivers m’ahniex. | mean-

Ghalhekk-

-Le.

-So, in total intom kemm, kemm, kemm geghdin nies?
Bhala nies.

Bhala nies?

Bhala nies.

Tnejn, nahdmu gurnata iva, gurnata le.

Orrajt, ok.

Wiehed kontra l-iehor jahdmu, wiehed kontra -

Aha wiehed kontra l-iehor

Normalment, bhad-drivers tal-Ministri, gurnata iva u gurnata le ta, il-Ministri
ikollhom zewg drivers sa fejn naf jien-

Ehe. ljja le mhux hekk, imma, he, imma -

- Uiva, le, fhimtek igifieri jien, tahdem gurnata iva u gurnata le.
-Ehe, gurnata le.

Dan bhal tad-drivers tal-Ministri prattikament.

Orrajt ged nifhmu li s-setup huwa zghir hafna-

Le, is-setup huwa zghir ifhimni, biex jien nahdmu tnejn f'gurnata m’hemmx dak
il-volum ta’ xoghol li nahdmu tnejn f’gurnata, pero ghal wiehed wahdu hemm
volum ta’ xoghol. Gieli bil-Malti, tinsa li ha tkun ha tiekol, skont kif tkun il-
gurnata, gieli giet gurnata li gghadna kwieti wkoll, imma rari tkun.

Ok. Xi haga ohra?

Eh gieli eh kellek twassal lis-sinjura Muscat innifisha?
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GM: Ifhimni, is-sinjura Muscat gieli, bhal ma nswasslu lill-istaff kollu, per ezempju fil-
prezent, ghandna lil wahda ghandha saqajha miksura, biex ingibha xoghol eh
aha gieli mort ghaliha jiena, u gibtha l-uffi¢ju, imma mhux as suchilli l-hin kollu
24/7 huwa, huwa li nwassluhom ahna. Gieli gabdu Bolt ukoll. Imma mas-sinjura
Muscat igifieri, rari. Ahna nuzaw karozza illi hija moghtija mis-sinjura Muscat lill-
Fondazzjoni, nuzaw lilha, u mbaghad is-sinjura Muscat ghandha l-karozza
privata taghha.

CP: U kien hemm xi drabi meta wassaltha fuq xi gadjiet personali?

GM: Qadjiet personali as such le, hmm gieli per ezempju ehe, inkunu nafu li sejra s-
supermarket, pero ukoll ahna naraw li gejja xi attivita jkollna l-pool day ghal,
ghat-tfal bl-awtizmu, hmm u ahna nigojnjaw ix-xirja maghha, | mean imma nkun
ged naghmel ix-xirja tal-Fondazzjoni, per ezempju bhall-platti, platti tal-gablow,
u hekk, gatt ma, as such, morna supermarket per ezempju maghha.

SPW: Imma fil-verita’ ma tkunx taf probabbli.

GM: Iva, yes. | mean jien, ifhimni tghidilna isma tghidilna, ghandkom bzonn xi haga?
Nghidilha ehe hemm lista, imma mhux ha ngielha taghmel ehh. Hi, hiil-boss
mhux ha ngala’ jien taghmilli |- lista. | mean -

GC: Is-sinjura Muscat ta’ spiss tidhol xoghol, rigward -?

GM: Ehe ta, tidhol normalment -

GC: -Kemm il-darba fil-gimgha? Presso o poco, la geghdin setup zghira ghandi
nifhem Li tkun-

GM: Kuljum tidhol ta’

GC: -Kuljum.

GM: Kuljum.

GC: Kuljum.

GM: Kuljum tidhol xoghol is-sinjura.

JA: Ok, dagshekk?

GM: Ok.

JA: Grazzi, grazzi.

GM: Grazzi,thank you.

JA: Din hija s-sustanza, sorry naqgra, ha nitterminaha, din hija s-sustanza tax-xhieda
ta’, eh Glen Micallef, dettata minnu stess fuq it-tape.

GM: Ok.Grazzi.

JA: Ok, grazzi.

GM: Il-gurnata t-tajba, thank you.

Data tal-ahhar revizjoni: 14 t’Ottubru 2025
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DOKUMENT E

Traskrizzjoni tax-xhieda tas-Sur Aldo Zerafa

Kaz: K/061

Data: 23 ta’Mejju 2024

Prezenti: Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja

Pubblika - JA

Charles Polidano, Direttur Generali fl-uffi¢¢ju tal-Kummissarju - CP

Dr Sarah Pace Warrington, Senior Investigator fl-uffic¢ju tal-Kummissarju - SPW
Dr George Camilleri, Investigator fl-uffic¢ju tal-Kummissarju - GC

Is-Sur Aldo Zerafa- AZ

Dr Ann Marie Cutajar Galea — AMCG

JA: Eh, mela ha nirrekordjaw naturalment dak li ha tghid billi ghax imbaghad
naghmlu transcription ghal, ghal records taghna ta. Eh inti m’intix ged tigi
nvestigat orrajt, igifieri togghodx tinkwieta, irrilassa hawnhekk xhud gieghed,
biex tghidilna, issa nsagsuk xi domandi, u dan kollu, sewwa. Tista’ ma tixhid -
tghidilna , tahseb jekk hemm, tahseb li hemm xi haga li tista’ ,ahna l-avukati
nghidu tinkrimina ruhek, igifieri, eh inti jekk hemmhekk f'dak il-kaz tista’ tghidli,
nippreferi ma nixhidx imma, imma ma nahsibx li ser ikun il-kaz. Kaz rari dan li,
s’issa gatt ma grali lili kemm ilhi hawnhekk, il- Qorti iva kien jigrili, kien jigrili—

AMCG: Ehe, he,he,he,ehe.

JA: Id- Dottoressa taf-

AMCG: He,he,he.

JA: Eh, mela, ahlef li tghid is-sewwa, is-sewwa kollu u xejn inqas mis-sewwa u hekk
Alla jghinek. Mela Aldo Zerafa bil-gurament jghid.

Tghidilna dagsxejn xogholok x’inhu, x’ —id-designation tieghek bhalissa, u
x’taghmel matul ix-xoghol tieghek.

AZ: Jiena logistic officer, ehm ix-xoghol tieghi, il-gurnata tal-, il-gurnata tax-xoghol
tieghi hija filghodu mmur ghall-karozza u nibda l-gurnata minn hemm, fuq ix-
xoghol li jkolli assenjat ma’ dik il-gurnata. Bhala - jista’ jkun office work, jista’
jkun ingassmu xi karti, xi ittri, hmm pazjenti, nwassluhom l-isptar, nigbrulhomil-
medicini, attivitajiet, niehdu hsieb l-attivitajiet.

JA: Sewwa u tmur ghall-karozza, ehh, f’garaxx-?

AZ: Mmur ghaliha l-garaxx mela.

JA: - Garaxx fejn gieghed dan?

AZ: Burmarrad.
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Sewwa jigifieri fir-residenza nimmagina ta’ Mrs Muscat hux hekk?
Yes, hija ghandha l-karozza privata taghha-

Sewwa.

- Qed nuzawha ghal, ghax-xoghol taghna.

Ok. Issa inti gabel gejt assenjat hemmhekk, eh dan ix-xoghol li ghandek bhalissa
x’kont taghmel gabel?

Jiena kont Cleansing.

Skuzi?

Cleansing Department.

| see, u l-istess xoghol kont, l-istess tip ta’ xoghol kont taghmel jew?

Le, dak iz-zmien kont Transport Section. Kont niehu hsieb it-transport kollu li
jidhol u li johrog minn gol, minn gol-yard, ghax ahna kellha yard.

Sewwa, u bhalissa inti, tahdem il-gimgha, il-granet kollha tal-gimgha jew
ghandkom xi-?

Xi schedule bejnietkom-

-Xi schedule.

Le day in u day out.

Day in day out.

Yes

Sewwa, u kemm kont ilek il-Cleansing? Kont ilek hafna nsomma?
Xi hmistax il-sena nahseb?

Tajjeb, issa, u kemm ilek issa mal-, mal-Marigold?
Mal-Marigold mit-2019.

Ok.

Minghalija December -

U kif, u kif saret din l-assenjazzjoni, tlabt int, jew talbuk jew-?
Le le.

-Avzawk-

Is-secretary, is-segretarja taghna talbitni jekk nixtiegx inkun parti minn, mit-
team taghhom, u jiena ac¢cettajt. Qabel kont naghmel, snin gabel kont naghmel
volontantarjat maghhom jiena jgifieri.

Igifieri kienu jafuk.

Yes, yes, kont ili snin naghmel -
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U inti tirraporta direttament lil Mrs Muscat, hi supervisor tieghek hux hekk?
Le.

Hemm xi hadd iehor?

Jiena nirraporta l-uffic¢ju lis-segretarja taghna -

Eh, hemm segretarja wkoll.

Yes yes

Sewwa. Tghidilna x’jisimha jekk joghgbok?

Hmm, Mariella Agius.

Imma inti, hi,

Executive Secretary

Hi tassenjalek ix-xoghol.

Yes.

Eh Executive Secretary sewwa. Eh, u tiffirma hemmhekk igifieri?
Niffirma hemmhekk -

Tiffirma filghodu-

Filghodu u gabel nitlaq.

- U gabel titlag. Ok. Mela s-sinjuri huma z-zewg investigators, avukati t-tnejn, u
s-sinjur huwa Direttur Generali hawnhekk igifieri, jistghu jaghmlulek xi domandi
eh ohrajn.

Ehm, l-ufficcju qgieghed il-Belt hux hekk?
Yes.

Igifieri inti tigi bil-karozza minn Burmarrad sal-Belt, u mbaghad tipparkja
x’imkien hawn il-Belt?

Nipparkja l-Belt, fejn insib.
M’ghandkomx parking?
Le,le.

Sewwa, u x-xoghol tieghek, eh bejn wiehed u iehor kemm minnu jinvolvi
sewgan?

Ifhem mhux dejjem l-istess. Gieli taghmel tliet sieghat, gieli taghmel siegha,
skond ix-xoghol li jkollok.

Sewwa. U gieli eh, kellek twassal lis-sinjura Muscat personalment?

Personalment, le. Inwassalha meta jkun hawn xi meeting jew xi seminar
x’imkien fuq barra l-uffic¢ju kollu -
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Sewwa.

- U nwassalhom jien.

U fl-ufficju kemm hemm nies hemm, kemm?
Hmm, barra ic-chairperson hemm tlieta ohra.
Igifieri inkluz dis-segretarja, l-executive secretary .
Yes. Ehe hi, tnejn ohra u chairperson.

Ok.

Inti semmejt diversi ezempiji ta’ xoghol li taghmel int apparti id-driving,
normalment min jassenjalek ix-xoghol?

Ix-xoghol li naghmel jiena?
Hekk hu.

L-ufficcju, li jkun hemm bzzonn. Hemm, hemm l-irwols, ta’ ezempju jekk hemm
Xi ittri jghiduli, hmm dawn iridu jmorru hemm, imorru hemm, imorru hemm by
hand.

Normalment tkun is-segretarja per ezempju li tghidlek?

Yes, yes, yes.

Orrajt, hmm so ix-xoghol tieghek bazikament jinbidel kuljum.

Ivarja, kuljum differenti, ezatt.

Orrajt.

Eh, u ghadek tithallas inti mill-Cleansing Department?

Yes, yes, yes.

U eh, intom ghandkom sistema ta’ attendenza b’xi mod? Jew time sheets?

Iva filghodu. Filghodu ghandna t-timesheets ituhomna minn, minn, fil-kaz tieghi
mill- Cleansing, niffirma filghodu fi xhin dhalt, u niffirma filghaxija x’hin hrigt.

U s-supervisor tieghek, dirett min hi?
Is-supervisor? Is-segretarja ezekuttiv.
Ok.

Ir-rassenji jkunu ghandha u x’hin nidhol filghodu niffirma u x’hin nohrog nerga’
niffirma.

L-istess persuna li ttik l-ordnijiet ta’ filghodu aw-
Ezatt.
-Tax-xoghol. Int il-karozza tmur ghaliha Burmarrad-

Yes.
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-Fhimt sew, fir-residenza privata tas-sinjura Muscat. Issa int ghidtilna l-karozza
privata ta’ Muscat, ma nafx jekk tridx ticcara, hija l-karozza privata taghha,
taghha?-

Il-karozza taghha.

-Jew propjeta tal-NGO?

Le privata taghha u tislifha Lill-NGO.

Eh tislifha orrajt.

Inti semmejt li kont taghmel volontarjat mal-Fondazzjoni-

Yes.

-Eh, forsi tista’ ttina idea minn meta bdejt taghmel dan il-volontarjat ?
Two thousand, 2015.

Minn dak iz-zmien-

Li jkollhom attivitajiet immur nghinhom igifieri u affarijiet hekk.
-Orrajt, eh l-istess tip ta’ attivitajiet li llum il-gurnata torganizzahom jew -.

Ezatt, li lum niehdu hsiebhom ahna, gabel konna mmorru volontarjat u llum
niehdu hsiebhom ahna.

Hmm dak iz-zmien tiftakar jekk kien hemm xi hadd iehor li kien volontarjat
mieghek?

Hmm hemm hafna voluntiera.

Sew.

Nisa tad-djar, hafna-

Ok.

-Jghinuna.

Nies ohra li geghdin impjegati illum il-gurnata -
No, no, no-

-mal-Fondazzjoni?

Mhux impjegati, voluntiera mhux impjegati.

Le dak iz-zmien, pero’ min kien voluntarjat dak iz-zmien, taf forsi, issa impjegat
tal-Fondazzjoni ukoll jew jahdem mal-?

Yes jahdem Logistic Officer l-iehor kien zmien ilu maghna wkoll, konna nahdmu
volontarjat flimkien-

Fl-istess perjodu ged tghid?
Qisu.
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Inti waqt hin ix-xoghol, waqt hin ix-xoghol fil-perkors tal-gurnata, affarijiet li jigru
xi kultant dawn, gieli kellek forsi gejt mitlub taghmel trip li mhijiex relatata tax-
xoghol ta’ Marigold ?

Ezempju?

Jien naf per ezempju, tmur tigbor - shopping minn supermarket, ghas-sinjura
Muscat ghal giehna jigifieri -

Ghas-sinjura Muscat personali, le
Qed ingiblek ezempju, prattiku.

Immorr - gieli morna nixtru supermarket, ezempju issa dalwaqgt immorru ghax
ghandna attivita on the 6th June, li hija hmm Picnic Day-

Sewwa.

- Ghall-, ghall-pazjenti taghna-

Sewwa.

-U mmur, l-affarijiet li jkollna bzonn immur nixtrihom-

Mhux hekk, mhux hekk, mhux hekk. U per ezempju jien naf eh, trips ohrajn bis-
sinjura Muscat jew membri tal-familja taghha, li m’ghandhomx x’jagsmu max-
xoghol as such, igifieri ma, fil-hin tax-xoghol, ghandek il-gurnata, ghandek il-hin
tax-xoghol imma xi kultant, gieli gejt mitlub taghmel trip-?

Le ta-
-Estranea?
Le.

Ok.
Dagshekk?

Meta gejt assenjat mal-Fondazzjoni originarjament, hmm x’kien il-pro¢ess? Kif,
kif gara? Step by step, inti kont tlabt-

Le le le -

-Jew huma kienu talbuk?

-Talbuni il-, il-Marigold.

Ehe.

Jekk nixtiegx inkun parti minn team.
| see.

U mbaghad hemm proc¢edura, il-Marigold titlob il-, lid-Dipartiment, id-
Dipartiment ghandu l-affarijiet tieghu, sorry, jekk nigix assenjat jew hekk, u gejt
accettat li nkun assenjat
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SPW: U ha tkompli hemmhekk bhala Logistics issa?

AZ: Nixtieq, ghax hija, hija vokazzjoni, barra li hija xoghol, hija vokazzjoni. Tara lil
195 dawk in-nies kollha jsofru u ttihom xi haga, hija xi haga li lili ttini sodisfazzjon.
JA: Ok, din hija s-sustanza tax-xhieda ta’ Aldo Zerafa dettata minnu stess fuq it-

tape. Grazzi dasghekk ta

AZ: Grazzi lilkom. Thank you.

200

Data tal-ahhar revizoni: 14 t’Ottubru 2025
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DOKUMENT F

Traskrizzjoni tax-xhieda tas-Sur Carmel Vella

Kaz: K/061
Data: 24 ta’ Mejju 2024
Prezenti: Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja
Pubblika - JA
Charles Polidano, Direttur Generali fl-uffi¢¢ju tal-Kummissarju - CP
Dr Sarah Pace Warrington, Senior Investigator fl-uffic¢ju tal-Kummissarju - SPW
Dr George Camilleri, Investigator fl-ufficcju tal-Kummissarju - GC
Is-Sur Carmel Vella - CV
Dr Ann Marie Cutajar Galea - AMCG
JA: Eh is-sinjur huwa Direttur Generali hawn gew u dawn is-sinjuri huma s-
Senior Investigator u Investigator li huma t-tnejn avukati eh dak kollu dan
l-uffic¢ju. Eh issa se ntuk il-gurament. Ehinti m’intix ged tigi investigat, int
orrajt, igifieri ahna, ahna dawk li geghdin fil-Parlament hawn ftit il-boghod
biss nistghu ninvestigaw, haddiehor ma nistghux ninvestigaw. Igifieri
m’ghandekx fuqg x’hiex tinkwieta, sewwa, jekk issib xi diffikulta biex
tirrispondi xi domanda ghidilna, jew ikollok xi diffikulta dana, pero, ha
ntukil-gurament u naturalment ha tigi rrekordjat biex imbaghad, we
transcribe, kif tagbad tghid, niktbu dak li tkun ged tghid inti, ok. Mela,
ahleflitghid is-sewwa, is-sewwa kollu u, xejn ingas mis-sewwa, hekk Alla
jghinek, bus is-salib. Mela, Carmel Vella bil-gurament jghid.
Mela Sur Vella eh, tghidilna dagsxejn, eh bhalissa x-xoghol , x-xoghol
ghandek inti?
CV: Jien-
JA: Mhux, naf, naf xorta, ghidli x’ged taghmel, ghidilna x’ged taghmel
bhalissa.
CV: -Jiena gieghed il-Cleansing.
JA: Sewwa.
CV: Il-cleansing department, u fuqg il-maintenance, fuqg xoghol tal-
maintenance.
JA: Sew, issa, sa ftit ilu kont, kellek xogholiehor —
CV: Hekk hu
JA: - tghidilna dak ix-xoghol x’kien u x’kont taghmel.
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Sewwa, kont logistic manager, aw sorry, officer mal-, mal-, eh , mal-
Marigold, hmm-

U, u, liema perjodu kont il-Marigold?

-Ehmm, minn 19 -

Bejn wiehed u iehor ta-

-U spic¢c¢ajt senailu qisu, spiccajt senailu.

Spi¢cajt sena ilu, sewwa u kont bdejt kemm gabel, kemm domt-?
Sorry?

Kemm domt, kemm domt hemmhekk?

Tliet snin u nofs gisu?

Ok, issa tghidilna naqra x’kont taghmel hemmhekk?

Sewwa, kellna x-xoghol tal-uffic¢ju u kellna l-iskrivana aw, u naqdu,
nagduhom u jekk hemm attivita nippreparaw ghaliha, taf inti -Marigold
hija fondazzjoni - .

U kellek, u kellek l-uzu tal-karozza int nahseb u? Kont taghmilha ta’,
taghmilhata’ -

Kif? Ukoll, ukoll, ghax biex ingorru xi affarijiet.
Biex igorru sewwa. Igifieri kont taghmilha-

U forsi huma jkollhom x’imkien, xi meeting x’imkien u rridu inwassluhom
u hekk.

Sewwa, u l-karozza, ma kontx tuza l-karozza tieghek naturalment, kont
tuza l-karozza tax-xoghol.

Ahna kellna |-karozza tal-, tac- chairman.

Tal-Foun-.

Tal-Foundation imma tac- Chairman personali kienet.
Sewwa.

Kienet, konna ningdew biha.

Sewwa, kont tmur ghaliha filghodu - il-karozza ged nghid.
Il-karozza.

Kont tmur ghall-karozza filghodu?

Sewwa eh iva, ghax kienet tkun igaraxxjata Burmarrad.
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-Sewwa. U imbaghad tohodha u tigi |-Belt biha?

IL-Belt iva l-uffi¢c¢ju, u nibdew il-gurnata minn hemm u.

U mbaghad li jkun hemm, li jkun hemm bzonn-

- Jew issib l-ittri jew-

Sewwa u jghidulek naturalment —

X’irridu, kifirridu ngassmu l-gurnata jew irridu mmorru ghal meeting-
-Sewwa, u-

U hekk.

-U lilmin kont tirrispondi direttament inti?

Hmm, dak iz-zmien, jew lil Jennifer, Xuereb kienet, kienet hawn
x’jghidulha, fuqil-Marigold -

Sewwa.

Jew, jew, jew ic-chairman stess u, lilmin igabbadna ahna.
Min igabdek ok ok. Hemmhekk, kemm hemm staff?

Issa, dak iz-zmien kien hemm 4.

4 uiva.

Xi haga hekk.

Ok,ok. Eh igifieri dmirijiet tieghek kienu, propjament id-designation
tieghek kienet,

Sewwa

Logistics-

Logistics u.

-Officer.

Taf int u, banners, jien naf.

Ehe, ehe. Pero-

Kellna l-istore Hal-Luga wkoll, ghandna store-
Pero, pero fil fatt ukoll kont eh-

Insugq.

Issuq ghax-

Trid igorr.
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-U kont tahdem gurnata iva u gurnata le?

Iva, iva.

Ok, kien hemm iehor mieghek igifieri. Kien hemm driver iehor mieghek.
Ilva, iva, dak iz-zmien.

Min, min kien hemm mieghek?

Aldo.

Aldo.

Aldo.

Li ghadu hemm sal-llum.

Ehe hekk hu hekk hu.

Li ghadu jahdem sal-llum, ok. Issa eh kif originarjament dhalt hemmhekk
inti? Mal, mal-Marigold.

Issa jien kont vol, voluntier mal-Marigold, u mbaghad giet l-okkazjoni,
sagsewni nista’, jekk jien, ghandix pjacir inkun —u rrang -

U accetajt.

U accetaijt.

Ok, u kien hemm xi raguni partikolari ghax ma bqgajtx jew?
Hekk hu.

Eh, jekk trid tghidilna, mhux ghax, forsi xi haga personali-

Le, affarijiet personali imma missieri l-point -, tghidli kif? Ghandu
bzonnijiet iktar, infatti gieghed l-isptar ara jgifieri-

Orrajt orrajt, pero

-L-isptar San Vin¢enz l-isptar.
Habba problemi personali.
Hekk hu, hekk hu. Dik il-....
Le, le, le,

Tghidli ghalfejn imbaghad ghax Kordin, jien stazzjonat Kordin, missieri |-
Fgura.

Sewwa m’ghandekx boghod
He,he...
Iva. Le dak dover hux, dak dover.

4
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Dover, hekk hu.

Issa hmm, eh u kont tiffirma attendance sheet x’hin tidhol hux hekk?
Hekk hu mhux hekk.

Sewwa. Araw, xi domandi l-ohrajn.

Eh, l-attendance sheet kont tiffirma mal-Marigold Foundation jew mad-
Dipartiment minn fejn gejt assenjat?

Hekk hu, mal-, mal-, mal-Marigold konna ghax kienet l-iskrivana tkun taf |-
aff-, imma kellna wkoll, kelli wkoll-

So tnejn, kellkom tnejn.

Tnejn.

Ok.

L-originali gieghed ta’ ta’,ta’ fejn kont ghax dik -
Ehe, li tghodd -

- lijhallas

- Hmm meta tal-Marigold talbu hmm l-assenjazzjoni, kien hemm persuna
partikolari, partikolari li riedet li inti tigi assenjat mal-Foundation?

Ifhem, jien kont diga gisni nafhom kollha, igifieri-
Sewwa.

-Kif ged nghidu lil Jennifer li kienet, Maria, allura gisu, awtomatikament u,
langas naf kif nagbad nghidlek -.

Pero0 s-salarju baqga’johorgulek eh eh, l-employer tieghek ta’ gabel
igifieri-

Ehe.

-Meta kont mal-Marigold?

Sorry?

Il-, is-salarju-

Ehe.

-Baqga’ johroglok mid-dipartiment tal-gvern, aw-

Mela, mhux hekk ghax dak, on loan konna x’tghidilha jew kellna-

Mal-wasteserve nahseb kont hux hekk? -

Le le Cleansing le, Cleansing.
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Jew Cleansing sorry mal-Cleansing, sewwa.
Il-Cleansing baga’ johroglok il-paga.

lva,iva.

Ok.

Eh, meta kont ged taghmel volontarjat, min kien is-supervisor jew min
kien jaghtik ix-xoghol, meta kont volontarjat imma.

L-istess Jennifer, Jennifer Xuereb l-iktar, maghha l-iktar li kien ikolli
kuntatt jien.

Sew.

Xi domandi ohra?

Kemm ni¢cara, is-segretarja ezekuttiva-
Ehe.

- X’kien jisimha?

Dakiz-zmienlJennifer Xuereb, ghaximbaghad kif spic¢at Jennifer, Jennifer
ukoll kellha marda-

Ok.

- Dana-

Sat-‘23 Jennifer kienet.

Ezatt.

Sat-2023 orrajt sa meta hdimt inti.

U Mariella, kienet gisha, ghax Mariella kienet mar-rare disease, ahna
nghinu l-xulxin ged tifhem?

Tghinu - orrajt, spjegali ftit kemm nifhem din biss-
Ehe.

-Kien hemm dipartimenti differenti fil-Foundation?
Le, Marigold.

Marigold -

Urare -

Rare disease.

-Ta’, ta’ tal-mard rar -

Ok.
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- Taga’ taht il-kappa, ghaliha ta’, imma tal-Marigold xorta.
Tal-Marigold. Ok,ok, orrajt. Fthemna.

Inti meta tlagt minn mal-Marigold, immedjatament mort lura mal-
Cleansing?

U zgur, hux. Ghax kont il-Cleansing-
Aha.

Silfuni - u mbaghad..

Ehe.

Qas kien hemm problemita’ xejn eh.

Ix-xoghol tieghek xi kemm kien jinvolvi sewgan? Dan kien ix-xoghol
principali tieghek, jew fost hafna affarijiet ohra?

Fost hafna affarijiet ohra jiena, jiena kont kif ghidtlek, logistic officer
nippjana u, li jkun hemm bzonn l-attivita’ li jmiss naraw dejjem xi - u
kellna kazi li jkun hemm, morda, x’tagbad tghidlhom aw, pazjenti li, li
jkollhom bzonn l-ghajnuna taghna u, noffrulhom is-servizz.

Igifieri kieku kellek tghid, jien naf average kemm il-siegha fil-gimgha kont
tgatta’ ssuq?

gas naf

Daqgqa jkollok hafna xogholu daqgqa —

Kienet -

Ghax ikun xoghol il-Belt stess ingasmu ittri u jien naf-

Ah, ah mhux hekk, hekk kont se nsaqgsik-

- tmur bil-pass -

- jekk ikoll-

Gurnata xoghol normali, gurnata xoghol tieghek tinvolvi sewgan?
Tinvolvi.

Kieku jkollok tghid hames, f’erba’ snin xoghol. Ghamilt erba’ snin mal-
Marigold inti.

Sewwa.
Gurnata tipika, mal-Marigold kienet tinvolvi sewqgan?

Tinvolvi, tinvolvi eh, ukoll, parti minn xogholna kien, ged tifhem.
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Sewwa.

Logistic

Jekk ituk, jekk ituk.

- imma min-

Sorry, kompli, kompli, kompli.

-Ghax ahna qisu, tghin lilxulxin, jekk is-segretarja ghandha meeting jien
naf jew, heqq.

Twassalha.

Twassalha.

Twassalha.

Ilghaliex biex tipparkja u hekk.

U zgur, uzgur. U jekk ikollok gadja il-Belt pero kont tmur bil-mixi.
Bil-mixi iva hawnhekk il-Belt.

Din kienet l-ewwel darba li gejt assenjat hmm lil xi entita ohra, barra d-
dipartiment tal-cleansing?

Iva. Mhux bhala voluntarjat, ghax voluntarjat hemm hafna u ghadni
ghaddej.

Sew so ghadek taghmel volontarjat?

Imma mhux mal-Marigold. Mal-Marigold jekk ikun hemm bzonn, imma
anka mas-sisters.

Sewwa.
Fix-xoghol tieghek mal-Marigold, gieli wassalt lis-sinjura Muscat?

Eqq, kif ghidtlek u, bhal ma nwassal is-segretarja, iva, iva, ghall-meeting
jew dejjem, dejjem xoghol li ghandu x’jagsam max-xoghol taghna.

Gieli wassaltha fuq xi gadi personali?
Le ta.

Ok.

Gieli wassalt lit-tfal forsi?

Ifhem, eh, eh, jekk-

Ma jimp - ghidli
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Jekk is- sinjura, jekk gieghed maghha meeting u ma tistax tmur hi,
ingabdet hi ma nghidx li xi darba ma tkunx, imma mhux ir-regola.

Inti, mistogsija jigifieri ghall-kurzita, kif kont, kif kont tkun taf li s-sinjura,
inti ged twassal lis-sinjura ghal skopijiet ta’ Marigold u mhux gadi
personali?

Iva per ezempju ghand il-President, ejja nghidu hekk. Mhux l-ewwel
darba, igifieri, jekk gieghdha hemm gew u ngabdet taf int - mhux ha, mhux
ha nghid le u, setghet kienet wahda minnkom jien nafinqala’ Alla hares
gatt - imma mhux ir-regola.

L-ahhar haga min-naha tieghi, inti kont tahdem gurnata iva u gurnata le?
Ehe.

X’kienet ir-raguni ghal, ghalfejn kont tahdem hekk? Ghax mal-gvern
nahseb, kuljum hux hekk kont tahdem, mal-Cleansing?

Le, le
ghax-xoghol kuljum normali
Kont hekk ukoll, kont, hekk hu.

Igifieri mbaghad x’kienet ir-raguni li glibt gurnata iva u gurnata le mal-
Marigold?

Le kont day in day out mal-gvern u ghadni.
Ehe?

Mal-gvern, ghax ahna s-section taghnatista’ tghid, kulhadd imma day inu
day out, il-cleansing.

Day in day out, jigifieri gurnata iva u gurnata le.

Ehe, ehe.

I see.

Mhux hekk.

Habba, shiftigifieri.

Shift, fuq shift.

| see, | see. Orrajt.

So din kienet is-sistema qabel mort mal-Marigold, u-
U bqgajt biha.

-U bqgajt l-istess.
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CV: U issa ergajt.

275  JA: OK. Dagshekk nahseb hux hekk. Mela din hija s-sustanza tax-xhieda tas-
Sur Carmel Vella dettata minnu stess fuq it-tape. Ok, , tistghu tmorru.

AMCG: Thank you
JA: Grazzi.

280 Datatal-ahharrevizjoni: 14 t’Ottubru 2025
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DOKUMENT G

Traskrizzjoni tax-xhieda ta’ Joyce Cassar

Kaz: K/061

Data: 30 ta’ Settembru, 2024

Prezenti:  Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-

Hajja Pubblika - JA

Dr Sarah Pace Warrington, Senior Investigator fl-uffic¢ju tal-Kummissarju —
SPW

Dr George Camilleri, Investigator fl-uffic¢ju tal-Kummissarju— GC

Joyce Cassar, Segretarju Permanenti (People and Standards) fl-Uffic¢ju tal-
Prim Ministru-JC

JA: Dr Pace Warrington hija s-Senior Investigator.

JC: Hi, hi alright?

JA: u Dr George Camilleri Investigator.

JC: Hi, good morning.

JA: Mela ha nirrekordjaw ix-xhieda tieghek.

IC: Yes, mela le.

JA: Ha ntik il-gurament, inti m’intix investigata int sewwa? Inti biex iggib
informazzjoni.

JC: Naf, naf, naf. Kollu gibtilkom ta.

JA: Ok. Mela bdejtir-recording? Seduta fil-Kaz 61, seduta mizmuma 30 ta’
Settembru, 2024 fl-10 am fl-uffic¢ju tal-Istandards fil-Hajja Pubblika. Prezenti l-
Kummissarju, Dr Sarah Pace Warrington, Senior Investigator, u Dr George
Camilleri, Investigator. Xehdet is-Segretarju Permanenti Dr Joyce Cassar.

Ahlef li tghid is-sewwa, is-sewwa kollu,xejn iktar mis-sewwa hekk Alla jghinek.

JC: Iva nahlef.

JA: Mela, illum biex taghtina informazzjoni fuq dawn il-haddiema li gew rilaxxati mis-
servizz pubbliku mal-fondazzjoni Marigold u man-National Alliance for Rare
Diseases.

JC: Yeah.

JA: X’tista’ tghidilna qabel ma ahna nibdew nistaqsuk?
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Mela ahna nimxu, ir-rilaxxi skond il-policy taghna, meta inhallu iktar minn
persuna, ghandna numru ta’ agreements, li jkunu bejna u bejn I-NGO, fejn
inkunu ha nhallu iktar minn persuna wahda. Hmm, jezistu mal-Caritas, jezistu
ma’ Dar il-Providenza, ovvjament meta nahsbu li t-talba tkun justified ovvjament
ma nidhlux fl-investigation jekk dak li ged jghidulna hux gustifikat. Igifieri jekk
ged jghiduli li ahna geghdin naghmlu dan t-tip ta’ ricerka, hmm they carry the
weight, we just say alright, din it-tip ta’ ricerka hija importanti, mela allura hmm
jimmeritaw persuna ohra jew inkella, u nirrilaxxaw in-nies on a year by year
basis, u nirrilaxxawhom, meta l-entita jew id-dipartiment tal-gvern, japprova r-
rilaxx taghhom. Igifieri l-ewwel ma naraw, jekk id-dipartiment tal-gvern jghidx ok.
Jekk ahna jghid ok u ahna naraw li hmm jien naf, jekk jigu jitolbuna iehor mat-
tnejn li ghandna ma nghidlux ok. You know, igifieri, imma jekk jitolbu justification
ghalfejn iridu t-tielet rilaxx bhal ma gara f’dal kaz man-National Alliance for Rare
Diseases, tajjeb, mhux mal-Marigold, Marigold tnejn ghandhom u ghandhom
agreement ta’ tnejn min-nies. Eh, hmm u nippruvaw dejjem naghmlu
compliance biex naraw li geghdin, kull sena nirrevedu meta jaghlaglu xi hadd
hmm ir-rilaxx, igifieri jekk ikun hemm terminu sa say November 2024, issir talba
biex nergghu jew ingeddu jew jirriplessjaw, gieli jirriplessjaw in-nies jew ghax jew
ma jkunux iridu jibgghu, jew inkella l-persuna tkun hadet promotion u titlaq, ghax
ahna hemm livelli li nistghu nirrilaxxaw. Igifieri li huma ma skala sitta tal-gvern,
iktar minn skala sitta, hmm ma nirrillaxxawx u allowances li ma jkunux marbutin,
ma nhallsux. Il-policy hekk tghid, igifieri ged nghidlek x’tghid il-policy
bazikament. So teacher li tmur taghmel xoghol administrattiv ma ntuhiex |-
allowances tat-teacher, imma jekk tmur hmm tghallem tfal go NGO dwar
prevention, ged ingib ezempju prevention tad-droga, hemm hekk naghtuha -
allowance, skont ix-xoghol li tkun ged taghmel.

Igifieri bil-kundizzjoni tal-rilaxx.
Skont il-policy,skond il-policy.
Skontil-policy. Issa hmm -

Imma mbaghad ma nidhlux biex igifieri ha naghmel disclaimer tajjeb, ahna ma
nidhlux u naraw dawn in-nies x’ged jaghmlu.

X’ged jaghmlu.

Igifieri dawn in-nies jien ma jkollix vizibbilita x’ged jaghmlu, ir-responsabbilta
tkun tal-NGQO, jigifieri jekk -NGO thaddimhomx fix-xoghol li avzatna li ha
thaddimhom hmm ahna ma naghmlux surveillance fug hekk. Imma jekk
jirrapporta xi hadd umbaghad niehdu precautions imma l-bgija ma naghmlux
hmm investigation fug hekk.

Hmm nahseb langas ghandkom il-mezzi biex taghmluh u.

Le, le, ahna m’ghandnix nies biex naghmlu, naghmlu hafna compliance ahna,
igifieri naghmlu compliance dwar HR plans, dwar kuntratti, dwar hekk imma,
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ghax parallel ma din ghandna r-rilaxx tal-unions li jahdem ftit differenti , rilaxx
mal-unions, huwa separat minn din ghax huwa marbut ma’ social dialogues fil-
fatt ha nbidlu ftit il-policy, allura dak huwa differenti. L-NGOs naghtuhom meta
ged jaghmlu xoghol kumplimentari mal-gvern, jew inkella xoghol flok il-gvern,
igifieri hmm jekk ged jippruvaw hmm jien naf bhal Caritas jew Dar il-Providenza, |
mean alla hares ma jezistux, hmm issa jekk hux kull NGO ghandha dak l-istess
weight, imbaghad hemm il-Kummissarju tal-NGOs dak jimmoniterja hafna iktar
milli naghmlu ahna.

Ok. Issafid-19 ta’ Settembru, ktibtilna fug dawn il-persuni.
Iva, dawn huma li, ghandna dawn it-tnejn, u dawn it-tnejn.

Orrajt, tikkonfermaijlgifieri li Glen Micallef, s-sur Glen Micallef gie rilaxxat minn
Transport Malta hux hekk.

Iva. Ehe.
Natasha Deguara minn fejn?

Minn IMU, minn l-uffic¢ju tal-IT tal-ufficcju tal-, igifieri dik kienet tahdem next
door anzi hawn isfel kienet tahdem, mill-uffic¢ju tas-ClO hmm u kienet —

sorry kompli.

Hmm uimbaghad ghandna man-National Alliance ghandna xi hadd mill-
Cleansing, xi hadd mill-Ministeru li kien tal-Energija, u xi hadd mill-Education.

Issa fil-manwal tal-ispecial leaves hemm miktub government assistance, hemm
il-kelma, hemm il-frazi government assistance.

Dawn l-entitajiet hmm jistghu jiehdu haddiema biss jekk mhumiex ged jircievu
Xi tip ta’ ‘government assistance’ iehor?

Iva, igifieri ghax isiru agreements per ezempju jien ma nidholx fihom, honestly.
Per ezempju nafli jekk il-gvern mal-Caritas ghandu agreement ta’ support jiena
ma nidholx fih sakemm ma jkunux ipprekludewni milli nghinhom iktar. Igifieri
kellna postijiet fejn talbuna assist-, jien naf, ged jigini xi hadd partikolari u
ghedna isma hawn hekk ha ni¢¢ekkja ftit hmm jekk hemmx support mod iehor
skond xi jkun is-sapport fhimt, igifieri isiru kuntratti li nahseb jaghtu iktar
informazzjoni il-ministeru tas-servizzi socjali iktar milli ghax dawk l-agreements
ta’ support fuq areas parikolari jew jinghataw minn hemm jew fug dawn
m’ghandix vizibilita assoluta. Jekk per ezempju minhabba li huma Health
Related ikollux agreement il-Health, m’ghandix idea.

So normally ikunu schemes jew amministrati minn -

Yes, yes, yes. lgifieri u jsiru, hmm, issa ha hmm, anki ghall-fatt ghax jiena
m’ghandix nies biex nogghod ni¢c¢cekkja dan jigifieri din hija policy, jien
nimmaniggjaha, imma hemm il-Kummissarju tal-NGOs, li ghandu vizibilita fuq
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kif tiffunzjona NGO u dwar il-compliance taghha, nahseb li hmm jekk inti ikollok
kuntratt fejn il-gvern ged jaghti sapport, ged nahseb ta, ghalhekk mhux ged

100 inhares lejk, ghax meta nahseb,
JA: Le, ma jimpurtax.
JC: —il-gvern ikun ged jaghti sapport u f’dan is-sapport ikun hemm li ged jghid isma’

ghandek ammont ta’ flus ghan-nies biex thaddimhom. Jiena dik ma jkollix
vizibilita so I-NGO in se, dik tkun taf imma jien ma nkunx nafha, so [-NGO hija fir-

105 responsabbilta taghha li tghid isma hawnhekk ahna diga suppost ged niehdu
minn hawn issa jekk tigi ghall-konoxxenza taghna nirtira n-nies jien. Igifieri
daqgshekk semplici.

JA: U f’dan il-kaz igifieri mal-Marigold u mal- National Alliance hemm xi -
JC: Jiena-—
110  JA: Arrangamenti ad hoc jew

JC: Ehe, ehe, mela, jiena ara ghandi, ghandi kuntratt li huwa, ghandi dan u ghandi
dan. Dan huwa tar-rare diseases u |-Marigold. Ara qed nara li jiskadi 5th October
ghax ikunu fil-file ged tifhem. Igifieri dak jiskadi fil-5th October inzerta. Inti ta’
dawn ghandek hux hekk ghax jiena kollox gibtlek ta. Dawn ir-rilaxxi ghandek.

115 SPW: Le, ma nahsibx.
JC: Dawn li baghtilkom mal-korrispondenza.
SPW: Bghattilna lista ta’ ismijiet.
JC: Ehe, dawk huma dawk
SPW: Alright ok.
120 JC: Tajjeb.
SPW: Dawn huma ftit iktar dettaljati.
JC: uU-
SPW: Dawn nistghu nzommuhom?
JC: lva, iva,
125  SPW: Ok.
JC: —hawnhekk geghdin speci. U l-policy tal-rilaxxi ghandkom hux hekk?
SPW: Eh l-ispecial leaves.
JC: Il-manual tal-ispecial leaves
SPW: hekk hu

130 JC: ghandkom ukoll eh.
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Iva ta ghax, mela ha naghmilhom fl-istess borza, tajjeb.

Igifieri fir-rigward tal-manwal, eh il-fondazzjoni Marigold u National Alliance gew
konsidrati bhala exceptional, especially deserving

Mill-kriterji li tawna, mill-kriterji li tawna. Jien jekk tghidli lili, jien ma nifhimx,
imma jekk tghidli isma ahna ged naghmlu ricerka dwar rare diseases u nisimghu
kazita’ rare diseases. Issa jekk tghidli li huwa importanti? Jien nghidlek li huwa
importanti, jekk mhux ged jaghmlu hekk ma nistax nghidlek, you know what |
mean igifieri ahna a mertu tal-

Tal-application.

Tal-application. Eh, hmm ahna naraw l-istatut per ezempiju, naraw l-application
hmm u ma nihux rwol investigattiv qed titfhem. jigifieri.

Diga irrispondejtha dik gabel igifieri intom imbaghad ma taghmlux verifi -
effettivament

Le, le, le.
X’ikun ged isir mill-persuni ikkoncernati?

Le, jiena li nara lin-nies bghattnihom, igifieri jiena mhux ha jitolbuni ha ngib
ezempju, ghax iktar fattibbli, dawn iktar ammistrattivi n-nies li ghandhom. Hmm
jekk huma hmm entita taghmel ghandha bzonn nurse tajjeb? Mela jien jekk
ghandha bzonn nurse ni¢cekkja li din l-entita vera ged jaghmlu xoghol biex intiha
l-allowance niccekkja jien. Iktar milli ghall-persuna ni¢cekkja li jekk ix-xoghol Li
ged taghmelil-persuna hux vera hmm, marbut ma’ nurse, ged tifhem, gieli
nzommu jien naf ghandi per ezempju application gieli naraw xi haga stramba,
tipo persuna mhux l-entita, persuna ikunu talbuna lil, u jien nibda nghid imma
din kif marret minn din [-NGO ghal din I-NGO, ghal din -NGO, u ninduna li hu xi
hadd li hu jrid jigi rilaxxat u ma jridx jogghod fil-klassi per ezempju u waqqgaftu. Eh
u l-ahhar NGO qaltli imma speci ghax jien ghandi bzonnu u ghidtilha sib Lil xi
hadd iehor. Ghax jien mhux se nhalli lil xi hadd li sempliciment ma jridx jidhol
jahdem u jrid imur ma’ NGO, tghidli ma jaghmilx xoghol? Probabbli imma meta
nara pattern dak, what causes us to check huwa l-pattern, jew what causes us
to check hija jekk il-Caritas li huwa hekk ikun jekk ged tghidli ridt nurse u nurse
ghandha pakkett ta’ allowances xyz, jien biex napprovahomlha jew il-Jesuit
Refugee Centre iridu nurse jew ikollhom tabib jew physiotherapist naf li ha zgur
ha juzawh ghalhekk, so jekk jitlobni xi hadd iehor nurse biex tmur fejn? | mean
dan mhux xoghol ta’ nurse se taghmel, ged tifhem igifieri. Hekk iva nidhlu dawk
il-queries naghmluhom imma jekk l-entita hmm ha npogguha hekk, jekk l-entita
hux hekk ged taghmel jew le, jien ma nidholx fiha frankament, issa jekk tghidli
igbidlirecommendation u tibda tidhol fiha ikolli recommendation mill-
Kummissarju tal-Istandards imbaghad ovvjament ahna we abide.
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Igifieri cheques and balances intom taghmluhom gabel ma johrog l-approval.
Yes.

Issa fil-process li jkun ghaddej dan ix-xoghol, mhux gabel l-approval, hrigtu L-
approvalil-persuna marret ghand [-NGO, int ghedtilna ma taghmlux, ma
ticcekjawx u langas ghandkom il-mezzi biex tic¢ekkjaw. Nista’ nsaqgsik allura
number one kienx hemm kazijiet fejn sirtu tafu b’xi haga -

Le, ha ngiblek ezempju fug union, ghandi kaz bhalissa. Hmm ahna kellna
individwu f’'union li ma kienx signatory, jien indunajt li dan gieghed irrilaxxat ghax
hemm hafna affarijiet fuqu u ndunajt li dan ma kellniex record ta’ rilaxx, u gbidtu
lura, gam pogrom ged tifhem igifieri ma nafx fejn ma kienx. Igifieri jien jekk
ninduna | correct myself. Jekk kellna -

U b’liema mod issiru tafu hekk, by chance, by —
Jiena

By report

Jew xi rapport.

Xi rapport, igifieri jiena jekk jien

Igifieri tiddependu hafna by chance.

Ahna, ahna, kien hemm zewg individwi jew tlieta ma’ unions li ma kinux
irrilaxxati. Umbaghad qam kaz, hmm whatever, indunajt li dawn kienu jahdmu
normali u meta jkollhom meeting jitilqu u jien dehrli li la huma union members
ghandhom jigu rillaxxati. U rillaxxajthom mhux ghax sar kif intqal ghax it-timing
jigi vera kwazi kontrina, mhux irrilaxxajtu ghaliex kif intqal ghax gie investigated,
bil-kontra jien indunajt li gatt ma kien irrilaxxat from ages, from ages, igifieri mit-
2010 gatt ma kien irrillaxxat dan imma kien jaghmel il-meetings u jiena gibthom
on record li dawn irrillaxxati. Dawn xogholhom huwa mal-Union ghax hekk ged
jaghmlu u l-gvern ghandu social dialogue mela allura jista’ jaghmilha. Igifieri fejn
xi hadd jghidli isma din ged issir hekk u hazina jiena nghajjat in-nies tieghi hmm
issa zidna tnejn, ghaliex in-nies.

Ehe.

Ma jridux jahdmu l-uffic¢ju taghna ghax ahna ghandna naqra uffi¢¢ju mhux
popolari fhimt?

Bhal hawn.
—allura ni¢¢cekkjaw. Allura mhux bilfors ikollna n-nies ghalhekk hu.
Segretarju, just kemm nistabillixxu dan il-fatt.

Yes, yes, yes, mhux problema ta.
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Igifieri nonostante, jigifieri this is not pointing fingers at anyone.
Ha nghidlek, jekk jien

Imma intom by chance ssiru tafu

Jekk kien jigi xi hadd u jghidli rajt lilek u lilek minflok ghax xoghol
Xi mkien iehor.

- gurnata tiehdu kafé ma naghtix kaz, imma jekk tghidli isma dawk kuljum ikun
hemm, igifieri hemmhekk naghti kaz.

U zgurimma
Imma

Imma din l-informazzjoni tasallek by chance mhux ghax hemm xi mekkanizmu in
place

Jien jekk nara xi haga fil-media immur infittex fhimt, igifieri jien anke jekk nara xi
haga fil-media fis-sens li ma rridx li nidhru li mhux ged naghmlu xogholna. Imma
ovvjament xogholna huwa li nirrilaxxaw in-nies, naghmlu compliance, naraw li n-
nies hemm gieli naghmlu check hmm imma, igifieri kellna persuna issa saret
Executive secretary il-PSC, kienet Avukat, | mean, allura issa ergajna ged
nittrenjaw persuna, allura dejjem inkunu hmm igifieri mhux b’nugqgas u mhux
ged nghid hekk to skive questions ta’, ghax jien ma tantx -

Le, le, le.
Jien maghrufa li nhobb hmm nevita l-mistogsijiet.

Nahseb tiehu in konsiderazzjoni ukoll persuna ikkoncernata mhux ged taghmel
ix-xoghol li ma tantx ghandkom resouces fih.

Eh,qged tifhem igifieri.

Semmejtin-nurse per ezempju, nurse —

Le le kif ghidtlek

hasra li tirrilixxaha imma

Le, imma jekk per ezempju, ha ngiblek ezempju,
Imma taghmel xoghol ta’ nurse.

Nurse nirrilaxxha meta appuntu ghalhekk hemmhekk fejn naghmlu check tara,
jekk nurse jien li ahna short jew teacher, hmm sakemm ma kinitx probabbli f’dan
il-kaz hekk kien, inkun naf hawnhekk hawn wahda, sakemm ma jkunx hemm xi
teacher li diga’ tkun qed taghmel alternative duty, gieli jkollna teachers li, u ma
ntuhomx allowance, per ezempju f’dan il-kaz jekk tghidli din ged tiehu allowance
nghidlek ma nafx nista’ nic¢ekkja. Imma jien meta jitolbuni nurse nara li x-xoghol
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jekk per ezempju sejra mal-Jesuit Refugee Services mhux ovvja sejra taghmel
xoghol li huwa bzonnjuz bhala nurse jew per ezempiju, you know igifieri hemm
affarijiet li ara jekk jigi xi hadd jghidli isma hmm irrid teacher mal-Wild Bird
Association u jibdew igibulna ragunijiet ghax dawn jigu t-tfal u rridu naghlmuhom
u ma ntuhomx kollox bhala allowances hemmhekk nogghodu hmm, nogghodu
hafna retti x’naghmlu, | mean korretti ta’ kif nirrilaxxawhom. Igifieri hemm linja
fejn inkunu vera dixxiplinati li nghidu din dejjem hekk, din dejjem hekk, din
dejjem hekk imma

Issa sorry kompli.
Dags hekk, dags hekk, dags hekk.

Issa dawn iz-zewg sinjuri Micallef u Zerafa, hmm qged jahdmu day in day out,
igifieri fug hekk inti ma tkunx taf

Le jekk huma kellhom shift ha nghidlek kif tigi dik probabbli issa jaraw jekk hux
ged jithallsu sew. Mela jekk huma fejn kienu rrilaxxati kienu diga bis-shift, jekk
hemmx bzonn fejn imorru jahdmu bis-shift jien ma nkunx naf. Igifieri jiena nkun
rrilaxxajt il-persuni imma |-NGO hija fully responsible. Fully accountable ghall-
affarijiet li ged titlob, u jekk hi l-association tghid ahna ghandna bzonn igifieri
hmm qisu self assesment jaghmlek il-persuna jigifieri ahna nimmoniterjaw,
tghidli mhux fondi tal-, jien ghalhekk nara x’ha nirrilaxxa hmm u hemm linja sa
fejn nirrilaxxaw sa skala sitta per ezempju mhux ha nibghat Senior Manager,
skala 5, allura jekk il-persuni jahdmu day in day out ghax ix-xoghol li jaghmlu -
enitita tiggustifika lilha nnifisha, imma dak trid tiggustifikah l-entita ghax jien, |
mean diga’ ghandna hamsin elf ruh mal-amministrazzjoni ma nistghux
naffordjaw li inkunu ged nimmoniterjaw il-NGOs kif ged jahdmu. M’ghandix idea
kif ged jahdmu. Igifieri kulhadd ghandu hmm jekk hux l-iktar mod effettiv ma
nistax nghidlek langas.

Perd suppost skond il-manual il-PRD Directorate jaghmlu ezercizzji ta’ verifika
anke fir-rigward tat-timesheets

Le, u zgur iva. Igifieri ahna jekk
u l-progetti li suppost ged jahdmu fughom dawn l-entitajiet.

Ehe, iva suppost hekk naghmlu tifhem, igifieri jekk tghidli fug dawn sar irrid
niccekkja man-nies ghax jiena ghandi Direttur,

jekk tista’ yes please

ghandi Assistent Direttur li ma hemmx issa ghadu ha jsirissa, hmm kien hemm
persuna li, igifieri | will check. | will check il-verification. Le, le mhux problema.

So anke internament m‘ghandkomx xi metric forsi apparti dawn -

Le ahna naghmlu
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—fuq kif tiddeciedu
Ara,
Li xi entita’ hija “particularly deserving of two or more employees”

Ara il-verita hija din, ahna naghmlu hafna compliance u fejn naghmlu L-iktar
compliance? Fejn inhossuna hafna respons - fejn jidhlu d-dipartimenti tal-gvern,
fejn jidhlu l-entitajiet igifieri ahna nindunaw hmm naghmlu compliance u li
jsalvaw hafna flus li per ezempiju f’entita xi hadd inghata allowance mhux
approvata u ngibuha lura jew f’dipartiment. Issa jekk inti m’ghandekx mitt ruh
biex taghmel dan kollu, taghmel il-priorities u l-priorities jekk tghid lili huma, il-
prijoritajiet huma d-dipartimenti tal-gvern u l-entitajiet ghaliex hmm eh
hemmbhekk fejn ghandna numru kbir ta’ affarijiet li rridu naraw ged isiru kif
suppost, minhabba li l-Public Service Commission ta d-delegated authority lill-
ministeri u li ahna responsabbli li naraw li ged jimxu mad-delega li inghataw kif
jirrekrutjaw lin-nies, kemm idahhlu nies, x’pakketti ntuhom, ahna niehdu hsieb
hmm jekk nghidlek ahna x’niehdu hsieb tahseb li ghandi xi elf ruh, igifieri ahna
niehdu hsieb l-agreements kollha tal-gvern. Fil-fatt gejt hawn ghandi 10 unions
geghdin il-Furjana. Niehdu hsieb li d-direttivi li jkun hemm directive 7 mad-
direttiva 7 l-entitajiet xX’ged ihallsu u x’pakketti ged johorgu, we do compliance.
Narawhom kollha zgur le, imma meta naghmlu, nibaghtu report ghandna report
shah, ghandna direttorat b’erba’ min-nies u jrid idur rotation l-entitajiet u d-
dipartimenti, naraw, igifieri nitolbu payrolls per ezempju ta’ x’qed thallas s’issa,
u xX’kont ged thallas seba xhur gabel biex naraw hemmx variance, hmm eh igifieri
biex naghmlu dan kollu we try to prioritise. So jekk tghidli lum dawn geghdin jigu
checked? Nghidlek probabbli li ma nafx, ahjar nghidlek m’ghandix 100% vizibilita
li—[Tmiem tal-ewwel recording]

*kkk

[Bidu tat-tieni recording] Din l-ahhar parti jgifieri.

So recording had started again second recording in meeting with Dr Joyce
Cassar.

Mela nerga’ nghid tar-rizorsi?

Ahjar. Ahna wagafna hekk hu u l-ahhar haga li ghandna hmm konna ged
nitkellmu dwar bazikament kif ikollkom taghmlu ezerc¢izzju tal-prioritisation ta’
kull entita.

Ehe, ghax ifhem jiena nemmen li meta inti qed tippjana r-rizorsi, tajjeb nghidu
negsin f’certa sens ghax inti trid tara x-xoghol ghandek u l-prijoritajiet tieghu,
taghmel ftit risk assessment fejn ghandek l-ikbar risks, u jiena nhoss li l-iktar
haga li nahseb ged naghmlu effettiva hija li naraw li m’hemmx abbuz u ma jkunx
hemm fid-dipartimenti tal-gvern, naraw li nimmoniterjaw l-entitajiet u allura yes
admittedly sakemm ma tigix ghall-konoxxenza taghna, b’xi mod jew iehor -

038



315

320

325

330

335

340

345

350

SPW:

JC:
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JC:

SPW:

JC:

SPW:

NGOs u rrid nic¢ekkja u nikkonferma ghax jista’ jkun li ged issir hmm isir check
imma jsir check on paper. You know? Jigifieri jekk ahna jkollna application
ghandna l-files li jkollna kollox fih, so id-direttur tkun ged taraisma’ din kienet
diga irrilixxata u jigu ghandi for a renewal, u jien gieli nghid per ezempju bhall-kaz
li semmejtta’ persunaimma din kemm ha ddum irrilaxxata minn hawn u
ghandhom terminu, in-nies ghandhom term sakemm inhalluhom rilaxxati, igifieri
ma jistghux jibgghu hemm ghal dejjem, ma jistax jidhol xi hadd mal-public
Service jew public employee u jigi rilaxxat ghal hajtu, hemm terminu u nghidu
daqgshekk s’hawn hekk se jiehu. Ma nafx jekk hu seven years jew 5 years bl-
amment ma nafx, so hemm terminu sakemm persuna tista’ tibga rilaxxata ma
NGO u ohra.

It-talba normalment tigi diretta mill-entita jew ejja nghidu in practice ehil-
haddiema stess jghidu isma, jiena nippreferi -

Ghandna tnejn, ghandna tnejn, ahna ghandna applications ongoing ghall-
impjegati li jixtiequ jaghmlu volontarjat, u ghandna l-entitajiet li jigu biex jaghmlu
hmm talbiet ghar-rilaxx. Jien naf igifieri ghandna affarijiet li nghidu le dejjem.
Club tal-banda tar-rahal, club tal-football tar-rahal, u nghidu le ghaliex ghax nafu
li ahna ghal National Associations inhallu maghhom u nafuilli jekk per ezempju
nghidu banda wahda iva, jfisser li l-baned kollha ta’ Malta ifisser li tlett mitt ruh
ohra jew il-football clubs, allura jekk ikunu National Association nibghatuhom,
jekk le ma nibghatuhomx. Igifieri dan huwa ezempju ta’ kif we monitor u nzommu
ftit naghmlu containment. Naraw policies ohrajn li jezistu, jien naf bhalissa ged
naraw policy tar-rilaxx meta jkun hemm attivitajiet tal-isports. Dawk ma jkunux
irrilaxxati dejjem. Bhar-rilaxx tal-kultura, cultural events, hemm policies li jghidu
isma meta hemm attivita kulturali jew hemm attivita sportiva, sibna ghamilna
check u ndunajna li kien hemm ftit lack of compliance. Qbadna ma’ Sports Malta
u ghidtilhom ibaghtu l-policy ha nirreveduha. Meta athlete imur barra, ta’ mieghu
dejjem ghandhom jibqghu hemm jekk dan l-athlete ma baqax? Il-physiotherapist
probabbli mal-football team irid jibga’ minhabba, imma per ezempju allura ged
inbiddlu. Igifieri we are ongoing changing things u nimmoniterjaw biex dejjem
nillimitaw ir-riskju. Eh, ovwjament along the wayside, inkunu ghamilna prijorita
inqas fuq xi haga ohra per ezempju jista’ jkun hekk. Imma | can assure that | will
check u nara liema tip ta’ compliance check jekk hux ged isir minna jew inkella
mill eh mis-Social Security. | will, | can check.

F’dan il-kaz partikolari ghandkom iktar korrispondenza fir-rigward tar-rilaxx ta’
dawn il-haddiema please?

Jiena tlabthom ituni ir-rilaxx ta’ dawn. | mean
il-korrispondenza kollha, ukoll
Irrid nic¢ekkja, jien ghandi din, le | have to check ta.

Ok, yes please

10
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SPW:

JC:

SPW:

JC:

Ghax id-dire — kumbinazzjoni ¢empilt lid-Direttur u gieghda bil-leave illum
Charmaine Busato, tajjeb.

Hmm

Dawn ara kemm ilhom irrilaxxati jista’ jkun, kemm ilhom irrilaxxati zgur li ghandi,
jekk ghandi hmm jekk ghandi agreement mit-2021 mela zgur li kull sena hmm
ikun hemm ir-rilaxx every year. Allura probabbli ghandna email tar-rilaxx.

Hawnhekk m’hawn xejn -

Le le, ghalhekk, ghalhekk, ghalhekk.
jekk tista’ ssib

Ehe,ehe,ehe.

Ghax

Mhux problema, mhux problema.

u again, again just to make sure li ghandna ghall-finijiet tar-recording hmm,
intom min-naha taghkom m’ghandkomx hmm terms iktar milli hemm fil-manual
on x’jikkwalifika bhala organizzazzjoni jew entita,

Le, ghaxjiena
Hmm “specially deserving”

Le, ara, jiena nemmen li l-commissioner tal-NGOs meta ssir NGO, ikun ged
jaghmel l-assessment | imagine. Jiena ma nidholx fil-mertu jekk NGO partikolari |
mean insa il-kbar li tarahom vizibbli, hmm jien ma nidholx fil-mertu x’ricerka ged
issir. | mean one ghaliex m’ghandix nies esperti biex jaraw f’kull NGO ta’ x’ged
isir, igifieri fil-bidu taghha naghmlu skrutinju, ghalfejn, kif u x’hiex hmm jew per
ezempju jigu ghal persuna zejda u ghat-tip ta’ ricerka isma ghax din hija kruc¢jali
ged jizdiedu f’dal kaz, ir-rare diseases, imma tifhem li jiena ma nistax nidhol u
nara d-dettall ta’ kull haga.

Normalment l-entita pero’ meta tibghat it-talba hmm tindika per ezempju
ghalfejn ghamlet, f’dan il-kaz inti ghedt -

Iva.
—there is a teacher who has been assigned.

Probabbli ghax ged jaghmlu educational services biex jgharrfu fug hekk ged
niftakar imma ngiblek il-file

Tista’ tipprovdilna l-kopji ta’ -

Mela, mela le.

11
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JA:
JC:

SPW:

JC:

SPW:

JC:

Ok u fil-kaz ahna nistghu nghidu f’dal kaz ¢certament fil-kaz tas-Sinjuri Micallef u
Zerafa, qeghdin jahdmu day in u day out.

Ehe.
Hmm, we can inform you that yes, that seems to be the case.
Ehe.

Jew suppost ged jahdmu wiehed ma’ kull entita u ahna nifhmu li s-sistema hija li
inti meta jkollok rilaxx li inti strictly with one entity or the other.

Eh, le dik ma
You can’t be cross.

Jiena nkun irralaxxajthom mal-Marigold, jekk hux ged jahdmu mal-Marigold
jigifieri langas naf jekk tistagsini fejn geghdin

Wiehed mal-Marigold u wiehed mal-Cleansing

Imma int ged jahdmu xi kultant wiehed hemm u wiehed hawn.
Day in day out.

Skond ma qgalulna huma stess igifieri.

Dan mi-xhieda taghhom kienet,

Igifieri day in — ged nistaqsi ghax vera ma nafx ta. Igifieri hmm day in day out
meaning li jiena nahdem day in mal-Marigold u day in mal -

Hekk jidher.
Hekk jidher.
Nebuluza l-affariimma
Hekk jidher.

Le ghax day in day out tfisser jiena naghmel 12hrs gurnata u 12 hrs off. Igifieri
f’gimgha jkolli tlett ijiem u f’gimgha ohra jkolli 4 ijiem.

U nifhmu, nifhmu l-kaz li per ezempju wiehed minnhom gie mill-cleansing u
wiehed minn Transport Malta bhala enforcement officer. Per ezempju
enforcement officers normali li jahdmu day in day out bhala enforcement
officer?

Jista’ jkun eh jista’ jkun, igifieri Cleansing jahdmu day in day out.
Cleansing jahdmu.

Imma jekk tghidli fid-dettal jahdmux day in day out, ma nafx u jekk tghidliimma
ghaliex day in u day out, nghidlek ma nafx x’qed ittihom jaghmlu jiena, you know.
Igifieri ma nafx jekk il- eh hmm -
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GC:
GC:
GC:

Kopja tal-kuntratt ikollkom dawn in-nies, ikollhom meta jmorru jahdmu mal-
NGOs?

Ikollhom ir-rilaxx on the grounds of public policy

Yes, but, intkom bhala awtorita ma jkollkomx informazzjoni fuq il-kundizzjonijiet
taghhom?

Le, ahna nibaghtu notifika, ahna nibaghtu notifika.
l-istess kundizzjonijiet
L-istess kundizzjonijiet
L-istess kundizzjonijiet

Ehe jiena nista’, jiena nista’ nibghat, jien nista’ nibghatilkom kopja per ezempju
meta tigi ghandi biex naghmel renewal. Jiena kull sena tigi biex taghmel renewal
jew replacement. Jiena jiktbuli d-dettalji xi jkollhom fil-file ged tifhem u jien nghid
renewed per ezempju, hmm wara li anki jac¢etta [-ministeru, l-ministeru jrid ikun
accetta lidan hajibga’ rilaxxat ged tifhem.

So fil-livell tad-direttorat tieghek per ezempiju jsiru hmm, ricerki sa ¢ertu punt
fejn jghidu orrajt dan mela dan ged jahdem mal-Cleansing per ezempju u -
kundizzjonijiet tieghu huma xyz.

XYZ, u nghidu b’dawk il-kundizzjonijiet biss jista’ jmur issa. Jekk il-kundizzjonijiet
tieghu hmm huma iktar minn skala 6, ahna nghidu li ahna mhux se nibaghtuh
jekk entita trid u thallas id-differenza thallsu l-entita. So jekk jiena jigi xi hadd li
xogholu huwa skala 5 u dana l-entita ir-releasing body minn fejn, ir-releasing
department jghidlek li nista nibaghtu jien, jiena lill-entita nghidilha dan gej skala
sitta imma d-differenza trid thallasha inti, you know.

Nahseb l-ahjar jekk tista’ iggibilna l-file at some point
Ehe mela le.

Eh ghax jiena nimmagina li ghandkom korrispondenza anke bejn l-uffic¢ju
tieghek u l-entita anke biex tikkomunika dawn il-kundizzjonijiet taghhom u biex |-
entita tkun taf.

Ehe, mela ha nghidlek x’ghandna taghhom u nista’ niccekkja mad-direttur, jien
niccekkja mad-direttur jekk kien hemmx postijiet fejn ghamilna you know spot
checks ghax spot checks ged nghidlek fil-files isiru bilfors isiru ghax inkella jien |
mean imma

Physical spot checks.
Physical spot checks ma naghmlux.

Ma taghmlux.
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JA:

Igifieri on file naghmlu.

Onfile.

Hmm, jien m’ghandix enforcement department.
Ezatt. Imma on file spot check,

Ha nghidlek on files, ahna nahdmu hafna files, jien naf ha ngib ezempju iehor ta’
dipartiment tal-gvern, mela jigi dipartiment u jghidilna dawn in-nies ha nibdew
inhaddmuhom bix-shift. Jien nitlobhom x’ha jiswew, xX’hemm diga nies fl-area
x’ged ikopru ecc¢etra eccetra. Igifieri dak ic-check li ged tghid li hawn hekk, ahna
fid-dipartimenti tal-gvern u l-entitajiet naghmluh kontinwament, ghalhekk hija ftit
hmm issue ujien dina, dawn il eh ir-rilaxxi ta’ dawn in-nies writthom, igifieri kieku
by choice ma nafx fejn ghandu jkun dan ir-rilaxx tajjeb, igifieri ahna nirrilaxxaw
nies mal-EU, nirrilaxxaw nies ma’ institutions kbar imma, imma jekk tghidli dan
minn fejn intiret li dan ir-rilaxx isir minn hawn probably ma kienx ged isir hafna
checking bhal ma naghmlu ahna fuq postijiet ohra. Ghax inti biex tic¢ekkja kull
talba li jkollna ahna, mega, igifieri kull min jidhol mill-uffic¢ju tieghi jibdew
jghiduli hawn hekk I mean ahna mhux hekk ta’ jkunu. L-uffi¢¢ju taghna qisu, gisu
alka seltzer, fhimt | mean immagina u jridu dik l-allowance u ahna nghidulhom
le, allura qisu iktar inkunu ged nimmoniterjaw, ged nghid ezatt bhal m’ghidt (-
ewwel biex ma nirrepetix. Ikollna hafna talbiet li we check them and we put them
in balance. Igifieri ahna imma fuq dawn | have to check with Charmaine hmmu
taghmilli brief, brief sheetisma jien, jiena hmm dawn ni¢c¢ekkja jew u ha nsiblek
il-file ta’ lighandna

Yes, hmm u ghal li jista jkun f’dan il-kaz fir-rigward taz-zewg entitajiet u |-
haddiema rilaxxati maghhom hmm inti hadt xi direzzjoni minghand xi hadd jew xi
hadd kellmek fuq ir-rilaxx ta’ dawn il-haddiema?

Ifhimni | mean, jiena dejjem ikolli d-direzzjoni ghax ma nikkmandax jiena ged
tifhem imma mhux per se fhimt, igifieri meta fil-bidu hmm, fil-bidu nahseb jien [-
ewwel rilaxxi langas kont hemm jien meta saru, ghax jiena hmm ged nghidlek
mort il-People and Standards, l-ewwel kont DG niehu hsieb implementation etc,
imma mort DG hawn fejn geghda fit-2016. Igifieri wara jsiru affarijiet imma jkun
hemm talbiet dire — talbiet minghand kullimkien jigu. Igifieri anka mill-ministeru
stess jghidulna isma gietna talba minghand xi entity u jigu ghandna imma mhux
jigi xi hadd nordnalek tibghat lil dak, | mean, probabbli jafu ftit bizzejjed li hmm
eh.

Xi domandi ohra? Din hija s-sustanza tax-xhieda ta’ Dr Joyce Cassar dettata
minnha stess fuq it-tape. Nirringrazzjawk.

Data tal-ahhar revizjoni: 9ta’ Gunju 2025
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PEOPLE &
STANDARDS
DIVISION

The.

Agreement between the People & Standards Division and/Marigold Foundation regarding the
release of public employees in terms of Section 4.1 of the Manual on Special Leaves

This Agreement is entered into between:

The People & Standards Division, hereinafter referred to as ‘P&SD’

And

Marigold Foundation hereinafter referred to as ‘the VO’
on_O™ DcroreR Qo

The objective of the policy regarding the release of public employees to work with voluntary
organisations and non-governmental institutions in terms of Section 4.1 of the Manual on Special
Leaves is aimed to support such organisations in the implementation of projects and activities, which
are aligned to government policy, through the release of public employees on special leave with pay

on grounds of public policy.

P&SD, as the approving authority of such releases, recognises the exceptional work of the VO. This
additional release is deemed justified when factoring in the human resources needs of the VO as well
as the current human resources needs in the Public Administration.

For this reason, P&SD is approving the release of a total of 2 employees with the VO.

In all other matters, the conditions of release as delineated in Section 4.1 of the Manual on Leaves
shall continue to apply.

This Agreement shall enter into effect from Hi OctoBR. Joal till Om OCTOM/JO&H_

The VO may choose to terminate this agreement before the expiry thereof by giving at least one week
prior notification in writing to P&SD.

P&SD reserves the right to terminate this agreement if the VO is in breach of the conditions of this
agree and /or the conditions stipulated in Section 4.1 of the Manual on Special Leaves.

t ¢ 2

\
Jennifer Xuereb
Permenant Secretary ' Executive Secretary
People & Standards Division The Marigold Foundation
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DOKUMENT G2
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PEOPLE &
STANDARDS
DIVISION

Agreement between the People & Standards Division and National Alliance for Rare Diseases

Support Malta regarding the release of public employees in terms of Section 4.1 of the Manual on
Special Leaves

This Agreement is entered into between:
The Peovple & Standards Division, hereinafter referred to as ‘P&SD’

And

National Alliance for Rare Diseases Support Malta hereinafter referred to as ‘the VO’

On \\k‘&l “QCL{)E‘)

The objective of the policy regarding the release of public employees to work with voluntary
organisations and non-governmental institutions in terms of Section 4.1 of the Manual on Special
Leaves is aimed to support such organisations in the implementation of projects and activities, which
are aligned to government policy, through the release of public employees on special leave with pay

on grounds of public policy.

P&SD, as the approving authority of such releases, recognises the exceptional work of the VO. This
additional release is deemed justified when factoring in the human resources needs of the VO as well
as the current human resources needs in the Public Administration.

For this reason, P&SD is approving the release of a total of 3 employees with the VO.

In all other matters, the conditions of release as delineated in Section 4.1 of the Manual on Leaves
shall continue to apply. ‘

This Agreement shall enter into effect from \‘\ O \&:-32: till \C’\ ' \S@(a

T ] A}

The VO may choose to terminate this agreement before the expiry thereof by giving at least one week
prior notification in writing to P&SD.

P&SD reserves the right to terminate this agreement if the VO is in breach of the conditions of this
, agreementand /or the conditions stipulated in Section 4.1 of the Manual on Special Leaves.

~

r——

o )
Joyce Cassar 'Mariella Agius
Permenant Secretary Exethive Secretary
People & Standards Division National Alliance for Rare Diseases Support Malta
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DOKUMENT H

Traskrizzjoni tax-xhieda tas-Sa. Hannah Guarracino

Kaz: K/061

Data: 08/10/2024

Prezenti:  Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-
Hajja Pubblika - JA
Dr Sarah Pace Warrington, Senior Investigator fl-uffic¢ju tal-Kummissarju -
SPW
Dr George Camilleri, Investigator fl-uffi¢¢ju tal-Kummissarju - GC
Hannah Guarracino, Direttur (People Strategy and Projects), People and
Standards Division, Ufficc¢ju tal-Prim Ministru - HG

JA: Dan il-kaz numru 61, x’jismek Sinjura?

HG: Hannah Guarracino.

JA: Kunjomok?

HG: Guarracino.

JA: Ahjar tghidilna kif jinkiteb.

HG: Yes,g-u-a-doubler-a-c-i-n-o.

JA: Guarracino orrajt.

HG: Yes.

JA: Mela eh, X’inhu l-impjieg tieghek jekk joghgbok, il-kariga tieghek.

HG: Melajienaeh Director, People Strategy and Projects, hmm People and

Standards.

JA: Ok. Issa dan Ll-uffi¢¢ju talab lill-uffic¢ju taghkom biex jipproducu xi dokumenti.

HG: Yes.

JA: L-ahhar darba giet Dr Cassar.

SPW: Il-file uffi¢jali.

HG: Ehe. Issafiles ghandna tnejn.

JA: Ehe.

HG: Wiehed tal-Marigold Foundation.

JA: Sewwa.
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SPW:

HG:

SPW:
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HG:

SPW:

JA:
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JA:
HG:
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HG:
JA:

SPW:

JA:

HG:

SPW:

JA:
GC:
JA:

SPW:

HG:

SPW:

HG:

SPW:

U l-iehor tan-National Alliance for Rare Diseases.
Sewwa, ok.

Issa intom tlabtuna l-files uffi¢jali li huma dawn. Ir-requests li saru ghar-release
tan-nies, issa geghdin hawn hekk u jien ghamiltilkom hmm, ir-red number
taghhom, hallejthom fil-file hekk biex ikun hemm continuations sewwa, u il-lista
tar-releases mal-giex foundations hu geghdin hawn hekk.

U inti gieghdha f’pozizzjoni li tikkonferma li dawk huma l-files kompleti li ma
tnehha xejn minnhom, dawk huma files kompleti tal-uffi¢¢ju taghkom.

Safejn taf int dejjem ta.

Yes. Safejn naf jien nikkonferma li dan huwa [-file komplet.

Ok.

Ok. Hemm xi domandi lis-sinjura? Sarah trid issagsiha xi haga?
Hmm, ghalissa nahseb naraw il-files, fil-futur ovvjament nistghu nergghu —
Meta nlestu ahna mill-files.

Yes

Umbghad nibaghtu ghalikom biex nirritornawhom.

Tajjeb.

Ok mela

Two files.

Din hija s-sustanza tax-xhieda ta’ Hannah Guarracino dettata minnha stess fuq
it-tape. Grazzi sinjura, tista’ tmur.

Thank you.

Ha ntuk -

Eh minhabba -

L-ircevuta, l-ircevuta

Biex ma jkunx hemm inkjesta u jghidu neqgsin il-files

Represented by Hannah - skuzani
Guarracino,g—u—-a-doubler-a-c-i-n-o.

Ok. Imbaghad li naghmlu, nibaghtu email lil Dr Cassar u ninfurmawha meta -
Mhm, yes

li tistghu tigbru — ok. Ok dawn ghalikom
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HG: Ok.
JA: Ok.
SPW: Thankyou very much.

HG: Grazzi good day bye.

Data tal-ahhar revizjoni: 9ta’ Gunju 2025
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Mercieca Doreenat OPM

(P
Su{;;::ct: FW: Request re Marigold Foundation

From: Cassar Joyce at OPM <juvee.cassar g, mit>

Sent: Monday, 07 November 2022 16:09

To: Azzopardi Myrna at OPM <myrna.azzopea rd @gov.mt>
Cc: Busato Charmaine at OPM <charmaine.busto@gov.mt>
Subject: RE: Request re Marigold Foundation

Ok please send release today.

thanks

Joyce Cassar

Permanent Secretary

Office of the Permanent Secretary

Office of the Permanent Secretary (People and Standards)

t+356 22001317 e joyce.cassar@aov.mi
www.opm.gov.mi | www.publicservice.gov.mt | fb.com/sirvizzpubbliky

OFFICE OF THE PRIME MINISTE}

Sl OO SR O S L S S SOy e i L Falh b s S FIRZIA KASTILIA, VALLETTA [AALTA

From: Azzopardi Myrna at OPM <myrna.azzopadi@gov.mt>

Sent: 07 November 2022 15:36

To: 'Pierre.Fenech@its.edu.mt’ <Pierre.Fenech®its.edu.mt>

Cc: Cassar Joyce at OPM <joyce.cassar@gov.mb; Busato Charmaine at OPM <charmaine busato@gov.mt>; Gatt
Anthony at MFT <anthony.a.gatt@gov.mt>

Subject: FW: Request re Marigold Foundation

Dear Mr Fenech,

Thank you for the email below.

As per our previous emails and those from the 0ffice of the DCS{MFT) it is to be noted that with reference to Section 4.1
of the Manual on Special Leaves “Public Sector employees with a basic salary higher than the equivalent of maximum
Salary Scale 6 of the Public Service will be paid the maximum of Salary Scale 6.”

Please confirm her basic salary. in 2022, the maiimum of Scale 6 is 31,710 EUR.

Please also confirm whether or not she is in receipt of any allowances.

Thank you and regards
Myrna
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Myrna Azzopardi R
Assistant Director fooi] o
People Suppert and Well Being Divectorate ' g :
People & Standards Division

{ +356 22001326 e myrna.azzovardi@gov.mt
www.onm.gov.ant | www publicservice.gov.mt | fo.com/servizzoubbliku

OFFICE OF THE PRIME MINIX. ¥

e ema e s T i e e Dl Sl 3, PUAZZA KASTILIA. VALLET T A \

From: Pierre Fenech <Pierre.Fenech@its.edu.mt>
Sent: 07 November 2022 15:08

To: Cassar Joyce at OPM <joyce.cassar@gov.mt>
Ce: Gatt Anthony at MFT <anthony.a.gatt@gov.mt>
Subject: RE: Request re Marigold Foundation

CAUTION: This email originated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or OPEN attachments
unless you recognise the sender and know the content is safe.

Approved

Pierre Fenech
CEQ

’ ' S INSTITUTE OF
TOURISM STUDIES

R EE [ ' EREEE N

INSTITUTE OF TOURISM STUDIES
Aviation Park, Aviation Avenue, Hal Luga LOA 9023, Malta
T: +356 2379 3258 | E: pierre.fenech@its.edu.mt | its.edu.mt

Please consider your environmental responsibilities before printing this email.

From: Cassar Joyce at OPM <joyce.cassar@gov.mi>
Sent: 07 November 2022 14:12

To: Pierre Fenech <Pierre.Fenech@its.edu.mt>

Cc: Gatt Anthony at MFT <anthony.a.gatt@gov.mt>
Subject: FW: Request re Marigold Foundation

Dear Pierre
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In view that we spoke can | proceed with the release?

{~
Kif‘m.y endorse the above so we may proceed,

Joyce Cassar

Permanent Secretary

Office of the Fermanent Secretary

Office ol the Teitnanent Seuetary (Meople and Siandards)

1 +356 22001317 e joyce.cassar@qov.mt
www.opm.govant | www.publicservice.gov.mt | ih.comiservizzpubbliku

Py ol cB RS g B G e D s BNy DeiGie peeiling Hlis s anan

From: Pierre Fenech <Pierre.Fenech@its.edu.mt>
Sent: Wednesday, 2 November 2022 07:34
To: Cassar Joyce at OPM <joyce.cassar@gov.mt>

Cc: Sultana Tony at OPM <tony.sultana@gov.mt>
Subject: FW: Request re Marigold Foundation

OFFICE OF THE PRIME MINISTEF
S PIAZZA KASTILJA, VALLETTA, MALT,

CAUTFON This emalf onglnated from OUTSIDE the Government Erail Infrastructure DO NOT CLICI( LINKS or OPEN attachments

‘fun[ess you recognrse the sender and know the content is safe.

Dear Ms. Cassar,

I'have no objection to this but due to the fact that we are very tight on the HR compliment we currently have and the
tight deadlines we have to reach our strategic objectives as set in the plan for ITS in the next 3 years we need a
replacement for this post not to mention the financial constraints given that we were not allocated all the needed

funds,

Please advise an this so ifin tﬁe affirmative we can move on with this move.

Thanks

Pierre Fenech

Lot

INSTITUTE OF TOURISM STUDIES

" INSTITUTE OF
TOURISM STUDIES

Aviation Park, Aviation Avenue, Hal Luga LQA 9023, Malta
T: +356 2379 3258 { E:pierre.fenech@its.edu.mt | its.edu.mt
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Please consider your environmental responsibilities before printing this email. o

From: Cauchi Jude 3 at MFT <jude.cauchi.3@gov.mt>

Sent: 01 November 2022 15:40

To: Pierre Fenech <Pierre.Fenech@its.edu.mt>

Cc: Pace Paul Joseph at MFT <paul.j.pace@gov.mt>; Maria Picco <Maria,Picco@its.edu.mt>; Claire Briffa
<(Claire.Briffa@its.edu.mt>

Subject: Request re Marigold Foundation

Dear CEO,

Email below referring to the request of Ms. Alexia Galea to work with the Marigold Foundation refers.
For your endorsement or otherwise.

Also, kindly confirm with this office whether Ms Alexia Gatt is in receipt of any Allowances.

Regards,

Jude Cauchi

Senior Manager

Corporate Services Directorate, HR Section
Corporate Services Directorate

£ +356 22915431 e jude.cauchi.3@gov.mt

www.qov.mt | www.publicservice.gov.mt | fb.comiservizzpubbliku

MINISTRY FOR TOURISM
Kindiy conside your environmedital respansibility before printing (his e-maif 233, REPUBLIC STREET, VALLETTA, MALTA

From: Mercieca Doreen at OPM <doreen.a.mercieca@gov.mt>

Sent: Tuesday, November 1, 2022 1:47 PM

To: Pace Paul Joseph at MFT <paul.j.pace@gov.mt>

Ce: Rocco Maria 1 at OPM <maria.rocco.1@gov.mt>; Azzopardi Myrna at OPM <myrna.azzgpardi@gov.mt>
Subject: FW: Request re Marigold Foundation

Mr Paul Pace
Director Corporate Services
MFT

Please refer to the attached application of Ms Alexia Gatt Spearing, Administrative Officer, Institute for Tourism Studies
to work with The Marigold Foundation.

In order to proceed with this application, endorsement by the Permanent Secretary / CEQ is required.

Also, kindly confirm with this office whether Ms Gatt is in receipt of any Allowances.
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Itis also to be noted that with reference to Section 4.1 of the Manual on Special Leaves “Public Sector employees with o
basic salary higher than the equivalent of maximum Salary Scale 6 of the Public Service will be paid the maximum of

5((\; Scale 6.
An early reply wouid be greatly appreciated.

Regards

Doreen Mercieca

Senior Clerk .
People Support 2nd Well Being Direclorate R
People & Standards Division R

t+356 22001231 e doreen.a mercieca@gov.mt

www.opm.gov.rmt | www.publicservice.ggv.mt | fb.com/servizzpubbliku

OFFICE OF THE PRIME MINISTER
Kindily consider your envirohwental responsipility before printing tivs e-mail 3, PJAZZA KASTILJA, VALLETTA, MALTA

General Data Protection Regulations: The content of this email and any attachment(s) may contain confidential, proprietary or legally privileged
information and intended for the recipient specified in the message only. It Is strictly forbidden to share any part of this message with any third
party, without a written consent of the sender. If you received this message by mistake, please delete it immediately and notify the sender. The
Institute of Tourism Studies operates in line with the Data Protection Act (Chapter 586) and the General Data Protection Regulations (EU GDPR
2016/679) hence any dissemination, distribution, copying, and/or alteration of this email or its attachments for any purpose without the sender's
express authorization is strictly prohibited.

General Data Protection Regulations: The content of this email and any attachment{s) may contain confidential, proprietary or legally privileged
information and intended for the recipient specified in the message only. It is strictly forbidden to share any part of this message with any third
party, without a written consent of the sender. If you received this message by mistake, please delete it immediately and notify the sender. The
Institute of Tourism Studies operates in line with the Data Protection Act (Chapter 586) and the General Data Protection Regulations (EU GDPR
2016/679) hence any dissemination, distribution, copying, and/or afteration of this email or its attachments for any purpose without the sender's
express authorization is strictly prohibited.

General Data Protection Regulations: The content of this email and any attachment(s) may contain confidential, proprietary or legally privileged
information and intended for the recipient specified in the message only. It is strictly forbidden to share any part of this message with any third
party, without a written consent of the sender. If you received this message by mistake, please delete it immediately and notify the sender. The
Institute of Tourism Studies operates in fine with the Data Protection Act {Chapter 586) and the General Data Protection Regulations (EU GDPR
2016/679} hence any dissemination, distribution, copying, and/or alteration of this email or its attachments for any purpose without the sender's
express authorization is strictly prohibited.

General Data Protection Regulations: The content of this email and any attachment(s) may contain confidential, proprietary or legally privileged
information and Intended for the recipient specified in the message only. It is strictly forbidden to share any part of this message with any third
party, without a written consent of the sender. If you received this message by mistake, please delete it immediately and notify the sender. The
Institute of Tourism Studies operates in line with the Data Protection Act (Chapter 586) and the General Data Protection Regulations (EU GDPR
2016/679) hence any dissernination, distribution, copying, and/or alteration of this emall or its attachments for any purpose without the sender's
express authorization is strictly prohibited.
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DOKUMEN%?
Rocco Maria 1 at OPM

At s
From: Rocco Maria 1 at OPM
Sent: Wednesday, 22 November 2023 14:27
To: Mariella Agius
Cc: Busato Charmaine at OPM; Mallia llona 2 at OPM; Tedesco Joseph at OPM; Cassar

Joyce at OPM; Research and Personnel Systems PSD at OPM; Grech Espedito at
OPM; Abela Jessica at OPM; Falzon Joanne at OPM
Subject: Release on Grounds of Public Policy to work with a Voluntary Organisation - Ms

Natasha Deguara (ID:-
P & SD/51/2020

Ms Mariella Agius
Acting Executive Secretary
The Marigold Foundation

Release on Grounds of Public Policy to work with a Voluntary Organisation
Ms Natasha Deguara - ID:

Reference is made to the request for first-time release of the above-mentioned officer, to work with Marigold
Foundation.

I am pleased to inform you that it has been approved that Ms Natasha Deguara (ID: [ . ICT Executive,
Scale 5, at IMU, OPM be released on paid leave on grounds of Public Policy to work with Marigold Foundation
for a period of one year, which can be renewed, subject that she will forfeit her allowances.

In this regard, Ms Deguara is being asked to liaise with her superiors for handing over required at her present
department prior to starting her duties with the above mentioned Voluntary Organisation.

This release is being approved on condition that Ms Deguara replaces Ms Alexia Gatt Spearing who is currently
released with the Marigold Foundation, and who will be resuming duties with the Public Service. Kindly inform
this Office of the date when Ms Deguara will commence duties with the Marigold Foundation and of the date
when Ms Gatt Spearing will resume duties with the Public Service. The release is also being approved on
condition that Ms Deguara is paid up to the maximum of Salary Scale 6 (which in year 2023 amounts to
€33,024.17) and that she forfeits her allowances.

The terms and conditions related to this release may be found at Section 4.2 ‘Release of Public Employees to
work with Voluntary Organisations’ of the Manual on Special Leaves which may be accessed from here. A
report on the progress achieved with the above-mentioned Voluntary Organisation is to be sent to P & SD on an
annual basis.

Kind Regards,
Maria Rocco

f/Director, People Relations

Maria Rocco }
3

Manager Il



People Relations Directorate
People & Standards Division

t +356 22001215 e maria.rocco.1@gov.mt
www.opm.gov.mt | www.publicservice.gov.mt | fb.com/servizzpubbliku

QFFICE OF THE PRIME MINISTER

3, PJAZZA KASTILJA VALLETTA, MALTA
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DOKUMENT K

(
{,Cassar"-. Jert at OPM

From: Cassar Albert at OPM

Sent: Tuesday, 27 November 2018 15:18

To: Camilleri Marcelle at MFIN

Cc: Caruana Joseph at MFIN; Zahra Yakob at OPM; Cassar Joyce at OPM

Subject: FW: URGENT - Release: Ms Anna Mangion - Senior Clerk

Tracking: Recipient Delivery
Camilleri Marcelle at MFIN Delivered: 27/11/2018 15:17
Caruana Joseph at MFIN Delivered: 27/11/2018 15:17
Zahra Yakob at OPM Delivered: 27/11/2018 15:17
Cassar Joyce at OPM Delivered: 27/11/2018 15:17

Dear Ms Camilleri
Reference is made to your under-mentioned e-mail.

An agreement has been reached with MFIN that Ms Anna Mangion may be released
with the National Alliance for Rare Diseases Support Malta, and a replacement for her will
be found in the longer term.

Regards

Albert Cassar
f/Director

Albert Cassar

Asst. Director (Conditions of Service)

People & Standards Division s i
People Support and Well Being Directorate R

£ +356 22001207 e alberi.cassar@gov.mt
www.opm.gov.mt | www.publicservice.gov.mt OFFICE OF THE PRIME MINIST
Valletta 2018 - European Capital of Culture www.valletta2018.org ] .

OFFICE OF THE PRIME MINISTER

From: Camilleri Marcelle at MFIN

Sent: Friday, 23 November 2018 15:08

To: Cassar Albert at OPM <albert.cassar@gov.mt>

Cc: Zahra Yakob at OPM <yakob.zahra@gov.mt>; Mangion Vanessa at MFIN <vanessa.mangion@gov.mt>
Subject: URGENT - Release: Ms Anna Mangion - Senior Clerk
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Dear Mr Cassar,
With reference to the case iro Ms Mangion, after a direct recommendation requested by PS Office, the reply
received from Commissioner for Revenue is as per subjoined.

Thus, the necessary clearance has not been obtained.

Regards,
marcelle

Marcelle Camilleri
Assistant Director Corporate Services (People Management)
Corporate Services Directorate

f +356 25998106 e marcelle.a.camilleri@gov.mt

www.finance.gov.mt | www.publicservice.gov.mt MINISTRY FOR FINANCE
Valletia 2018 - European Capital of Culture www.v CAVALIER HOUSE, 158, OLD MINT STREET,
/ ider your envi fal ibilit i< e-1mail VALLETTA, MALTA

Iindthy cnn
Kindiy con

From: Gaerty Marvin at CfR

Sent: Friday, 23 November 2018 13:05

To: Dimech Lorraine at CfR <lorraine.a.dimech@gov.mt>

Cc: Portelli lvan at CfR <ivan.portelli@gov.mt>; Camilleri Marcelle at MFIN <marcelle.a.camilleri@gov.mt>; Mangion
Vanessa at MFIN <vanessa.mangion@gov.mt>

Subject: RE: URGENT - Release: Ms Anna Mangion - Senior Clerk

Dear Ms Dimech,

| note Mr Portelli’s reply “The facts are very clear for anyone to see, HR is not in a healthy situation however | will
not be stalling any staff moves due to progression or due to any other matter. Experience shows that in doing so you
would only be creating other problems . So | do not intend to stop this move. Unfortunately, my continuous calls for
replacements has always fell on deaf ears from HR MFIN, even when we requested replacements for staff who went
out on retirement and others who are out on maternity.”

I sense that he is being very diplomatic and understanding but the fact remains that approving this move does not
make sense at all when we are begging for additional staff to be able to survive. | cannot give clearance unless a
suitable replacement is provided immediately.

Regards

Marvin

Marvin Gaerty ¢
Commissioner for Revenue 4
Office of the Commissioner for Revenue :

t +356 22062433 e marvin.gaerly@gov.mt
www.finance.gov.mt | www.publicservice.gov.mi MINISTRY FOR FINANCE
Valletta 2018 - European Capital of Culture www.valletta?018.org

inting his &-m: VINCENZO DIMECH STREET, FLORIANA, MALTA

From: Dimech Lorraine at CfR

Sent: 23 November 2018 12:34

To: Gaerty Marvin at CfR

Cc: Portelli Ivan at CfR; Camilleri Marcelle at MFIN; Mangion Vanessa at MFIN
Subject: FW: URGENT - Release: Ms Anna Mangion - Senior Clerk
Importance: High
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Dear Mr{.ﬁfxerty
\
( :rence is being made to the below.
Your recommendation in view of Mr Portelli’s feedback is kindly being solicited.

Thanks

Lorraine

Lorraine Dimech
Assistant Director
Office of the Commissioner for Revenue

t +356 22799249 e lorraine.a.dimech@gov.mt MINISTRY EOR FINANCE
www.finance.gov.mt | www.publicservice.gov.mt
Valletta 2018 - European Capital of Culture www.valletta2018.org

From: Camilleri Marcelle at MFIN

Sent: Friday, 23 November 2018 12:28

To: Dimech Lorraine at CfR <lorraine.a.dimech@gov.mt>

Cc: Mangion Vanessa at MFIN <vanessa.mangion@gov.mt>; Gaerty Marvin at CfR <marvin.gaerty@gov.mt>; Portelli
Ivan at CfR <ivan.portelli@gov.mt>

Subject: RE: URGENT - Release: Ms Anna Mangion - Senior Clerk

Importance: High

Dear Lorraine,
Reference is made to trail of emails below.

| have been informed that the PS requires a direct recommendation or otherwise for the release of Ms Mangion
both from the Commissioner for Revenue and Director Administration, such that the request could be given further
censideration.

Kindly take necessary action as P & SD are requesting a reply at the soonest.

Thanks and regards,
marcelle

Marcelle Camilleri

Assistant Director Corporate Services (People Management)

Corporate Services Directorate

t +356 26998106 e marcelle.a.camilleri@gov.mt

www.finance.gov.mt | www.publicservice.gov.mt MINISTRY FOR FINANCE
Valietia 2018 - European Capital of Culture www.valletta2018.org CAVALIER HOUSE. 156, OLD MINT STREET
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DOKUMENT L
e

o

PEOPLE &
STANDARDS
DIVISION

Agreement between the People & Standards Division and National Alliance for Rare Diseases
regarding the release of public employees in terms of Section 4.1 of the Manual on Special Leaves

This Agreement is entered into between:

The People & Standards Division, hereinafter referred to as ‘P&SD’

And

National Alliance for Rare Diseases hereinafter referred to as ‘the VO’

on S8 Orideny D 4

The objective of the policy regarding the release of public employees to work with voluntary
organisations and non-governmental institutions in terms of Section 4.1 of the Manual on Special
Leaves is aimed to support such organisations in the implementation of projects and activities, which
are aligned to government policy, through the release of public employees on special leave with pay
on grounds of public policy.

P&SD, as the approving authority of such releases, recognises the exceptional work of the VO. This
additional release is deemed justified when factoring in the human resources needs of the VO as well
as the current human resocurces needs in the Public Administration.

For this reason, P&SD is approving the release of a total of 2 employees with the VO.

In all other matters, the conditions of release as delineated in Section 4.1 of the Manual on Leaves
shall continue to apply.

This Agreement shall enter into effect fromGR \d\mk till 5/2\0\\3'03*‘"\'

The VO may choose toterminate this agreement before the expiry thereof by giving at least one week
prior notification in writing to P&SD.

P&SD reserves the right to terminate this agreement if the VO is in breach of the conditions of this
agreement and /or the conditions stipulated in Section 4.1 of the Manual on Special Leaves.

Joy
Permenant Secretary Executiyve Secretary
People & Standards Division National Alliance for Rgre Difeases
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DOKUMENT M
Rocco Maria 1 at OPM
(
From: Sultana Tony at OPM
Sent: Friday, 11 August 2023 14:23
To: Cassar Joyce at OPM; Busato Charmaine at OPM
Subject: FW: Release on Grounds of Public Policy to work with a Voluntary Organisation - Ms
Donna Darmanin
Attachments: Notary Contract_Donna Darmanin.pdf; Form of Undertaking_Donna Darmanin.pdf

Dear PS Dr Cassar
Cc Ms Busato

In line with the Notary Contract and the form of Undertaking, where it is specifically states "(a) that the
beneficiary shall return to Malta on successful completion of the said course, and thereafter she is to
serve the Government and/or any other recognised organisation at the discretion of the Government
..."” on grounds of public policy please proceed to release Ms Donna Darmanin.

Tony Sultana
Principal Permanent Secretary
Office of the Principal Permanent Secretary

Tel +356 22001489  eMail tony.sultana@gov.mt
www.opm.gov.mt | www.publicservice.gov.mt | fb.com/servizzpubbliku OFFICE OF THE PRIME MINISTER

onsider yous environmental responsibility betore printing this e-mail AUBERGE DE CASTILLE, VALLETTA, MALTA

From: Sultana Tony at OPM <tony.sultana@gov.mt>

Sent: Wednesday, 09 August 2023 10:03

To: Busato Charmaine at OPM <charmaine.busato@gov.mt>

Cc: Cassar Joyce at OPM <joyce.cassar@gov.mt>

Subject: FW: Release on Grounds of Public Policy to work with a Voluntary Organisation - Ms Donna Darmanin

Please ask her to send you a copy of the mention ed contract
I need to see it

Tony Sultana
Principal Permanent Secretary
Office of the Principal Permanent Secretary

Tel +356 22001489  eMail tony.sultana@gov.mt
www.opm.gov.mt | www.publicservice.gov.mt | fb.com/servizzpubbliku OFFICE OF THE PRIME MINISTER

AUBERGE DE CASTILLE, VALLETTA, MALTA

From: Mariella Agius <mariella@rarediseasesmalta.com>

Sent: Monday, 7 August 2023 13:13

To: Busato Charmaine at OPM <charmaine.busato@gov.mt>

Cc: Cassar Joyce at OPM <joyce.cassar@gov.mt>; Rocco Maria 1 at OPM <maria.rocco.1@gov.mt>; Cardona Iris at
OPM <iris.cardona.1@gov.mt>; Sultana Tony at OPM <tony.sultana@gov.mt>

Subject: RE: Release on Grounds of Public Policy to work with a Voluntary Organisation - Ms Donna Darmanin
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CAUTICON: This email originated from QUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or OPEN attachments ¢

unless you recognise the sender and know the content is safe.

Dear Ms. Busato,

We refer to your email dated 4 August 2023 in regard to our request for the release on the grounds of
public policy to work with a voluntary organisation for Ms Donna Darmanin.

Our understanding is that the said scheme does not provide for paid leave but for secondment of
personnel with registered voluntary organisations.

More importantly, Ms Darmanin's contract clearly states "(a) that the beneficiary shall return to Malta
on successful completion of the said course, and thereafter she is to serve the Government and/or any
other recognised organisation at the discretion of the Government for a period of five (5) years from
the date of production of documentary evidence showing successful completion of her studies".

Thus, it is clear that Ms Darmanin's contract provides for her secondment to a registered (and
therefore recognised) voluntary organisation such as ours.

May we point out that Ms Darmanin’s studies for an M.Sc in Genetic Counselling would be crucial for
the development of the National Alliance for Rare Diseases and would allow her to fully utilise her
potential in a way that complements Government's declared policy in this area.

We hope that this correspondence will assist you in reassessing your decision.

We look forward to hear from you at your earliest convenience so that this issue is solved in good
time.

Kindly appreciate that Ms Anna Bonello Bianco needs to give a handover before she moves on.
Kind regards,

Mariella Agius
RDM Executive Secretary
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DOKUMENT N

Traskrizzjoni tax-xhieda ta’ Dr Joyce Cassar

Kaz: K/061
Data: 14 ta’ Lulju, 2025
Prezenti:  Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-
Hajja Pubblika - JA
Dr Sarah Pace Warrington, Senior Investigator fl-uffic¢ju tal-Kummissarju -
SPW
Joyce Cassar, Permanent Secretary (People and Standards), OPM -JC
JA: Ha nirrekordjawk bhal l-ahhar darba-
JC: Iva, iva, mela
JA: Eh, x’kont se nghid, inti taf li inti m’intix tigi investigata int sewwa eh, inti xhud
hawn.
JC: Yes, yes, yes.
JA: Jekk ikollok xi problema fuqg xi domanda-
JC: Iva, iva, iva.
JA: -Ghidilna mal-ewwel u dan.
JC: lva, iva, iva.
JA: Mela, ahlef li tghid is-sewwa, is-sewwa kollu, u xejn inqas mis-sewwa, hekk Alla
jghinek.
IC: Iva nahlef.
JA: Mela, u dina offshoot ta’ dak li ghedtilna l-ahhar darba.
JC: Ehe, ehe, yes, yes.
JA: Fug dokumenti li bghattilna
JC: Li bghatna
JA: Bghattuhomna intom stess. Mela mir-records jirrizulta li zewg haddiema li gew
rillaxxati mal-Marigold
JC: Ehe
JA: Il-ftehim gie ffirmat f’Ottubru tal- 2021 u gie backdated minn Jannar 2020,
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JC:

JA:
IC:
JA:
JC:

SPW:

JC:

SPW:

JC:

SPW:

JC:

SPW:

JC:

SPW:

JC:

SPW:

JC:

SPW:

JA:
JC:

SPW:

JC:

SPW:

Niccekjalek ghax ara fil-fatt gibt il-listi, ghax ghidtilhom jaghmluli. Jista’ jkun li gie
backdated ghaliex inkunu skoprejna li hemm xi hadd rilaxxat, gieli tigri. Igifieri
jiena ma tantx inhobb naghmel backdated, imma jista’ jkun ma nafx ta’ liema
wahda, jista’ jkun li kien hemm xi hadd rilaxxat, and when we were informed,
ibbekdejtjajnieh ghax galu li xi hadd ha l-approval tieghu.

| see.

Igifieri jiena, jekk il-Ministeru jghid ehe naf biha, imma jiena | can tell you
Intom ma kontux, ma kontx taf biha, allura irrangajt l-anomaliji -

Iva ged nara liema wahda hi ghax jiena hawn hekk ghandi d-dates ta’.

Mela, f’dan il-kaz qed nghidu mal-Fondazzjoni Marigold hmm, kien hemm zewg
haddiema li gew rilaxxati minn Jannar 2020 umbaghad il-ftehim hmm, gie iffirmat
f’Ottubru tat-2021. So dawn kienu diga rilaxxati minnkom-

Huma kienu diga rilaxxati jgifieri imma?

Iva.

Nista’ nghidlek li vera ma nafx, honestly ma nafx.
Ok. L-istess kien gara-

Igifieri u jiena iffirmajt backdated igifieri?

Le, nahseb inti kemm iffirmajt il-ftehim wara li dawn-
Ehe

Diga kienu rrilaxxati.

Ok eh ok, orrajt ok.

Hmm, l-istess.

Ghax hawnhekk m’ghandix.

Gara

Gie ffirmat f’Ottubru 2021.

Ha nara ghax hawn ara “An ad hoc agreement was signed on the 2021 for the
release of two employees with the VO. Wanted to return to the Public Service”.
Dan gisu ghandi date hawn, Charles Vella per ezempju?

Iva nahseb.
Ghax hawnhekk ghandi miktub

Kien hemm xi hadd iehor li-

063



55

60

65

70

75

80

JC:

SPW:

JC:

SPW:

JC:
JA:
IC:
JA:

JC:

JA:
JC:

JA:
IC:
JA:
JC:

JA:
JC:

JA:
JC:

JA:
JC:
JA:

SPW:

Ehe, ara dates when released hmm 13th January, 2020 to 26th June ta’ 2023, u
sar ad hoc agreement signed on the 5th October of 2021.

Ehe.

For the release of two Public employees with DVOs.

Sewwa.

Qed, ged, igifieri jekk nghidlek li naf id-dettal inkun ged nigdeb you know?
Le,

Igifieri ma niftakarx

Ma nippretendix li inti tiftakar id-dettalji ta, id-domandi kollha li se naghmlulek
illum ta jigifieri, mhux din biss, ghax

Le, imma jiena, imma jiena fejn naf li saret xi haga, nghidlek jiena hekk ghamiltha
imma f’dan il-kaz

L-ewwelnett ghandkom hafna u ghadda z-zmien ukoll eh.

Dan nahseb meta kien hemm change tal-, kien hemm, igifieri jista’ jkun li jiena
hmm, January 2020 meta nbidel il-Prim Ministru

Sew ehe u zgur
ged niftakar inbidel il-Prim Ministru.
hekk hu hekk hu

Ehe, hmm igifieri | wasn’t, jien nista’ nghidlek li jiena l-ad hoc Agreement
iffirmajtu fit-2021.

Sewwa.

You know, eh. Meta jiena kont, jien ma nogghodx nidhol f’min hu rilaxxat jew le. |
mean jien nidhol fi-

U le naf, naf.

Imma could have been, could have been, li kien hemm xi haga li jiena ma kontx
aware taghha, u ghalhekk ikun sar l-agreement biex irregolarizzajna

Le sewwa.
L-affarijiet.
Sewwa ghamilt.

X’jigri normalment, mela per ezempju mid-dipartiment tieghek, xi hadd ikun
approva, f’kaz bhal dan, ir-rilaxx ta’ dawn il-haddiema u mbaghad jghidulek
isma’, ghandna bzonn ftehim?
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Jien nahseb li, le iva, jien nahseb li il-pers - dawn Glen Vella aw mhux Glen
Micallef, ghax hawnhekk hemm Glen Micallef ukoll

Le

iktar hmm, Charles Vella nahseb kien diga, ma nafx, logistika, ma nafx jekk kienx
diga jahdem, ghax dan PTO kien, ma, ma niftakarx id-dettall tieghu, igifieri.

OK.

Allura jista’ jkun li diga kien gieghed mal-Marigold hmm u mbaghad for some
reason telaq u jiena ghidtilhom, jien dejjem ninsisti, hmm kellna nies fil-unions
hekk, li ndunajt wara li ma kinux official u kellhom jigu rilaxxati with the date with
the signiture fhimt? Igifieri jiena meta naghmel l-audits insib affarijiet u nibda
nghid din il-persuna kif mhux rilaxxata, igifieri ahna stess naghmlu compliance
maghna.

Inti ghamilt sew li ffirmajt id-data meta, indikajt id-data meta ffirmati ta.
Yes, yes, yes.

ghax, ghax

Le, jiena, jiena ffirmajtu illum

Ma gbadtx u ghamiltu-

Jien ma niffirmax, le ma tarax,

Leee

Ma tarax, igifieri jiena jekk xi hadd hmm, ikun diga rilaxxat, jien | will regularize it
from the date | sign it.

Yes.

Ma jkun hemm back effect jekk din il-persuna, taf, | mean.
Iva naturalment, naturalment,

Inkella gieghed xi mkien u ged jithallas minn xi mkien iehor
Eh

mhux regolari hu.

Ehe. Issa, ghalissa fuq il-Marigold, meta naqilbu ghal ohra.
lva, iva, iva.

U mbaghad navzak. Mela fir-rigward ta’ Carmel Vella

Dan Charles Vella

Jew ma nafx, jew Charles insomma, dan kien jahdem mal-Marigold -
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Ehe.

U innutajna li m’hemmx performance report anness mal-renewal application
tieghu tal-31 ta’ Jannar, 2021.

Mela tiftakru li l-ahhar li gejt, jien ghidtilkom mhux ged naghmel audits, bdejna
nitolbu l-affarijiet hmm, bdejna nitolbu, irrid inkun naf x’ged jaghmlu xi hadd,
issa jekk tara r-rilaxxi t’issa, hmm geghdin kollha naf x’ged jaghmlu. You know?
Igifieri for some reason ma kienux qed jaghtuhomlna orrajt? Igifieri u jiena wara li
gejt hawn intom gbidtulna l-attenzjoni, jien ovvjament ma nistax nibghat ghal ta’
gabel, imma jien, hmm, bdejt nitlob u naf ezattament kulhadd x’qed jaghmel
issa. Per ezempju dawn huma r-rilaxxiet li ghandna bhalissa ghax af- following
that meeting, ghax kieku nkun gejt ghalxejn, imma jien following that meeting li
gejt hawn, u gbidtu l-attenzjoni, kif hrigt il-barra tlabt hmm li rrid erm, u ma
approvajtx ir-rilaxx ta’ dawn gabel kitbuhulna. Igifieri | wanted u kont glajt naqra
hullabaloo fhimt? Fis-sens ghidt tini, ged nitlob id-duties. So, so as of that day,
as if you asked me before nghidlek le ma konniex ged nitolbuhom. Jew inkella
suppost kienu ged jaghtuhom u ma kinux ged jaghtuhom.

U ma kinux, issa.

U jista’ jkun hemm ohrajn imma hafna min-nies jaghtuhom, tajjeb?
Issa fir-rigward ta’ Alexia Gatt Spearing jew Spearing -

Ehe.

Hemm riferenza fil-file, datata mill-1 sas-7 ta’ Novembru, 2022, ghal
konversazzjoni bejnek u l-ITS -

Ehe.

Ma nafx tiftakarx -

With effect

Tiftakarx x’kien l-iskop tal-konversazzjoni?

Daily office administration she will assist, le ta, naf li at a point, hiirritornat u giet
replaced minn Natasha Deguara, li kienet gieghda l-IMU, hawnhekk kienet
tahdem ma’ Joe Tedesco haw, hawnhekk, ged nghidlek hawnhekk ghax just
down the road.

Eh.

Hmm, imma ma niftakarx.
Ma tiftakarx.

Nista’ nurik l-email.

Aha jekk turini l-email niftakarha, imma -
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Mela, din kienet konversazzjoni bejnek u bejn is-Sur Pierre Fenech -
EhITS

Is-CEO tal-ITS.

Eh ara, fhimt l-IPS, orrajt.

Eh, fejn bazikament, hmm is-Sur Fenech -

Mela, a project [mhux ¢ar] we currently have the tight deadlines to reach - we
need replacement for this role, etc.

Ehe.

Hmm, can | proceed with the release? Kindly endorse the email above.
Mela hemm referenza f’dawn l-emails.

Nista’?

Hemm referenza f’dawn l-emails ghall-fatt li kellek konversazzjoni mas-Sur
Fenech fir-rigward ta’ din l-impjegata hmm,

Eh fuq l-allowances jista’ jkun?

Fuq ir-rilaxx ingenerali, ghax is-Sur Fenech qged jghid li ma jistax japprova r-rilaxx.

Please be referred to the application, din xi hadd min-nies taghna dik
hemmhekk, in order to proceed endorsement by this also required

Peress li kellhom bzonn I-ITS iktar nies u ma kellhomx bizzejjed?

Ghax riedu replacement. They would need a replacement. Ms Galea to work at a
[mhux ¢ar] for your endorsement or otherwise. | have no objections, imma
ovvjament hu jkun ha replacement ta

Hekk hu.

Igifieri he would have had a replacement nimmagina. Can | proceed, mela |l ask
him please, qalli u approved, igifieri mela. Hu talabni rilaxx ta’ per - hu talabni
replacement ta’ persuna etc., jiena mbaghad nista’ nkun ¢empiltlu u nghidlu
isma’ hmm x’ghandek bzonn nistghu naghtu replacement wara jew eh jien
napprova headcount wara li mmur il-finanzi ghall-headcounts so hafna, unless
it’s a one or two, you know | approve one replacement or two.

Sewwa.

Imma, u bil-generali, veru, meta jaghmlu r-rilaxxi tal-, tal-VOs normalment jien
nghidilhom gieli naghtu u gieli ma naghtux, igifieri jekk tkun xi haga hmm li xi
hadd jinsisti li ghandu bzonn, we replace u ma kienx Perit fhimt? Igifieri jekk ikun
ha jitlagli Nurse, ghandna nurses irrilixxati u jghidulna li ghandhom bzonn u
xorta nhalluhom u jirriplejsjawhom.
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Ghalfejn kienet dagshekk urgenti pero, ghax ged nindunaw anki mit-time frame
involut hawnhekk,

I mean jien kollox urgenti gieghed, jiena jekk tigi ghandi llum jien niftahlek il-
mobile m’ghandix emails ghax jien inqum bil-lejl naghmel l-emails so, eh hmm,
November, please send release today. | mean jien, issib hafna hekk ta, igifieri
jiena jekk tara l-emails tieghi mhux xi haga li hmm

Ma thallix affarijiet

Le, jiena nurik, jiena llum Monday, mhux ghax gatt, imma jiena nidhol, dhaltu
sakemm ged nistenna hawnhekk kont ged nirrispondi l-emails, ghax jien ikolli
hafna u jien jekk nogghod ghandi, ara minn x’hin dhalt, minn x’hin dhalt jekk ma
naghmilhomx hekk, 7:53 ghandi 23 emails. Igifieri jien kif jidhlu | reply, u because
I don’t want to forget, gieli jista’ jkun hemm, nghid, you | mean hafna hassle
nagbad u nghidilhom lestu li nkun | deal with something, jekk iccempilli xi haga
tghidli kellek taghmel dik, ninsa u nghid madoff. Inkun ga ghamiltha, jien nibda
nahseb nippreokupa ruhi hmm.

Ghadu kif grali hekk, jiena baghtuli email u ma ndunajtx biha.
Le, le, immajien gieli nqum -
U ghalagna kaz bih u ma kontx naf, ma rajthiex

Gieli jiena, gieli nqum filghodu fis-saghtejn ta’ filghodu u nibghat l-emails,
ghaliex jidholli xi haga f’rasi u nibda nghid, din ha jiffollowjaha xi hadd, din ha
jiccejsjani xi hadd, hmm u jien ma nkunx irrid affarijiet ta’ backlog, in-nies tieghi
hekk jahdmu wkoll ta igifieri, | mean.

Mela, eh, din l-istess wahda hux hekk il-4?
lva ehe.

Mela fil-kaz tas-Sur Micallef, hemm referenza ghall-kundizzjonijiet tieghu f’email
minghand Transport Malta, li tghid, ehe din importanti, li hu jahdem office hours
Monday to Friday.

Ehe.

Issa dan mhux ged jahdem hekk, ged jahdem day in day out mal-Fondazzjoni,
inti kont taf?

Huma qalu. Le, le, niftakar dan, mela, hu kien gieghed jahdem normali imma
huma riduh jahdem day in day out ghaliex milli nifhem jien, dawn ma
nkellimhomx, you know igifieri jiena la gatt kellmitni is-Sinjura Muscat, igifieri fis-
sens li jiena meta jkolli bzonn xi haga nghid lil Charmaine, tkellem lil Mariella
Agius jew lil inkellem lil Mariella, imma jidher li kif kienu ged jaghmlu bl-events,
hmm kien hemm Glen u nahseb kien hemm xi hadd iehor, allura kienu ged
jolternejtjaw, ehm u they were working day in day out, thatis all | know.
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Igifieri dec¢izjoni taghhom -
Ifhimni, | mean jiena, jekk huma they arrange to work so, ma jkollix problema.
Ok.

Jien mhux ha nogghod nidhol kif jahdmu, jien ma nafx kif jahdmu I-NGOs you
know.

Anki meta |- kundizzjonijiet tieghu ma’ Transport Malta huma li jahdem office
hours Monday to Friday perd?

Hu kellu jghidilhom ma rridx, mhux jien.
Kellu

Hu, hu kellu dritt jghidilhom jien ma rridx nahdem day in day out. X’inhi [-
problema?

Le, xejn xejn, din ged li dan hawn, eh igifieri Transport Malta hija awtorita

Hares, isma’ ha nkun onesta, jiena dawn m’ghandix kuntatt maghhom, hmm for,
biss jekk tigu hawnhekk bil-files kollha, ha taghmluli l-istess mistogsijiet you
know, igifieri ghax ikun, jien naf per ezempju. Ha ngib ezempju, kelli xi hadd
gieghed il-Planning u hemm it-Teatru ta’ ma nafx fejn, lijaghmel hafna social
work. Riedu jirrilaxxawh, naf kemm ged jaghmlu, igifieri ikun hemm affarijiet,
hmm riedu jaghmlu hmm ged jaghmlu hafna social, social cases, u work, jiena
minkejja l-parametri tal-policy hija taf kif, irrangajna qed naghmilha orrajt mal-
Planning f’dan il-kaz kien, ghidnilu, igifieri m’ghandhiex x’tagsam mal-Marigold
etc, igifieri jkun hemm affarijiet li jiena nghid isma’ on an ad hoc basis niehu r-
responsabbilta jien u nghid mela, imma f’dan il-kaz jekk tistagsini isma ghaliex
day in day out, jien nimmagina ghaliex kien hemm tnejn ged jahdmu day in day
out, ma jistax ikun li kien jahdem day in day out wiehed, u ma kien hemmx
alternative person.

Pero l-alternative person f’dan il-kaz kien minn NGO differenti.

Ma’, National Alliance, il-verita hija li they support each other, milli fhimnt jiena
in-National Alliance jien nahseb anke fl-istess post geghdin. Igifieri if you ask

Hekk jidher, hekk jidher, hekk jidher

If you ask me, jekk geghdin fl-istess post, u jiena ghandi wiehed ged jintuza, jien
mhux ha nogghod nidhol f’dak id-dettall you know?

ghax ovvjament dan kellu certi kundizzjonijiet ma’ Transport Malta
Ehe
li humalli jahdem

Yes, yes, yes
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Office hours Monday to Friday ghall-paga li
Ehe.

Jekk ha jithallas l-istess paga meta jkun jahdem shift basis day in day out, does it
represent a value lidan f’dan il-kaz ged jaghmel l-istess ammont ta’ xoghol li
kieku jaghmel -

I cannot, | cannot tell you that, under oath | cannot tell you, igifieri jiena, jkunu
galu, jekk hu lilu galulu, u dana Glen Micallef, including working in keeping up,
setting up, this office rejected the renewal release on thus the ad hoc agreement
that expired was not renewed. Dana ahna a point konna, we refused it.

Ok.

Igifieri jien fit-2024 ikun hemm, jekk tghidli d-dettall ghal xiex imma probabbli
tkun xi haga hekk. Jiena jigi mument fejn nghid mhux se niffirma, you know.

Fil-fatt it leads to a second question umbaghad ghax nahseb li hemm
Ehe
renewal agreement

ehe, tifthem? Igifieri, jiena jekk ma jkunux ikkonvin¢ewni li ghallingas hemm
justification, heqq jiena ifhem eh speci

Kont se nsagsik, eh dan il-kaz per ezempiju, kif dhaltu intom meta dan kien
jahdem ma’ Transport Malta,

Ghaliex ir-rilaxxi kollha kemm tal-unions
Kollha

issa fil-fatt biddilna ftit il-policy, u gsamna il-unions ghalihom. Qabel kien hemm
il-policy ghal xi raguni stramba ifhimni, hmm li, it’s about a style ta’ min eh huwa
l-kap tac-civil fhimt? igifieri jiena nahdem hafna mal-kap tac-civil allura
ovvjamentillum il-policy tal-unions, gabel kienet wahda u ma kinitx taghmel
hafna sens, if you ask me, u jiena rrakkomandaijt lil Tony Sultana, ghidtlu ejja
nagsmuhom, ghidtlu ghax ir-rilaxxi tal-unions, lil min gieghed jaghti servizz bhala
social partner, ma nistghux nittrattawh, you know | mean dawn biex imorru ma
union jkunu ged jitilfu kollox, orrajt, so we renewed it, we made a renewal u
ghaddejnieha mal-agreement il-kbir. Rajna li igifieri jien naf, ha nghid, kien hemm
xi hadd mill-union ghal snin twal, jiena skoprejtu jien u | regularized him, kienu
tnejn li ma kienux rilaxxati, kienu jaghmlu xoghol taghhom u jmorru jaghmlu
hmm, so it was regularized u dawk jevitaw hafna problemi imma gsamnihom.
Allura llum gieli per ezempju, gabel scale 6 u ma tistax tmur jekk ma tkunx scale
6. Illum nghidu isma’ jekk inti scale 6 I-NGO trid tittoppjalek jew inti scale 5u
ahna naraw il-kaz jimmerita, jien naf bhalissa ghandi Principal Psychologist
scale 4 irid imur ma’ NGO li diga ghandha tnejn, ghidtilhom no. Scale 4 daqgs
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Direttur, you know? Inkella ghalfejn ghamilnieh, imma, imma it’s always ahna
mhux geghdin xi elf ruh niggieldu man-nies | mean, but it’s all the time like that.

Igifieri anka, igifieri anka hmm f’dan il-kaz parastatali ejja nghiduha parastatali.
lva kollha, kollha

Xorta

Kollha ahna ma kemm mal-unions u kemm ma’ VOs iridu jghaddu

Through your office.

Iva.

Ok. Issa Maria Grech

Maria Grech, dik m’ghadhiex hemmhekk dik gieghda mal -

Din just to bringit to your attention li bazikament hemm application form nieges
fil-file i kien hemm hmm mar-renewal taghha.

Ha nghidlek l-unika haga li naf fuq Maria bid-dettal hija li ma bagghetx hemm,
you know, ma riditx tibga’ hemm u marret gieghda fil-, gieghda fil-public service
regghet, minghalija gieghda Culture, ikolli nghid.

Mela vicin taghna hawnhekk. Eh
This is with refence tored 5

tas-Sur Micallef eh il-kundizzjonijiet igifieri illum ma taf xX’inhuma l-iskala tieghu
tafha naturalment.

Le, l-iskala tieghu naf jiena.

Xi skala

I willhmm eh

Anka maghna

Ahna ghandna pero jekk hi l-istess -

lja mhux dota tal-iscale tal-gvern din ta’ nahseb.
Ok alright.

This is probably

Again, to bring it -

- l-iskala tat-Transport Malta li hija lower grade.
- to bring it to your attention

Filfatt indunat ta

10
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Il-, dawn

Id-dottoressa ndunat.

Ehe. Bsarna

We did not assume he was a scale -

Le, le, le. Hu nahseb ghax dawk ghandhom il-clerical officers. Dawk ovvjament
ahna ma nimmoniterjawx x’ihallsu, nimmoniterjaw taf xiex, Leo Bonnici ghamel
compliance u jiskopri li xi hadd ged jithallas zejjed per ezempju. Imma, hmm
allura kieku ged jithallas zejjed u nkunu ha naghmlu audit, it comes to our
attention, imma jien ma nemminx li Transport Malta ged ihallsuh izjed milli kellu
paga, ghax jekk ma tkunx approva ghal xi raguni fhimt, imma minghandi zgur li
ma niftakarx li jiena ghandi, fil-file m’hemmx filfatt nahseb li ghandu xi changes
fis-salarju.

S’issa.
Le, le, le, igifieri.
U Natasha Deguara

Natasha Deguara hija scale 5, dawn insistew li kellhom bzonn xi hadd johdilhom
hsieb l-IT Systems, jiena ddiskutejtha, iddiskutejt mieghi jiena u l-PPS, ic¢cekkjajt
ma’ Joe Tedesco, u bazikament bhal ma jigri fejn ghandna nurse, nurse tmur u
jekk nibaghtuha xi mkien li x-xoghol huwa relatat, jew teacher, ikun hemm
teachers inhallulhom l-allowances kollha, ikun hemm ohrajn hmm li ma
nhalluhomx. L-iscale 5 hemm Natasha u hemm ohrajn m’humiex hafna, jien naf
ged insemmi l-ebda tas-Salesian, tas-Salesian Theatres. Jew per ezempju, hmm
four, le, imma per ezempju jien naf ma’ unions, gabel ma konniex? Issa ged
nghidu iva. Igifieri ad hoc gieli naghtu five, u Natasha mhux l-unika wahda. Hmm,
they justified it u ovvjament jiena meta jiggustifikaw u tkellimt anka mal-PPS, li x-
xoghol li ged taghmel huwa il-dak, vi¢in ta’ dak li ged, li kienet taghmel -

Anki jekk dawn johorgu bhala replacement ghax xi hadd iehor li jkun telag minn
mal-NGO, li kien ged jaghmel l-istess jew jaqdi l-istess funzjonijiet taht l-istess
designation?

Huma lilha riedu, igifieri huma ma ridux replacement ta’ Maria Grech, huma
riedu xi hadd jiehu hsieb [-IT Systems. Issa jekk xi hadd, jien m’iniex il-persuna li
ha mmur nauditja I-NGO, tajjeb, fis-sens jekk xi hadd irid jara ezatt x’qed
jaghmlu hmm m’iniex jien il-persuna li mmur nara kif ged tahdem u x’ged
taghmel u you know igifieri, l-iskrutinju tal-NGO ma nistax naghmlu jiena. Jiena
jiggustifikaw hmm they are not responsible to me, jiena jiggustifikaw and then
ultimately, if |, if they are saying something which is different than what | have
been informed, allura l-breach mhux ged naghmlu jien, ghax jiena hmm, gisu xi
hadd ged jaghmel self assesment you know | mean.

11
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So bazikament intom kif tahdmu, meta jkollkom kaz ta’ replacement, jitlaq xi
hadd u ha jidhol xi hadd iehor, mhux nec¢essarjament biex jahdmu l-istess rwol,
skont -

Le, but they have to give us what the role, igifieri jien biex bghatna lil Natasha
ovvjament riedu jghidulna x-xoghol li se taghmel. So a bazi tax-xoghol li se
taghmel hmm eh, u ghidtilkom jiena dawn iz-zewg NGOs, | mean gieli jigi xi hadd
minn NGO jien naf, ftitilu gew minn eh Dar Merhba Bik ghax kienu ged jitolbuna
Xi nies, imma qalulna jekk jigu bis-salarju ingas mhux se jigu, you know and we
were trying to make an arrangement. Igifieri jkollna naqgra dawn id-
diskussjonijiet. Ma dawn gatt ma kelli diskussjonijiet, jibghatulna, jiena nara
hmm igifieri. Ha, ha, ha nkun ¢ara, gatt ma cemplitli l-head tal-NGO u qaltli
ibghatli lil dik, you know, igifieri to put it straight, I’ve never had that, ok? So,
hmm, imma jiena hafna paper, hafna administrative hmm.

Ok.

Nahseb, ghandek ta’ Natasha Deguara xoghol li se taghmel?
X’imkien hemm referenza iva,

Ehe ged tifhem.

il-fatt li tiehu hsieb website

Ehe, ehe.

Perd rajna ukoll li kienet ged tirriplejsja -
Ehe, ehe, ehe.

ghalhekk ged insagsik if it has to be

Iva, iva.

a peer to peer replacement

Yes, yes, yes.

In that situation. Inti ghamilt referenza ghal ftehim eh, tal-Marigold Foundation, li
skada Ottubru 2024, hmm, tista’ tghidilna melain full sarx ir-renewal ta’ dan |-
ftehim jew le?

Le, jekk mhux gieghed hemm ma nafx jekk ghandix fil-file il-gdid ta, ma | cannot
tellyou. Irrid, | have to ask.

Jekk tista’, yes please
Igifieri jekk nista’ nistagsi issa, nista’ nistagsiha?
Erm, jew issa

Triduni?
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nistghu nibaghtu

Orrajt, ok.

Ahna issa bazikament biex ikollna file up to date.

Yes, yes, yes.

u nkunu nafu jekk kienx hemm renewal

Yes.

Issa se naqilbu ghan-National Alliance for Rare Diseases.

Ha nara ftit, zomm - resigned from the public service. Ghax kellna xi
kambjamenti per ezempju imma din mar-Rare Diseases orrajt.

Ghax l-ahhar darba li ltgajna kemm mieghek u kemm mas-sinjura Guarracino
[mhux ¢ar] so ovwjament jekk hemm c¢erti affarijiet

Yes, yes, yes. Dawn ara fil-fatt, dawn ippreparathomli, nista’ nhallihomlok ftit
updated ok.

Issa l-ewwel zewg domandi gisu l-istess bhal ma staqgsejniek fug x’jismu -
Ehe.

Hemm zewg haddiema li gew rilaxxati fl-2018, u l-ftehim gie iffirmat f’ Ottubru fl-
2021. U mbaghad hemm tlieta ohra rilaxxati f’'Settembru 2022 u l-ftehim gie
ffirmat f’Jannar 2023. L-istess igifieri r-raguni.

M’ghandix vizibilita ta’ gabel. Igifieri hmm, ha nieqaf hekk, tajjeb, imma
m’ghandhiex x’tagsam mieghi din, imma jien ma nafx kif kienu rilaxxati fit-2018,
igifieri la kienu rrilaxxati u ma kellniex dokument, ma gewx ghandna, igifieri they
were sent by where they worked from

Igifieri meta gew iffirmati biex tigi irregolarizzata
minghajr ftehim

meta sar fit-2018,

Ezatt ghax matistax int.

Jiena, jiena | mean ma, ma kinux gew ghandi. Meta mbaghad gew ghall-
attenzjoni taghna, irregolarizzajniehom f’"dak il-kuntratt ta’ 2021. Imma jien jekk
issagsini fl-2018 min baghathom nghidlek ma nafx u vera ma nafx

U ta’ Settembru 2022 ghandek idea, ghandek isimhom dawn?

ta’ September 2022
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September 2022 at that point kien hemm tliet haddiema hmm li kienu rilaxxati
mal-NGO, pero |-ftehim imbaghad gie ffirmat f’Jannar ta’ 2023. So at that point
diga’ kien hemm tliet haddiema rilaxxati.

L-istess ta’, l-istess. Jiena -
Ftit xhur, erba’ xhur.

Jiena nista’ nghidlek li naf bihom mid-data li nkun naf, igifieri jekk jiena ikun date
tal-rilaxx u dated 2023, ifisser li jien sirt naf bihom fit-2023. Ikunu nfurmawni
isma’ dawn geghdin irrilaxxati hekk. So hmm, eh gabel ovvjament jekk m’hemm
xejn fil-file. Igifieri inti ma nahsibx se ssib fil-file xi haga fuq persuna f’tal-2018
jekk ahna ma kellniex. Qed nghid sew?

Li ged nghidu ahna li fil-file ikun hemm referenza ghall-fatt li dawn gew rilaxxati u
approvati b’xi mod xi hadd mill-PSD kien ikkupjat ukoll.

FL-2018, mhux fl-2018, fit-twenty-
Fit-2022 f’dan il-kaz, 2021.

Mela,

Fit-2021

Mela, fl- 2018, fl-2018, ma kien hemmx xi talba ghar-rilaxx ghandna. Dik il-
persuna li ged tghid li kienu rrilaxxati fl-2018 imma d-dokument gie ffirmat fit-
2022,

2021, fit-2021.

Fit- 2021, gabel it-2021 kien hemm fil-file notifika?

Kien hemm nies ikkupjati mill-OPM zgur 2017, so yes din it-tip ta’ -
Le,

notifika marret

Le, trid tghidli, ifhimni OPM taf kemm hemm kbir?

People and Standards.

Ehe, igifieri fl-2018, fl- 2018 gie

2018

F’Novembru, 2018

Ghax hemm referenza per ezempju ghal emails, ha niehdu ghall-argument, eh, -
ewwel release Ms Josette Azzopardi correspondence dated 19 June, 2018

Ehe.
Eh, u din kienet minghand Lorraine Mercieca.
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Il-clerk, ehe, ehe.

So -

Igifieri hemmhekk sar ir-rilaxx?
Iva.

Allura hmm, jekk sar ir-rilaxx, X’inhi il-problema jekk sar ir-rilaxx fl-20187? Dik
mhux ged nifhem.

Iktar minn persuna wahda irrilaxxata fl-istess zmien minghajr il-ftehim rilevanti
mal-

iffirmat wara

Eh meaning l-agreement, meaning ghall-agreement orrajt. Orrajt, orrajt.
Dak li rridu nghidu bazikament

Ifhem I mean | cannot tell you why at this point.

Ingabzet hu.

Le mhuxingabzet, | mean, jiena ifhimni, eh jista’ jkun -

Imma ha nghidlek, jiena mill-esperjenza tieghi gieli dipartimenti tal-gvern, jaslu
karti u ma jaslux fejn suppost

Iva, iva, jiena nippruvaw jigifieri.
Anka l-Qorti gieli grat din ta igifieri

Ehe, imma jien nipprova nkun attenta, imma ghalhekk ged nghidlek | don’t recall
fl-2018 eh -

Gara fl-2018 f’dan il-kaz ta’ National Alliance so -
So, 2018

2018

Fl-2018 giet rilaxxata persuna

Zewg persuni

Zewg persuni,

Ehe.

U kien hemm tnejn ohra ged tghidli?
Mela

U kien hemm tlieta ohra

2018 marru dawn it-tnejn
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Ehe.

jahdmu mal-NGO, imma l-ftehim li permezz tieghu suppost

Imma kien hemm email

Kien hemm emails ovvjament so x’imkien -

Le, le, igifieri kien hemm. Mela, gieli

Ir-rilaxx sar,

Sar, sar, imma l-agwa li kien hemm email.

Ok.

Orrajtigifieri jiena -

Igifieri

Ghallingas naf bihom, fhimt imma jiena hsibtu mar xi hadd imbaghad ahna
ghamilna hmm eh, dawk tal-National Alliance, hawnhekk ara. Hmm kien hemm
Josette Azzopardi, anzi hawnhekk ghandi li kienet rilaxxata “date when released”
October 2017 sa 31°t August, 2020. Hekk ghandi miktub hawn hekk, they’re all
invoiced was carried out all administrative. Mela, hawn Josette Azzopardi, u
mbaghad Anna Mangion Bonello, replaced Josette Azzopardi however there
seems to have been a period between January and August where seemingly 3
public officers were released unless Ms Azzopardi, ghandna miktub hekk, unless
Ms Azzopardi was terminated before her release expired. No documentary
evidence of this. An ad hoc agreement for a maximum of two releases was
signed on October 2021, we have notified it.

Ok.

Orrajt? Igifieri jien din nista’ nhallihielek ta | mean, fis-sens dan huwa d-data li
gabru n-nies ta’ kif inhuma r-rilaxxi. Igifieri hi d-Direttur, kitbitli i hemm gap bejn
January u August fejn kien hemm, hemm in excess tajjeb?

We bring it to your attention ghax nafu li l-policy hemm referenza ghal fatt li meta
trid taghmel rilaxx ghal iktar minn haddiem wiehed ghandek bzonn

Iva, iva, agreement, hemm bzonn l-agreement tajjeb.
U ndunajna li hemm

Yes,

gap kbir

Yes, yes. This was, she noted it, igifieri ara, hmm an ad hoc agreement for
maximum of two releases, fil-fatt xorta mbaghad ghamilna two releases
f’October, 2021, ma nafx jekk inti dik il-korrispondenza ghaddilekx. An ad hoc
agreement for 3 then was signed later in 20283.
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2023. Pero kienu diga’ t-tlieta, it-tliet haddiema jahdmu mal-NGO at that point
Yes 27", ara din Anna Mangion Bonello kienet mill-18 sa 31t October, 2023.
Tista’ tispjega kif jigri dan, li ghandek on ongoing basis

Ha nghidlek taf ghaliex tigri, ghaliex ahna mill-uffi¢ini we are very good on paper,
igifieri, it’s not, these are sometimes we do hmm desk work, paper work you
know. Meta mbaghad tigi ghall-prattika tal-, tal-operat, you know | mean, jiena xi
kultant nigi jien overwhelmed, l-amministrazzjoni fiha hamsin elf ruh. U jekk
tghidli kulhadd qgieghed f’postu? Nghidlek, nittama liiva, imma hamsin elf ruh ic-
caglig taghhom, jien m’ghandix il-kontroll, igifieri, nobody li jista’ jiehu
responsabbilta, jien nista’ niehu responsabbilta assoluta tan-nies tieghi, bhalma
kull permanent secretary jiehu responsabbilta assoluta, u ukoll kull CEO. Imma
jekk tghidli kif tigri nghidlek hmm

Jiddependi kemm ikollok nies ukoll

Li hija optimal il-pozizzjoni? Nghidlek li le, | mean it can be improved. U jiena
meta tlagqt minn hawn id-darba l-ohra ghax gbidtu l-attenzjoni fuq xi affarijiet, |
went and | told them make sure, u ma ffirmajtx rilaxx ta’ persuna bgajt sakemm
ghaddewhieli, igifieri ma nafx kemmiil-, eh, il- eh , you know | mean
korrispondenza ircevejt, mhux minghandhom stess ta, ghaliex, u jien ghidtilhom
irridu din u din xi tfisser, igifieri jien naf.

Ok fug Anna Mangion tkellimna diga mela.

Le.

Eh le,

differenti

eh sewwa din id-domanda differenti.

L-istess tip ta’ sitwazzjoni.

Kien hemm, kien hemm oggezzjoni originarjament

Din kienet tahdem mar-Revenue

Ehe.

U mbaghad xorta spi¢ccat hemmhekk igifieri, xorta spi¢c¢at mal-NGO.

Ehis-sur Gaerty dak iz-zmien ghamel referenza ghall-fatt illi kellhom problemi ta’
HR u ma setax japprova r-rilaxx ta’ din il-persuna.

U hemm korrispondenza maghna wkoll?

Iva, fejn jidher li kien hemm ¢ertu commitment li umbaghad replacement kienet
ha tmur is-CFR minflok is-sinjura Mangion. Hmm, pero jekk tista’ tghidilna
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Fuq dan ma niftakarx, fil-verita Albert Cassar m’ghadux hemm u langas Yakob
Zahra, it-tnejn waqgfu minn, | mean ejja nghidu waqfu. M’ghadhomx hemm.

ehe
Ok.

Hmm, imma, and a repla- ehe, will be found, igifieri in the longer term,
ghednielhom li u nahseb li Marvin Gaerty jew il-Finanzi acc¢ettaw li ha jkollhom
replacement in due course. Ikun hemm affarijiet li -

Igifieri

Jekk tghidli d-dettalji

Ule.

Jekk iccempilli fug xi haga, imma u mhux ghax ma rridx nirrispondi ta igifieri
Le, le, le.

Don’t take it like that ghax jiena xi haga

Ifhimni napprezza li c¢ertu domandi huma dettall fug dettall li naturalment mhux
sa

Imma eh
Issa, igifieri ma kellekx, ma tiftakarx li kellek xi direzzjoni inti fug dan il-kaz?

Le ha nghidlek ghalhekk ged nghidlek, ghidtlek jiena ma niftakarx. Illum nahdmu
ftit differenti. Jien naf hemm Tony Sultana u l-previous PPS bhal ta’ gabilhom tal-
previous previous, mhux kulhadd jahdem l-istess. Jiena Tony nghidlu din per
ezempju naghmluha hekk, jew din naghmluha hekk ghandna. Igifieri gabel kont
nikkomunika imma jista’ jkun li hmm inkun ikkupjata imma ma niftakarx, jista’
jkun li sar l-arrangament verbally ma’ Marvin Gaerty, ma niftakarx ghax
m’ghamiltux jiena, you know.

Issa ha naqgilbu fug Mariella Agius. Ghandek, ghandek l-iskala taghha x’inhi?

Hamsa, equivalent ta’ hamsa u ged tiehu l-allowances hmm, ged tinsisti li hija |-
executive, ged tiehu hsieb xoghol tal-executive secretary, li huwa ged gisu
jirranja u kienet ir-REWS, ir-REWS ghandikun kienet, hmm eh.

Ok. Kien hemm xi ftehim gdid mal -
Ghax anka din skadiet -
Man-National Alliance

- F’Ottubru 2024

Dak huwa l-korrispondenza fejn ged nitolbu d-dettalji. Mela jiena gejt hawnhekk,
meta gejt hawnhekk? Eh l-ahhar li gejt hawnhekk huwa fejn bdejna nitolbu imma
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suppost li hi, ir-rilaxx taghha was a renewal ad hoc agreement was signed,
allowing the 3 public officers employees with the VOs, hawnhekk kien hemm
agreement signed fit- 2023.

Ok.

Red 53.

Iva u dik ghadha in vigore sat-2026

Hawnhekk, hawnhekk, hawnhekk.

Issa l-ahhar domanda li ghandi jiena ghallingas ma nafx id-dottoressa ghandhiex
xi haga ohra, eh -

Igifieri mhix skaduta ta’ Mariella, le. Ghax Mariella kelli korrispondenza twila
maghha li ridt id-dettalji ta’ x’ged jaghmlu bhala progetti, igifieri.

tal-Marigold biss

Issa Donna Darmanin eh l-istess kien hemm xi oggezzjoni, pero fit-22 ta’ Lulju
hux hekk

August mela marret mit-23rd minn August sa July, le ghandna. Mela, go, Donna,
returned in Public Service fit-2023, f’Ju - f’October tat-2023.

Ehe, u giet, ghall-ewwel kien hemm xi oggezzjoni.

Initially the release of Ms Darmanin was refused until she was bound in
undertaking to serve, eh orrajt mela. Mela probabbli, mela is-sinjura kienet
ghamlet xi course u ahna naghmlu undertaking, li inti ma tistax titlaq mal-privat
meta inti taf il-flus lill-amministrazzjoni. U basically milli gara huwa, jekk ged
niftakar sew, li ahna kkonsidrajna la din mhux se titlaq u eventually she is
coming back, fil-fatt ktibna nota: She was bound to serve the Public
Administration for a number of years following this sponsorship. Hmm the form
stipulate on successful completion of the course. She has to serve the
government or any other recognised organisation at the discretion of the
government, 58. Jekk tara l-article, il-red 58 l-arrangament kien li hi xorta trid
tibga’ sservi. L-oggezzjoni ghamluha Mater Dei ghax ghamlet course hmmu
ahna kull course naghmlu, kull haga naghmlu hekk.

Minn dejjem hekk kienet

Ehe

hew insomma, ilha hafna snin din

Yes.

Fil-fatt
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Nista’ nghidilhom ghaliex ged icempluli - Comm. of Standards, sorry ta imma naf
li kien hawn xi Perm Sec ged jillon¢ja xi haga u ghidtlu jien ghandi l-
Commissioner for Standards

X’kont se nghid, ghandek xi domanda ohra Dottoressa?

Eh, f’dan ir-rigward again same comment li bazikament li inti ¢¢ekkjajt mal-MFH
hmm, biex - nista’ nurik l-email -

Mela, Charmaine: if MFH, mela, Charmaine we may confirm we do not have
objection can we proceed with the release? Dinta’ Donna?

Ehe, iva.
Issa, imma mbaghad tkompli, le zomm,
M’ghandnix follow up ghal dik l-email.

Heqq biex baghtuha ifhimni | mean jien ma nohrogx il-pagi tan-nies, igifieri dawn
jekk bagghu ihallsuha, they released her, imma ma nistax niftakar

Igifieri din in poce parole, ghoddejtuha gisha bagghet tahdem mal-gvern hux
hekk?

Fil-verita hi bagghet tahdem mal-gvern
Iva, imma,

Hi bagghet tahdem mal-gvern ghax il-paga ghadha tohodha. Inti tinsiex Li kull
rilaxx il-gvern ged izomm, igorr il-paga tieghu.

U zgur.

you know so

Imma igifieri, igifieri ghalkemm -

Issa jekk ghandniex inharsu lejn il-policy u nirreveduha b’xi mod ec¢c¢etera, |
mean ghamilna hafna revisions, kollox jista’ jsir, you know.

Igifieri s-secondment jibga’

Iva, iva, iva. Hi mhux ha, hi, hi, jekk tigi biex titlaq,

Igifieri jekk tigi li tmur mal-privat

Biex titlaq, jekk tmur mal-privat per ezempju, imma jiena gabel kien hemm
sistema u kienet assurda ghalija, jiena nkun, issa tghidli dina NGO u ghandek
ragun, imma ahna gabel anke jekk per ezempju tkun hadt hmm eh, course
gieghed mal-Public Service, u mbaghad jibaghtu ghalik u tapplika biex tmur ma’
entita tal-gvern, kienu jibdew jinsistu li trid, u ahna nghidu isma’ this is Public
Administration. Issa ghandna nittrattaw [-NGOs, insa |-Marigold, insa n-National
Alliance, gisu |-NGOs strictly speaking jekk ikunu ged jiffunzjonaw kif suppostu
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allura dak il-meritu jien niehdu for granted, ifisser li ged jaghtu servizz lill-istat,
flok li kieku jrid itih lill-gvern u jrid jaghmlu -

Ihallsu hux hekk

U jrid jaghmlu l-gvern. Mela jien bilfors hekk irrid inhares lejh, jien irrid inhares
lejh bhala, bhala eh inkella kieku I-NGO ma naghtuhiex. Igifieri kieku -NGO
taghmel, ha ngib ezempju, ghandna NGO li jgemmghu l-armi, il-Museum tal-
Armi, u ghandhom bzonn teacher maghhom, ged nghidlek hekk ghax ikollna
hafna, hafna minn dawn l-issues. U dan, mar hemm, l-ewwel haga l-individwu
ma nafx kemm-il NGO mar maghha, igifieri biex ma jidholx fil-klassi you know,
eccetera, | mean believe me orrajt, u ma jkun hemmx xi political drive fugha din.
Hmm u mar ma nafx ghal kemm, persuna, ghal kemm ma’ NGO mar, issa l-ahhar
wahda li mar hija din li ghamlu |-Muzew tal-armi, u ried li nhallsuh tat-teacher
allowance, u jien ghidtlu le mhux ha nhallsuk, | mean prova spjegali ghalfejn
jiena ged tifhem wara li ma dhaltx int, jekk trid l-agreement il-gdid tat-teachers
mur lura fil-klassi, you know. Igifieri ma nafx min, imma baqa’ kif ghidt jien,
igifieri jiena jekk hemm xi haga li ma tistax issir, ma tistax . You know, | mean jekk
jiena Nurse tmur il-Caritas mod, jiena ged nassumi li Marigold, National, ir-Rare
Diseases, ged jaghmlu funzjoni imma dan minn barra nista’ nara jiena, jiena ma
narax minn gewwa.

Mhux hekk, nahseb li dagshekk.

Fil-fatt ghalhekk, din tas-sinjura Darmanin, jew sinjorina, hmm kienet l-istess tip
ta’ domanda ghax nahseb hi marret bhala replacement ghal xi hadd so with a
view to her qualifications -

Ha nghidlek ma, imma jekk trid, jiena mhux ha nidhol fil-Marigold u fir-Rare
Diseases orrajt, ghax | tell you | mean jiena nipprova nzomm nagra ruhi super
partes ‘il fug imma ahna NGOs tant ikunu limited li jiena jekk iridu lilek, sakemm
ma narax xi breach straordinarju ma nogghodx nara, l-ewwel haga ghax mhux
kulhadd ikun irid imur mal-NGO biex niftehmu, allura jekk iridu persuna dawn
bhal tal-Merhba Bik, qaluli nixtiequ, ghidtilhom araw issibux persuna ghax ahna
ghandna open min irid imur ma’ NGO, ghandna open, open reminder, min ikun
irid biex nippruvaw naraw biex nimmaccjaw imma mhux kulhadd ikun irid imur.
Igifieri you know, igifieri huma, you know what | mean? Allura, allura ghidtilhom
araw tidentifikawx xi zewg professionals intom, u nirrilaxxawhom biex inzommu
s-servizz, imma jekk tghidli ma’ kulhadd timxu hekk? Nghidlek li le, imma hemm
ma’ min, ged nghidlek gew huma igifieri gie l-bord hmm jitkellmu maghna fuq kif
nistghu nghinuhom ghax mhux ged isibu rilaxxi eccetera. Issa jekk xi hadd jghidli
imma Dar Merhba Bik, jekk ged taghmel xoghol tajjeb jew le. Jiena naf ghax kont
immur naghmel training hemm. Imma jekk inti tghidli jien naf NGO, gieli waqgafna
naghtu n-nies ta, igifieri jiena niskopri NGO issetjatha persuna, u mbaghad talbet
ir-rilaxx minn mal-, some years back, ghidtilhom no mhux se tmur, you know.
Igifieri hmm tkun issettjata NGO naqgra, tkun naqgra eq fug dawn ma nistax
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nghidlek, igifieri jiena hmm everything apart. Jien milli ged nifhem jien, jaghmlu
xoghol li huwa necessarju ghall-inqgas on paper. Issa jekk tghidli ged jaghmlu
hekk nghidlek ma nafx | mean mhux ir-remit tieghi, jiena nemmen li on my
conscience ged nirrilaxxaw nies biex jaghmlu funzjoni tal-NGO li ged
tissapportja a complimentary jew substituting xoghol li jista’ jaghmelil-Gvern,
igifieri eh ma nistax nghidlek hekk.

Ok.

Fir-rigward ta’ dawn iz-zewg NGOs, ghax dak is-suggett ta’ din il-laggha, hmm
ahna diga indikajna li kien hemm c¢erti kazijiet fejn inti bghatt xi email, speci
“approvaw ir-rilaxx b’urgenza”. Xi hadd qatt kellmek jew tak direzzjoni fugq dawn
il -

Le ifhimni, jekk il-kap tac¢-civil, ta’ gabel jew t’issa jghidli x’inhi l-problema? U
nghidlu ha nara x’inhi u mbaghad jekk ninduna li ma tkunx problema hmm
nagbad u nirrilaxxahom you know, | mean fis-sens ta’. Jien ghandi kollox ,igifieri
jekk hix head count, jekk inti tara jien ghandi jibdew jibghatuli, dik il- head count
tal-field officers, dik il-head count ta’ hemm, igifieri. Jien hawnhekk hadd ma jrid
jigi jahdem maghna ghax kollox bl-ghaggla, igifieri jien vera, iva gieli jkun hemm u
jghiduli isma’ dik, dik gieghdha tistenna xi haga? You know, imma mhux tal-
Marigold biss ikolli hekk ta, ikolli hafna affarijiet.

Tiftakarimma f’dan il-kaz -
Le, le, le.

Le, ged tifhmuni x’ged nghid? Jekk nghidlek niftakar li per, jien il-hin kollu jkolli
hekk, u nkun unfair mar-risposti li ged naghti mieghi innifsi u ma’ kullhadd iktar,
jienil-hin kollu jéempluli, isma dak hemm xi trouble fuqu? Jien l-ewwel
telefonata li kelli dalghodu lil Pawlu Zahra, l-ewwel dalghodu ghidtlu il-habiba
tieghek, l-ikbar habiba tieghek igifieri l-ewwel telefonata hekk tkun, ghaliex, ghax
dak icempilli ghal hekk, dak icempilli ghal hekk, u mhux politiki icempluli ta,
CEOs, il-, kulhadd icempel. Igifieri imma hadd ma ¢empilli l-Prim Ministru biex
niftehmu, u qalliaghmel din, jew gatt ma ¢empilli you know.

Xi ministru.
You know what | mean, fis-sens ta’ -
Dagshekk hux.

Imma jibdew, ikun hemm affarijiet why is this taking long, you know igifieri dik
ikolli mistogsijiet bhal dawn mhux ghal di biss.

Bhal ma gieli jkollna ahna wkoll.

Le, le, igifieriimma ghalfejn din gqed iddum per ezempju, u mbaghad jien
ninduna, u mbaghad ninzelisfel, l-anqas telefon ta, ninzel u nghidilhom isma’
x’inhi l-problema, jien gabbadt il- tghidli, le ghax riedu, nghidilhom jekk
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m’hemmx problemi approvawhom u nieqaf nisma it-telefonati ghalxejn ghax. Li
kieku xi hadd jghidli ghamel din u ma nagbilx maghha, rest assured lima
naghmilhiex. You know, that is, thatis it.

745  JA: Mela, din hija s-sustanza tax-xhieda ta’ Dr Joyce Cassar dettata minnha stess
fuq it-tape. Grazzi hafna Dottoressa.

Data tal-ahhar revizjoni: 13 t’Ottubru 2025
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DOKUMENT N1

Overview of Releases on Grounds Of Public Policy with Marigold and RDM

1. Employees currently released

Marigold Foundation

Employee Details

Position with VO

Duties

Natasha Deguara

(o: D

ICT Executive (Scale 5)
OPM

Administrative Officer

Daily administrative duties
related to ICT such as
designing, developing and
maintaining the VO's
website and enhance team
collaboration through data
sharing.

National Alliance for Rare Diseases Support Malta

Employee Details

Position with VO

Duties

Aldo Zerafa Logistics officer Assists the administrative

(ID: -) office in all services offered

Foreman and projects. Assists in

Cleansing & Maintenance logistics (e.g. delivering

Division — MTIP material in events and
maintenance of the assets
of the organisation including
procurement)

Mariella Agius Executive Secretary Carries out all

(1o: I

Officer in Scale 5
Energy & Water Agency -
MEEC

administrative and
secretarial duties including
financial and book-keeping
duties and collecting data of
the VO’s members.

2. Other comments

i.  On 23/11/2024 the renewal for Mr Glen Micallef, who performed duties as Logistics
Officer with Marigold, was rejected after it transpired that he was carrying out duties
with RDM (when he was released with Marigold) and the duties he was carrying out
were not related to the scope of the VO (e.g. day by the pool for RDM employees, RDM

end of summer gathering etc.)
ii.  Recently we were informed that Ms

14/02/2025.

, who was formerly released with
RDM as a Projects Co-ordinator, resigned from the Public Service with effect from
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DOKUMENT O

[ SRS
PEOPLE & OFFICE OF IFF’F‘ MINISTER
STANDARDS ’

DIVISION

25 ta’ Lulju 2025

Prim Imhallef Emeritu Joseph Azzopardi
Kummissarju ghall-Istandards fil-Hajja Pubblika

Kummissarju,

Kaz K/061
B’referenza ghat-talba tieghek datata 17 ta” Lulju 2025, sib anness id-dokumenti i gejjin.

e Kopja tal-ftehim l-iktar ricenti bejn il-P&SD u 1-Fondazzjoni Marigold. Dan il-ftehim ma giex
imgedded ghar-raguni li bhalissa hemm biss persuna wahda rilaxxata mal-Fondazzjoni.

Sussegwenti ghal-laggha 1i saret mal-ufficju. tieghek tal-14 ta’ Lulju u r-referenza ghall-hlasijiet
addizzjonali ta’ Sa Natasha Deguara, ghandek issib anness ukoll id-dokumenti li gejjin.

e Korrispondenza bejn dan l-ufficju u S-Segretarju Ezekuttiv tal-Fondazzjoni
e Rapport dwar il-hidma ta’ Sa Natasha Deguara

Ghas-Segretarju Permanenti (People & Standards)

People & Standards Division
Office of the Prime Minister
3, Castille Place, Valletta

t: (+356) 2200 1318 w: psd.gov.mt e: psd.opm@gov.mt
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DOKUMENT O1

Euarracino Hannah at OPM

az—
Subject: Re Natasha Deguara
Attachments: Natashas Performance Report pdf.pdf

From: Mariella Agius <mariella@rarediseasesmalta.com>

Sent: Friday, July 25, 2025 10:42:31 AM

To: Cassar Joyce at OPM <joyce.cassar@gov.mt>

Cc: Busato Charmaine at OPM <charmaine.busato@gov.mt>; Sultana Tony at OPM <tony.sultana@gov.mt>
Subject: Re: Draft E-mail re Natasha Deguara

CAUTION: This email originated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or OPEN attachments
unless you recognise the sender and know the content is safe.

Dear Ms Cassar,

Further to the email hereunder, please find attached Ms Deguara's Performance Report for your kind
attention.

Thank you.

Best regards,

Mariella Agius
Executive Secretary

---- On Fri, 25 Jul 2025 09:08:18 +0200 Mariella Agius <mariella@rarediseasesmalta.com>
wrote ---

Dear Ms Cassar,
Re: Continuation of Allowances for Ms Natasha Deguara

Thank you for approving the allowances for Ms Natasha Deguara in
recognition of her expanded duties. As we adjust her salary to Scale 5, we
kindly request that these previously granted allowances continue to
accompany her package.

Description of Work and Projects
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Over the past months, Ms Deguara’s responsibilities have grown well
beyond the scope of a standard Administrative & ICT Manager role. She
continues to manage and update the website of The National Alliance for
Rare Diseases Support — Malta. She was also responsible for redesigning
and relaunching the new website of The Marigold Foundation, which was
reconstructed to reflect and communicate recent developments. Ms
Deguara is additionally responsible for the regular maintenance of the
patient-member database and has developed a separate, tailored rare
disease database to support our project with the Chinese Therapy Centre.

In addition, she provides technical assistance to our staff and delivers
tailored training sessions for our volunteers and patient-members—many
of whom are home-bound and cannot attend meetings in person—ensuring
that these individuals remain informed, connected, and empowered.

Ms Deguara also provides valuable support during our two major annual
campaigns—Pink October Movember and the Rare Diseases campaign in
February—as well as other projects throughout the year, such as the
Healthy Heart Focus, Science in the City, and Science in the Citadel.
During Pink October Movember, she ensures that the website 1s updated
with all educational material and upcoming information, which 1s also
shared across our social media platforms. The same applies during the
Rare Diseases campaign, including the annual coordination of the events
organised in collaboration with The Office of the President, the Ministry
for Health, and the University of Malta.

Ms Deguara is also responsible for maintaining the NGO’s foreign
affiliations, including liaising with EURORDIS and Rare Diseases
International, as well as contributing to research work with the European
Reference Networks.

These allowances remain essential to acknowledge her specialised
expertise, additional time commitments, and the strategic improvements
she brings to both organisations. Retaining these allowances will help us
maintain Ms Deguara’s invaluable contribution and ensure we continue to
deliver the high standard of service our stakeholders expect.

Thank you for your continued support. Please do not hesitate to contact
me should you require any further information.

Yours sincerely,
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Mariella Agius

From: Mariella Agius <mariella@rarediseasesmalta.com>

Sent: Thursday, 24 July 2025 13:17

To: Cassar Joyce at OPM <joyce.cassar@gov.mt>

Cc: Busato Charmaine at OPM <charmaine.busato@gov.mt>; Sultana Tony at OPM
<tony.sultana@gov.mt>

Subject: Fwd: Re: Draft E-mail re Natasha Deguara

CAUTION: This email originated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK
LINKS or OPEN attachments unless you recognise the sender and know the content is safe.

Dear Ms Cassar,

With reference to your recent email, The Marigold Foundation kindly requests
that Ms Natasha Deguara continues to receive the full salary package associated
with her grade of ICT Executive within the ICT Class.

Over the past months, Ms Deguara’s responsibilities have expanded significantly
beyond those of a standard Administrative & ICT Manager. She continues to
manage and update the websites for both The Marigold Foundation and the
National Alliance for Rare Diseases, while also implementing and overseeing

critical data-security protocols, and integrating digital platforms essential to our
operations.

In addition, Ms Deguara provides real-time support during urgent roll-outs,
frequently working beyond regular office hours, and delivers customised training
to staff, volunteers, and patient members. Her expertise, time commitment, and
the strategic value she brings to both organisations are indispensable.

Maintaining her current salary package is essential not only to recognise her
specialised contributions but also to ensure we retain such a vital team member
and continue delivering the high-quality service expected by our stakeholders.

Please find attached Ms Deguara’s Performance Report for your review.

Thank you for your continued support. Should you require any further
information, please do not hesitate to contact me.

Best regards,

Mariella Agius
Executive Secretary

From: Cassar Joyce at OPM
Sent: Tuesday, 15 July 2025 13:56
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To: Mariella Agius <mariella@rarediseasesmalta.com>
Cc: Busato Charmaine at OPM <charmaine.busato@gov.mt>
Subject: FW: Draft E-mail re Natasha Deguara

Dear Ms Agius,

Reference is being made to the release of Ms Natasha Deguara (ID:
). (CT Executive released with the Marigold Foundation on
grounds of public policy.

On the 3" March 2025 we had approved that Ms Deguara receives the full
pay package that she would have been entitled to if she had remained
working with IMU, retroactively with effect from 22" November 2024.

As you are aware, the role of the People & Standards Division is to ensure
compliance with the policies emanating from the Public Service
Management Code and respective Manuals, to ensure good governance and
fiscal responsibility where public employees are concerned. In this regard,
we continuously revise and evaluate decisions taken to ensure that the
reasons for which a request for an allowance was approved, still subsist.

In light of the above, you are kindly requested to provide a justification as
to why Ms Deguara should continue to receive the full salary package
pertaining to her grade of ICT Executive within the ICT Class, and a
detailed list of projects on which Ms Deguara is currently working and has
worked upon since the date that she started receiving the full ICT
allowances, i.e. since 22" November 2024. Further to the above, a
performance report with a detailed list of duties carried out by Ms
Deguara covering the period 23/11/2023 till 22/11/2024 is also being
requested.

Kindly provide the above information by not later than Friday 18" July.
Thank you for your cooperation.

Kind regards,

Joyce Cassar i
Permanent Secretary 3
Office of the Permanent Secretary

Office of the Permanent Secretary (People and Standards)

t +356 22001317 e joyce.cassar@gov.mi

opm.gov.mt | publicservice.gov.mt | fb.com/servizzpubbliku

Kinglly consider your environmeniai responsihifity before printing this e-maji

€L
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Performance Report

Employee Name: Ms. Natasha Deguara

Position: Administrative & ICT Manager

Reporting Period: 23 November 2023 — 22 November 2024
Organisation: The Marigold Foundation

1. ICT & Network Systems Management

= Ensured the ongoing reliability, security, and performance of computer networks and
hardware systems across both NGOs.

» Implemented proactive maintenance measures and responded effectively to technical
issues, minimising downtime.

= Coordinated with ICT service providers to ensure timely support, cost-effective
solutions, and contract efficiency.

2. Data Security and Patient Registry Management

= Upheld rigorous data protection protocols, particularly concerning sensitive health-
related information.

» Updated and maintained the National Alliance’s Patient Register, including 1 data
extrapolation for service planning.

3. Website & Digital Communication Oversight

= Managed content and functionality for organizational websites, ensuring regular
updates and issue resolution.

= Directed social media activities, improving outreach and engagement metrics.
= Supported development of digital campaigns and ensured consistent branding across

platforms.

4. Training & Capacity Building

= Conducted ICT literacy sessions for staff and volunteers.
= Delivered tailored digital workshops for patient members, helping them access:

o Online health services.
o International medical communities and clinical trial portals.

3. Technical Support & Operational Assistance
= Provided responsive, hands-on tech support to internal teams and external members.

= Aided with preparation of reports and grant applications (e.g., through MCVS).
= Answered calls and emails, offering exceptional customer service.
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6. Financial and Event Logistics

= Assisted with receipt issuance, invoicing, and budget tracking.

= Helped procure resources for fundraising and service-related events.

= Provided after-hours and weekend support for key project rollouts and public
engagements.

Summary & Impact

Ms. Deguara's performance throughout this reporting period has consistently exceeded
expectations. Her expertise in ICT, proactive problem-solving, and unwavering dedication to
both The Marigold Foundation and The National Alliance for Rare Diseases have
significantly contributed to:

= Improved digital infrastructure and system stability.

* Enhanced patient access to critical health services and information.

= Strengthened internal capacity and service delivery.

» QGreater visibility and operational success of organizational initiatives.
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DOKUMENT P

PRIM MINISTRU
BERGA TA' KASTILJA, VALLETTA, MALTA

17 ta” Novembru 2025

Prim Imhallef Emeritu Joseph Azzopardi,

Kummissarju ghall-Harsien tal-Istandards fil-Hajja Pubblika

RE : Ilment K/061

Ghaziz Sur Prim Imhallef Emeritu,

Sur Kummissarju,

Nirreferi ghall-ittra tieghek tal-5 ta' Novembru 2025 dwar il-kaz surriferit.

Nichad bl-aktar mod assolut u kategoriku li kien hemm xi intervent minn naha tieghi bhala Prim
Ministru li wassal biex allegatament, il-Fondazzjoni u Alliance msemmija inghataw xi allegat
trattament preferenzjali fl-assenjazzjoni ta' impjegati pubblici, b'tali mod li r-regoli dwar l-assenjazzjoni
ta' impjegati pubblici ma' ghaqdiet mhux governattivi ma gewx segwiti.

Kif jirrizulta mill-provi prodotti quddiemek, u dan nikkonfermah jien ukoll, jien ghal kollox estraneju
ghal din l-allegazzjoni u konsegwentement ma jsegwi minn imkien li jien ippekkajt ma’ xi wahda mid-

disposizzjonijiet tal-Kap 570 jew I-Iskeda msemmija annessa mieghu.

Inselli ghalik u grazzi,

Robert Abela
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Permanent Secretary (People & Standards)
thro' Director (PSW)

At minute 16, we had informed you that Ms Anna Mangion (Senior Clerk ot
the Commissioner for Revenue, MFIN) could not be released with the
National Alliance for Rare Diseases Support Malta as she was still in her
probationary period and thus nof yet confirmed in her appointment. This
release was also subject to a confirmation that Ms Mangion could be
released with the National Alliance for Rare Diseases Support Malta without
areplacement.

We have now received a confirmation from MFIN that Ms Mangion has
been confimed in her appointment. However, the Commissioner for
Revenue has informed us that he cannot release Ms Mangion without a
replacement.

In the circumstances, in view that the National Alliance for Rare Diseases is
already benefitting from the release of a public officer released with them,
you may wish to consider and if you agree approve that this office enters
into an ad hoc agreement with this organisation so that they can benefit
from the release of two public employees. '

The People Resourcing & Compliance Directorate will be requested to
assign an officer in a similar grode as a replacement so that Ms Mangion
may be ensuingly released with the National Alliance for Rare Diseases
Support Malta.

{

Albert Cassar
Assistant Director (Conditions of Service) November 2018
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DOKUMENT R

No. o Page

Permanent Secretary (People & Standards)
Thro' Director, PSW

Further fo your Minute 20 and your attached note, we will be informing MFIN of
the approval to release Ms Anna Mangion with the National Alliance for Rare
Diseases Support Malta following agreement with your goodself and PS MFIN
(Mr Joe Caruana). A replacement for Ms Mangion will be found in the longer
term.

Following submission of e-mail, in view that the National Alliance for Rare
Diseases Support Malta has already one public officer released with it, you mayi
wish to approve that the National Alliance for Rare Diseases Support Malta wil
benefit from the release of two public officers.

\

Albe! Cassar

Assistant Director (Conditions of Service)

27/11/18
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