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Dan il-volum ta’ evidenza ged jigi pprezentat lill-Kumitat ghall-Istandards fil-

Hajja Pubblika flimkien mar-rapport tal-Kummissarju ghall-Istandards fil-Fajja
Pubblika dwar il-kaz K/036. Minhabba |-kwantita u n-natura tal-evidenza, din
giet magsuma fi tliet kategoriji:

Kategorija A: dokumenti annessi mar-rapport tal-Kummissarju. Din il-
kategorija tinkludi biss I-ilmenti li wassluh biex jinvestiga I-kaz, u
riproduzzjoni ta’ artiklu li deher fil-gazzetta MaltaToday u li jirreferi
ghalih wiehed mill-ilmentaturi.

Kategorija B: dokumenti li ged jigu pprovduti separatament u li huma
migbura f'zewg volumi. Din il-kategorija tinkludi traskrizzjonijiet u
sommarji ta’ xhieda bil-fomm, stqarrijiet bil-miktub, u dokumenti ohra
pprovduti mix-xhieda.

Kategorija €: din il-kategorija tinkludi fost ohrajn l-emails |li huma
rilevanti ghall-kaz u li ttiehdu mill-mailbox ta’ Danijel Bogdanovic;
dokument ipprovdut mill-Uffic¢ju tal-Prim Ministru li huwa relatat mal-
ingagg tas-Sur Bogdanovic bhala membru tas-segretarjat tal-Ministru
Caruana; u dokumentazzjoni ohra li hija ta’ natura privata u ghandha biss
rabta incidentali mal-kaz. Din l-evidenza m’ghandhiex tigi ppubblikata u
ged tigi pprezentata separatament ghal din ir-raguni.

Uffic¢ju tal-Kummissarju ghall-lstandards fil-Hajja Pubblika, 11, Triq San Pawl, il-Belt Valletta VLT 1210, Malta
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1. Dokumenti- Alison Bogdanovic

Dokument DOK Nru:
Traskrizzjoni tax-xhieda tas-Sinjura Alison Bogdanovic. B/AB/1
Ritratt ta’ business card bl-arma, indirizz u sit elettroniku tal- B/AB/2

Ministeru ghall-Edukazzjoni, li jindika isem ‘Daniel Bogdanovic’
u l-kariga ‘Coordinating Officer’ flimkien man-numru tal-mobile
(imhassar ghall-privatezza) u email address tieghu.

Ritratt ta’ security tag tal-Ministeru ghall-Edukazzjoni bl-isem B/AB/3
‘Danierl Bongdanovic’ u tahtu |-kelma ‘Secretariat’.

Ritratt ta’ tad-direttorju tal-gvern li juri d-dettalji tal-kont tal- B/AB/4
email ta’ Daniel Bogdanovic, fejn tidher il-kariga “Secretariat
Officer”.

2. Dokumenti — Dr Francis Fabri

Dokument DOK Nru:

Email mibghuta minn Dr Francis Fabri, Segretarju Permanenti tal- B/FF/1
Ministeru ghall-Edukazzjoni, flimkien ma’ ittra bla data, datata t-
13 t’April 2021.

Ittra minn Dr Francis Fabri lill-Kkummissarju ghall-Istandards fejn B/FF/2
jirrispondi ghal numru ta’ domandi rigward |-ghoti ta’ kuntratt

ghas-servizz lil Danijel Bogdanovic, bla data, li ntbaghtet bhala

anness ghall-email tat-13 t’April 2021.

Traskrizzjoni ta’ xhieda ta’ Dr Francis Fabri datata [-14 t’April 2021. B/FF/3



Email mibghuta minn Dr Francis Fabri, b’tmien dokumenti annessi,
datata I-5 ta’ Mejju 2021.

Skambju ta’ emails bejn is-Sur Kenneth Cutajar, il-Kap Ezekkutiv
tal-kumpanija District Operations Ltd, u Dr Francis Fabri li jinkludi
screenshot tad-database tal-gvern li juri d-dettalji tal-kont tal-
email ta’ Daniel Bogdanovic, fejn jidher isem il-kariga “Secretariat
Officer”datati s-7 u d-9 ta’ Dicembru 2020.

Email minn Dr Paul Debattista lil Dr Francis Fabri, b’zewg
dokumenti annessi, datata t-12 ta’ Jannar 2021.

Dokument bit-titlu “An Overview of the modus operandi of the
“Skola Nazzjonali tal-isport” mibghut minn Dr Paul Debattista lil Dr
Francis Fabri bl-email tieghu tat-12 ta’ Jannar 2021.

Dokument bit-titlu “Ghaliex inhass il-htiega li jsir evalwazzjoni tal-
iSkola Nazzjonali tal-iSport” mibghut minn Dr Paul Debattista lil Dr
Francis Fabri bl-email tieghu tat-12 ta’ Jannar 2021.

Email mibghuta minghand |-ufficcu tad-Direct Orders fil- Ministeru
ghall-Finanzi u Impjieg fejn tinghata l-approvazzjoni ghall-ghoti ta’
direct order lil Danijel Bogdanovic, datata |-15 ta’ Jannar 2021.

Kopja tal-Kuntratt ghas-Servizz iffirmat bejn il-Ministeru ghall-
Edukazzjoni u s-Sur Danijel Bogdanovic, datata I-21 ta’ Jannar
2021, (iffirmata 26 ta’ Frar 2021).

Nota/ittra miktuba minn Danijel Bogdanovic fejn jelenka I-
attivitajiet li ghamel, approvata u ffirmata minn Dr Paul
Debattista, datata d-19 ta’ Frar 2021.

B/FF/4

B/FF/5

B/FF/6

B/FF/6a

B/FF/6b

B/FF/7

B/FF/8

B/FF/9



Fattura mahruga mis-Sur Danijel Bogdanovic, li jinkludi
approvazzjoni biex isir il-pagament iffirmata minn Dr Paul
Debattista, datata d-19 ta’ Frar 2021.

Voucher ghal pagament mahrug mill-Ministeru ghall-Edukazzjoni,
datat il-5 ta’ Marzu 2021.

Abbozz ta’ rapport ta’ 81 pagni bit-titlu “Assessment, Review and
III

Recommendations for National Sports School”, bl-awtur imnizzel
bhala s-Sur Danijel Bogdanovic datat it-23 ta’ Marzu 2021.

Traskrizzjoni tax-xhieda ta’ Dr Francis Fabri, datat il-21 ta’ Lulju
2021.

Email mibghuta minn Dr Francis Fabri fejn jipprovdi kopja tal-ittra
registrata li ntbaghtet lis-Sur Bogdanovic bhala notifika tat-
terminazzjoni tal-kuntratt tas-servizz. Dr Fabri jaghti iktar
informazzjoni dwar il-hlas tal-paga tas-Sur Bogdanovic taht il-
CWS. Datata it-2 t’ Awwissu 2021.

Annessi:

- Email minghand Dr Paul Debattista lil Dr Francis Fabri
datata fejn Dr Debattista jipprezenta l-abbozz tar-rapport u
jispjega illi dan mhuwiex ir-rapport finali kif intenzjonat,
pero li hemm bizzejjed informazzjoni biex wiehed jahdem.
Datata |-24 ta Marzu 2021.

- Ittra minghand Maria Galea, Direttur Generali fid-
Dipartiment ghall-iStragija u s-Sapport fil-Ministeru ghall-
Edukazzjoni lis-Sur Danijel Bogdanovic fejn tinnotifikah illi
I-kuntratt ta’ servizz qed jigi tterminat. Datata t-23 ta’
Marzu 2021.

Sommarju tax-xhieda ta’ Dr Francis Fabri, datat is-16 ta’
Settembru 2021.
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1. Alison Bogdanovic
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Traskrizzjoni ta’ xhieda tas-Sinjura Alison Bogdanovic

B/AB/1

Kaz: K/036
Data: 7 ta’ April 2021

Prezenti: = Dr George Hyzler, Kummissarju ghall-Istandards fil-Hajja Pubblika — GH
Charles Polidano, Direttur Generali - CP

Dr Sarah Pace Warrington, Investigatur u Analista — SPW

Is-Sinjura Alison Bogdanovic, ex-mara tas-Sur Danijel Bogdanovic - AB

GH: Bongu Mrs Bogdanovic ahna tlabnik tattendi ghal din il-laggha biex tispjegalna ftit il-

“complaint” li inti ghamilt, dwar il-kuntratt li inghata lil Daniel Bogdanovic, ghandi nifhem li

huwa l-ex ragel tieghek, mill- Ministeru tal-Edukazzjoni. Voldieri, naturalment tista’ tghid li

trid pero ma tantx nixtieq li nidhlu fil-kwistjoni tas-separazzjoni, ghax dik ma tinterressanix

dagshekk, hux hekk?

AB: mm

GH: Dak li jinteressana bhala dan I-uffi¢ju jinteressana kienx hemm irregolarita’ fl-ghoti ta’ dan il-

kuntratt minhabba r-relazzjoni li allegatament tezisti bejn il-Ministru Caruana u l-ex ragel

tieghek. Intuk il-gurament, tahlef li tghid is-sewwa, s-sewwa kollu u xejn hlief is-sewwa, hekk

Alla jghinek
AB: Nahlef
GH: Mela ha nsagsik ftit domandi sempli¢ciment biex inkunu qeghdin, fl-istampa. L-ewwel haga,

inti u l-ex ragel tieghek, meta iltgajtu, kemm ilkom li ltgajtu, kemm il-sena ilu u x’kien
jaghmel dak iz-zmien?

AB: Mela, ahna ltgajna fin-99, il-ground il-Gozo Stadium u f’Awissu tan-99 stess zzewwigna, go 6

months.

GH: voldieri kien diga’ footballer jilghab f'Ghawdex?

AB: ehe imma missieru kien coach tal-Hamrun, imbaghad kien waqaf u gew Ghawdex u Daniel

gie biss jilghab ma’ Ghajnsielem imma kellu xi problema minhabba I-karti u ma setax jilghab
u imbaghad sintendi wara li zzewwigna, fhimt, gab il-passaport Malti, hu I-ahhar wiehed, kif

izzewwigna, ha I-passaport Malti.

GH: Jekk m’hiex problema, tista’ tnehhi I-maskra, ghandna I-plastic hawn, ghandna I-iscreens

guddiemna voldieri safe

AB: Ahjar, ahjar

GH: ghax ma jinstema xejn fir-recording ta voldieri. So, jiggifieri minn-99 ‘il quddiem, beda jilghab

Ghawdex hux hekk ged tghid?
AB: Ehe, Ghawdex, Malta, jsiefer, trials, iggifieri only football kien il-job tieghu

GH: voldieri, dak iz-zmien kien footballer biss, u kemm kellu zmien dak iz-zmien?
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19, 19

19, voldieri meta imbaghad mar mal-Belt u hekk dak grat wara?
aha, konna mizzewgin

kontu mizzewgin..pero bqajtu tghixu Ghawdex jew?

skont, Ghawdex, jew iggifieri ghexna Marsaxlokk, Birzebbugia, tas-Sliema, Swieq;i, jekk kienu
joffrulu accommodation konna ninzel mieghu

issa, hu irtira mill-football, bhala player ged nghid?

erm, le I-kuntratt li ffirma ma’ Ghajnsielem ghal tliet snin kien bhala player-coach, fil-fatt on
the 23™ December laghab, kontra |-Pieta’ -Ghajnsielem u laghab...dakinhar anke il-Ministru
kien ged tarah, erm u...

skuzani, ma fhimtekx

dakinhar anke I-Ministru kien ged tarah
kien qed tarah, xjiggifieri?

kien ged tara I-loghha

giet tara I-loghba

ahna ma stajniex morna ghax in-nies ma jistghux jidhlu I-ground, imma I-Ministru cemplet
ghax sintendi Ghawdex zghir, kulhadd jaf ‘| kulhadd, iggifieri I-kelma tigri, u tal-ground ma
riedux ihalluha tidhol u imbaghad ¢emplu lill-President tal-GFA Samwel u qalilhom “Ministru
hux, tridu thalluha tidhol” u ghamlet show ghax wegga, ma kien hemmx |-ambulanza u
hafna...fil-kuntratt ta’ ma’ Ghajnsielem gieghed player-coach

voldieri sal-lum il-gurnata ghadu qged jilghab qged tghid ?
aha u jikkow¢ja

Sewwa. Sewwa. Issa apparti li kien footballer u coach tal-football, kien jaghmel xi xoghol
iehor kemm domtu flimkien?

no, mela, sa erba’ snin ilu, gara kaz ta’ vjolenza domestika u spic¢cajna I-Qorti, insomma
allura ghamilna xi 2 months, 3 months sseparati. Ergajna, telghin u nizlin il-Qorti, kien hemm
il-pulizija, insomma, u jien u Daniel ergajna bdejna nitkellmu biex naraw nirrangawx l-affari
insomma u sebah u dalam. Imbaghad Daniel, laghbu, kien max-Xewkija dakinhar, Xewkija
kontra Ghajnsielem, u wegga’ siequ, wegga’ siequ gravi li sal-lum ged bagalu xi hadid go
siequ, sebah u dalam, u jcempluli n-nies li kienu I-ground li Daniel wegga’ u wegga’ serju.
Insomma. Imbaghad qgisu r-relazzjoni regghet bdiet meta kien wegga’ allura meta kien
ghaddejjin dak iz-zmien tal-Qorti, ix-Xewkija kienu |-President tax-Xewkija kien ghamel
garanzija personali, hallaslu I-Qorti ghax kien ghamel gurnata, lejl arrestat, imbaghad kienu
irrangawlu biex hareg jilghab, insomma allura imbaghad spi¢¢a kien gallhom talli ghenuh u
hallsulu, fhimt, il-Qorti u sebah u dalam, kien jilghab b’xejn allura imbaghad, kif, flus ma
kellux minnn fejn jidhol. Allura hu qalli “Kien hemm Ministru”...nahseb...ma nafx min...li ghen
lil tax-Xewkija u lil Daniel iddahlu fil-Community Work. Ghandi |-kuntratt jekk trid tal-
Community Work...
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F’liema sena kienet dan?

Ghandi |-kuntratt

tajjeb, tajjeb

ghax jiena dawn l-affarijiet, hu ma kienx jiehu hsieb kuntratti u hekk iggifieri

ghaliex ma kienx jiehu hsieb il-kuntratti u hekk?

ghax hu football u playstation, affarijiet ta’...ggifieri anke I-kontijiet u hekk fhimt...kollox...
imma bhala skola x’kellu hu?

xejn. Ghax hu twieled il-Libja, ghex il-Libja u t-Tunezija u m’ghandu I-ebda certifikati, iva u,
smaijt iggifieri jaf jitkellem ghaxar lingwi ghax kull pajjiz li mar mill-ewwel gabad iggifieri anke
hawn, il-Malti jaf jitkellmu ahjar minni

tajjeb pero, kien mar skola Malta hu le?

le Malta gqatt ma mar skola le, hu kif wasal hawn hu qal li gie ta’ 16 ghamlu xi sena u nofs,
regghu marru t-Tunezija u imbaghad gew u gie Ghawdex, fhimt. Ghawdex le gatt ma mar
skola, u langas ghandu certifikati. Li mar skola tal-MFA, li ghandu ic-C u I-B u issa dis-sena
ged jaghmel I-A licence.

Ta’ xiex huma dawn?
Tal-coach

Tal-coach

mhmm

mela ged nara dan il-kuntratt li tajtni, dan voldieri gieghed datat cioe jibda’ mit-2 ta’ Jannar
2018. U x’kien jaghmel mal-Community Workers Scheme allura?

Ghall-ewwel dahal fir-range taz-Zebbug jaghmlu I-gebel tas-sejjiegh li jkun hemm bzonn
f'Ghawdex imma imbaghad tawh transfer ghall-isports complex

T'Ghawdex?
aha. Bhala sports educator. Ghax ghandi I-payslip u hekk miktub fugha
imma x’kien jaghmel bhala sports educator iggiferi? Ma tafx.

L-isports complex imma, jidhol u ma jaghmel xejn milli ged nisma’ issa ghax issa n-nies
kulhadd jigi jghidlek... Sal-nofsinhar kien ikun id-dar, sas-saghtejn...

kemm ilkom mizzewgin intom, meta izzewwigtu?
Izzewwigna fin-1999, f'Awissu

iva skuzani

Bil-Knisja u bil-Qorti fl-Lulju, fit-2 ta’ Lulju

U sseparati?

Issa fit-27 February
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Ghadkom kif isseparajtu issa. Tfal?
Tlieta, mieghi geghdin
Meta attwalment telaq mid-dar hu, apparti separazzjoni?

[Is-Sinjura Bogdanovic spjegat ic-¢irkostanzi tas-separazzjoni taghha li sehhu gabel ma telaq
is-Sur Bogdanovic] ... u hu telag New Year’s Eve, mid-dar, u imbaghad jien ergajt dhalt lura id-
dar.

iggifieri inti ged togghod fid-dar fejn kontu tghixu qabel u hu telaq u fejn ged jogghod? ...

ehe. Ghax issa d-dar gieghda tieghi, ghax sehmu kitibha lili ghax jiena mort affacé¢jajt lill-
Ministru

erga’ ghidli skuzani?

mela issa d-dar gieghda kollha tieghi ghax sehmu kitbu ilil ghax gabel ma riedx itini xejn la
manteniment xejn.

eh minhabba s-separazzjoni ged tghid

aha , ghax mort sibt lill-Ministru, affacjajtha u imbaghad kollox tani li ridt.
meta tghid affacjajtha, x’jiggifieri?

mort, sibtha ghandu

id-dar tieghu

fejn ged jikri, ta’ Sannat. Qieghda hemmhekk fuq xoghol, on the 7 January kif lestiet minn
Kastilja, ghax kien hemm tahdidiet tal-istrajk, giet fid-disgha u nofs sal-hamsa, wara I-bieb
tieghu, u ma tajthiex ¢ans tidhol ghandu. Li kelli nghidulha ghidtulha, imma, tkompli tigdeb
“mhux vera”.

tat spjegazzjoni x'ged taghmel hemm allura?

erm, gabitlu karti tax-xoghol”, ghidtilha “tista’ ttihomlu ghada filghodu?” “Le” qaltli “le ghax
irid jaghmel...imma mhux affari tieghek”.

disgha u nofs ta’ filghodu jew ta’ filghaxija?
ta’ filghaxija

jiggifieri, din l-allegazjoni li gieghda mieghu, f'relazzjoni mieghu iggifieri, apparti dan I-iné¢ident
fejn inti rajtha...

jiena anke Malta gejt, niffollowjahom imma harbuli ghax wara training baga’ niezel Malta u
kienu miftehmin go xi lukanda Ghawdex u huu baga’ ghax kellu I-kors |-ghada filghodu il-Hamis
baga’ sejjer Ta’ Qali u hi giet mal-vapur tat-tmienja u nofs. Ghax jiena ghandi I-filmati ukoll,
diehla u hierga |- apartment tieghu. Iggifieri nista’ nurielkhom mhix problema

ghandek filmati taghha diehla u hierga l-appartament tieghu Ghawdex jew Malta?

Ghawdex
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Ghawdex. Issa, ha nigu ghall-..xoghol tieghu mal-Ministeru. Fil-media kien gie rappurtat illi hu
kellu xi xoghol, kellu card, jew, email address dawn I-affarijiet, mas-segretariat, gabel id-data
tal-kuntratt li inghata u gie rappurtat ukoll fil-media

mhm. Anke I|-Libja mar maghha, anke I-Libja mar maghha. On the 13" December ghax jiena
ghaddejtlu s-suit u I-meeting qalli kien ha jkun fl-erbgha ta’ filghodu, tal-Libja kien ilni naf xi
one week gabel ma marru, ghax, gra l-email, li, kien hemm ic¢-¢ifra xi 35- li ha jiddiskutu, li ha
jifthu xi skola, iggifieri gabel ma marru, kont naf, ghax qalli ghax grali I-email li...

Sew. F'dan ged tghid, meta? Dicembru?
Aha, issa, 13 December
sew fit-tlettax ta’ Dicembru

iva marru mal-vapur tas-sitta, tas-sitta u kwart ghax fis-sitta telag mid-dar u gie id-driver
ghalih, ma nafx jekk il-Ministru kinitx hemm insomma, erm, u I-meeting kien ha jkun, qalli
marru bil-private jet, erm, il-meeting kien ha jkun fl-erbgha ta’ filghodu. X'hin gie, lit-tfal
ralhom ritratti tal-Libja ghax hu ghex il-Libja, twieled il-libya, lil-Libja, nofsha imfarka insomma
u gallhom li libsuh il-jacket-proof

bulletproof jacket?

ehe ehe, iggifieri minn fuq gol-ajruplan, gallhom “ma stajtx niehu ritratti ghax kif inzilna gabel
ma nzilna minn gol-ajruplan hadulna I-mobile u imbaghad regghu tahulna x"hin irkibna gol-
ajruplan”. Iggiferi..

voldieri gurnata ghamlu hemm? Marru u gew?

eqqg, marru u gew gas gurnata, ghax marru fit-13 u fil-14 waslu. Bagghu gejjin il-Ministeru |-
Floriana qalli, u imbaghad id-dar wasal f’xi t-tlieta ta’ wara nofsinhar.

lejl wiehed voldieri
ehe.
u dak iz-zmien allura x’kien I-irwol tieghu fis-segretarjat?

ifhem, lil gqalli person of trust taghha, ra li, ghandhom grupp chat, hi, Etienne u Daniel ghax hu
gisu bhal Etienne St. John fhimt? Qalli jien ftit minn kollox, ghax jien ghidtlu u dak iz-zmien
kienu gabu tan-Net it-tifla galtlu li ‘inti m’ghandekx karti m’ghandekx, m’ghandekx, mhux
suppost gieghed hemm?”. “Qallha imma person of trust ehe m’ghandux ghalfejn ikollu
certifikati”. Imma, imbaghad, gra l-email lili u lit-tifla, u xogholu kien ha jkun ghax hu dejjem
fl-isports, li ha jkun head of School of Sports fuq it-teachers tal-P.E. li biex il -P.E. ikollu izjed,
ikun hemm izjed lessons tal-P.E. f-kull skola, iggifieri mhux go Skola Sports biss, iggifieri I-paga
kienet ha tkun 2,900 ghax kien hemm e-mail u gralha lili u lit-tfal.

Meta tghid ser ikun, tfisser, ghadu ma sarx? Jiggifieri?

Ghax jiena ifhem issa ma nafx, ghax jien ged nghidlek x’kien qal f'Dicembru iggifieri, issa ma
nafx ghax issa m’ghandix..

le le ghaliex fil-gazzetti kien gie rappurtat illi hu kien diga’ fis-segretarjat
iva, ghax ghandi....

iva pero is-segretarjat cahadha din
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Sorry?

il-Ministeru ¢ahadha, il-Ministeru gal dan mhux veru
heqq, ghandi I-badge ukoll, iggifieri.

il-badge?

il-badge iggifieri, ma nafx ta, ha nurihielek iggifieri..mela...ghax id-dar kien jigi bil-badge,
jinzaghha, igib il-dik, li dahal fil-Ministeru,

allura I-paga tieghu sa dak iz-zmien, minn fejn kien ged jehodha? Mill-Community Workers
Scheme jew il-Ministeru?

issa, bhala paga tal-Community irrangatlu li ha jibga’ jehodha.
jibga’ jehodha, oltre I-paga tieghu....

iva

fis-segretarjat ?

iva.

pero mas-Segretarjat, attwalment gie impjegat jew le?

iva, ghax hu hekk qal li issa ha jkollu, ha jkollna izjed flus qallhom lil-tfal, gallhom ghax ha jkolli
I-paga tal-, tal-Ministeru, sewwa, ha jkolli I-paga tal-Community, sewwa, ghandu tal-football,
gallu,galliimbaghad niehu dan extra, tal-, tal-Head of School.

ok. Mela u dan, dan it-tip ta’ xoghol m’ghandux x’jagsam ma’ dan il-kuntratt illiimbaghad gie
rappurtat tal-5,000 fix-xahar?

Le.
Qabel? Qabel...

Qabel....mhmm...fil-fatt f'Dicembru kien idur maghha l-iskola, iggifieri dawn kollha kienu d-dar
iggifieri u hu kiteb id-dates fejn kien ikunu jduru l-iskejjel u...

voldieri inti ged turini huwa xi tip ta’ timetable din, X’inhi?
ehe, ehe

timetable ta’ zjarat

ta’ zjarat u hu kitibhom

li ghamel fi skejjel gqabel...

f'Dicembru, Jannar u Frar u imbaghad x'hin harget fil-medja wagfet li tmur biex ma jarawhx
in-nies maghha.

dawn ghandi nifhem hallihom id-dar warajh, b’hekk gew fidejk

le ghax jien xorta kont ghadni mmur id-dar, nnaddaf, jien, jien tlagt biex nisseppara imma
gabel, sakemm hu kien ghadu jghix id-dar, jien xorta kont immur insajjar li-tfal, innaddfilhom,
tlett it-tfal, ma nistax nagbad u inhallihom...

ghax huma, it-tfal bagghu hemm dak iz-zmien?

aha, mela mela mela
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u I-Ministru dejjem bagghet tichad?

mhmm

ha nigu ghal dan il-kuntratt tat-tliet xhur biex niftehmu
mhmm

fejn fil-media gie rappurtat illi ged jithallas 5,000 fix-xahar, ghandek kopja tieghu? Qed narah
[-originali ghandi

ghandek I-originali

u ghandi |-business card.

ghandi nifhem illi I-media inti tajthomlu allura

le.

Le. Le?

le. M’ghandix...saru jafu imma mhux jien [tidhaq]. Issa jekk forsi bghattu zewgt ihbieb forsi ma
nafx imma..

x'voldieri “bghattu zewgt ihbieb?”

ehh, zewg hbieb

tieghek?

ehe

ghax inti urejtu lin-nies dak

aha

dawn ha naghmlu kopji taghhom

iva mela

ha naghmel kopji ta’ kollox ghax ahjar hekk
iva mela

ghandek izjed x’ittina halli naghmlu kopji ta’ kollox?

dan kien fuq il-media, din il-karozza li tatu, ged jis...biha, ghandu I-karozza, I-mobile, petrol,
kollox imhallas mill-Ministeru...dan, erm, xtratlu arlogg fil-Milied..

kif taf xtratulu hi?
ghax filli ma kellux arlogg imbaghad I-ghada tal-Milied ghandu arlogg, nahseb...
voldieri inti ged tassumi li xtratlu l-arlogg

u ghandi f'Ottubru, erm, Daniel galeb il-mobile mill-Vodafone ghall-Melita ghax kien diga’ jaf
li... issa qed naghmel kollox one plus one, kien diga’ jaf li ha jkollu xoghol mal-Ministru, allura
galeb li I-mobile ghamlu mal-Melita, alura biex jithallaslu I-mobile i kellu I-Melita, ghax
erm..package, ikollok I-internet u kollox u I-mobile, kollox inkluz, u I-email tal-Melita gieghda
tieghi fhimt? U hu ma kienx jaf, u dan I-ahhar mhux jiena it-tifla skopriet u dhalna u naraw il-
calls u I-messages lil min jibghat, iggifieri ghandi I-calls, li jcempel il-Ministru anke f'nofs il-lejl,
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jiggifieri, u jien kont ghadni d-dar, iggifieri anke f'Novembru ahna konna nghixu ma’ xulxin u
kien ged icempilha f'nofs il-lejl. Iggifieri u anke issa wara loghba tal-football jew wara training
just icemplilha biex jiltagghu iggifieri ghax jiena ghidtlek, jiena iffollowjajtu, ghax jiena dik il-
haga li jkompli jigdeb jew lit-tfal jghidiilhom “il-Mummy kisret il-familja” jiena dik mhux ha
naccettaha, I'm sorry, ghax kun ragel. Mhux..

dawk li ghandek voldieri huma I-call logs?

dawn ghandi I-calls, ehe, ftit minnhom ghax issa nduna. Din ghandi |-payslip iggifieri jekk tara
Settembru u Ott...mela Settembru, Ottubru u Novembru ghandu tal-Community, imbaghad
f’Dicembru alla jbierek ghandu allowance ta’ 450.

minghand min?

erm, tal-Community, gatt ma kellu. Ghax kif ghidtlek, il-payslip jien...

voldieri din l-allowance ma tirrizultax mill-kuntratt li kellu mal-Community Workers Scheme?
le

issa li rajt il-kuntratt nista’...qged narah ta....

hawnhekk din il-karozza li ghandu u dan gabel ma, ma kienu lesti, il-fl...I-uffi¢jini godda tal-
Ministru kienet gieghda jiltagghu ix-Xewkija, erm, go |-office taghha fejn ghandha kienet tara
n-nies, u imbaghad wara.. fil-fatt il-karozza taghha mhux gieghda hemm ghax id-driver mill-
Parlament kien wassalha hemmhekk Daniel wara training, jigi hemm jaghmlu sa’ xi I-ghaxra u
nofs u imbaghad jitilqu lejn Sannat u gieli fis-siegha ta’ filghodu Daniel imur iwassalha d-dar
ghand ommbha.

ghax hi tghix id-dar t‘'ommha
mhmm

dan il-kuntratt pero tal-, dan il-kuntratt tat-tliet xhur...inti x’fhimt li kellu jaghmel fih? X’kien
it-tip ta’ xoghol li kellu jaghmel?

heqq jiena nahseb li jdur...idur Il-iskola, jara t-tfal, biex forsi ‘l quddiem jirrangalhom xi trial fuq
il-football, ha...ha...li nista’ nghidlek, ghax hu football...

voldieri, jiena ghadni ma rajtux il-kuntratt pero naf xinhu rappurtat fil-media. Li kellu jaghmel
Xi rapport.

ehe. Ifhem jekk nigu_f'dan, lili f’Jannar meta mort u sibtha wara |-bieb on the 7% January, hekk
gal li hi kellha ttih xi karti. Lili hekk galil, li I-Ministru giet iggibu xi karti ghax sat-8 ta’ filghodu
ried jaghmel rapport fuq Skola Sports iggifieri ma nafx jekk hux veru ghax imbaghad lit-tifel
bghattlu 8" December, 8% January, li erm, i-IMInistru kienet wara I-bieb biex ittih il-karti tal-
avukat, ghax l-avukat tieghu gabditulu |-Ministru, Aaron Mifsud Bonnici kien, just biex
nisseparaw.

imma hu, ghidtli li ma kellux skola

le

iggifieri rapport kien jaf jikteb u hekk?
ifhem, jikteb ehe jaf

jaf jikteb
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ehe. Gieli spelling mistakes fhimt? U jsagsi lil kbira fhimt? Anke computer kif irid, x’jaghmel il-
B licence il-kbira kellha tghinu kif jiftah access sheet u haddem... ahna hekk ghidna..

voldieri ma tantx jaf juza computer
aha wahedna hekk ghidna il-kbira galet “issa min ged jghinu?”.
it-tifla ged ssagsik biex irid jikteb xi rapport, bilfors irid jghinu xi hadd

jehinu xi hadd ehe anke biex kien ghamel il-kors fhimt? iggifieri tal-B...tal-B kienet tghinu |-
kbira fhimt..

il-kors bhala coach

bhala coach ehe fhimt? Fuq il-computer kien fhimt? Jew per ezempju jghidilha din il-kelma per

ezempju fiha “e” jew double fhimt? Kien jogghod...Imma issa qaltlu fuq il-computer jista’
jaghmel jekk ghandu spelling mistake jirranga ma nafx

spellcheck iggifieri I-computer jikkorregi
ehe
I-izbalji. Ok. Hemm xi hag’ohra li tixtieq tghidilna?

ehe, erm, mela, jiena ghamiltilhom kamera, fil-filmati, xi hadd kixifni insomma, u il-Ministru
tatha ghal rasha li ppruvat tkecci n-nies mix-xoghol. Mela l-ewwel wiehed kien, mela, ghandi
I-filmati, issa I-kamera ghandhom gieghda. Il-kamera ghamiltha, mela, Daniel joqghod go triq
li ma tinfidx, ok? Mela din id-dar ta’ Daniel, hawnhekk hawn hajt u hawnhekk hawn haijt
iggifieri bl-ghelieqi. Jiena I-kamera ghamiltha hawnhekk iggifieri din kienet kamera mohbija go
gebla iggifieri, mhiex ha tkun tidher. Insomma, wara xi erbat ijiem, dan il-hajt ta’ hawnhekk
wagqa’, allura fhimt? Bdew imorru n-neighbours, wiehed minnhom induna li hemm il-kamera,
erm, u on the 14™ fil-Valentines Day sabuha. On the 15™ kien is-siegha u nofs ta’ wara n-
nofsinhar. Icempel |-gharus tat-tifla jibki kemm jiflah illi kellu jidher quddiem ic-CEO tal-
kumpanija li jahdem, din kumpanija private...

Ghawdex?

le Malta. Ghax cemplitlu I-Ministru Justyne Caruana li I-gharus tat-tifla ged jaghmlilha stalking.
“Araw x'ha taghmlu”, bdiet hafna theddid. L-gharus tat-tifla gallhom l-istorja mill-A saz-z
iggifieri, ralhom il-filmati, qallhom, iggifieri. Fehmu s-sitwazzjoni, sebah u dalam, qalulu ahna
nifhmuk u hekk galulu, imma ipprova ghax din Ministru tasal. Fl-erbgha’ u nofs ta’ wara n-
nofsinhar, icempilli pulizija li inzzertat li I-ghalqa tigi ta’ missier il-mara tieghu, u dan il-pulizija
biex tghaxxaq, jigi I-kugin t’ommi. Cemplitlu ukoll galtlu deher jidher insomma fil-kamera,
galtlu jekk int m’ghandek xejn x'tagsam mur aghmel rapport li xi hadd ghamillek il-kamera
hemmhekk. Qaltlu jien diga’ kellimt lill-Ministru Byron Camilleri, u anke ha jéempel, x'hin dan
il-pulizija beda’ jghidilha imma naghmel rapport bhal speci ma riedx immur naghmel rapport
jekk nigu f’dan ghax sar jaf li I-kamera ghamiltha, ghamiltha jien..ghax imbaghad il-Hadd meta
sabuha ¢emplu lilu u lilu gie cempel lili galli “ghamilt xi kamera?” ghidtlu “lva ghamilt kamera”,
insomma u pprova jcempel biex hadd ma jmur jghidulhom imma lahag marru galulhom,
insomma, imbaghad ghax jiena, xhin ratu li gisu ged izomm mieghi, hux izomm mieghi imma
li ghalih jaghmel rapport jew le ma kinitx se taghmillu differenza, qgaltlu “jiena diga’ kellimt lill-
Kummissarju tal-Pulizija, taf li [-Puliija kemm hu ahrax ghandu jibghat ghalik”. Dam wara |-
ghassa, ghamel rapport insomma, sal-lum hadd ghadu ma kellimni eh mill-pulizija iggifieri... u
[-ahhar wahda...

ippermettili sekonda, iggifieri, din il-kamera, ged tghid hemm il-filmati, huma rikordjati ghandi
nifhem...
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ehe ghandi hawnhekk

u ghandek ir-recordings

ghax kont immur jiena, mela jiena, it-tifla u kien jigi I-gharus tat-tifla
aha voldieri ghaliex din hija, bil-batteriji, nimmagina
iva

bl-SD card ged nimmagina

aha bis-sim card

bil-USB

ehe imma

u tiehu |-USB, tikkopjaha, u terga’ ddahhalha I-USB
ehe

jiggifieri,

ghax jiena u t-tfal ridna I-provi ghax hu ghadu jibghat iggifieri anke issa li ssepparajna il-
messaggi li jibghat li mhux very li hemm relazzjoni bejniethom iggifieri tista’....

sew u dawn il-filmati x’juru allura?

li I-Ministru diehla u hierga fil-hinijiet fhimt? U hemm il-familja ta’ Daniel, hemm huh, il-mara
tieghu bit-tfal fhimt?

go l-istess post?

aha

Jghixu mieghu jew?

le le, marru fhimt?

gieli jiltagghu kollha, ah ok. Li ged tghid, iddahhlet fil-familja ged tghid?

ehe, iggifieri li hemm relazzjoni ghax kieku fug ix-xoghol biss mhux ha tmur,
imbaghad...gurnata public kienet iggifieri t-tfal taghha ukoll...imma ma nidholx, jien nidhol fl-
affari tieghi.

erga’ ghid, hi kienet tmur hemm bit-tfal taghha?

le it-tfal taghha, din kienet gurnata ma tarahom xejn ghax gurnata minnhom kienet public,
kienet 10 ta’ Frar

Public holiday
mhmm
sewwa, issa kont tghid xi haga ohra

ehe, imbaghad mela, on the 20- mela on the 20 February, ohti kienet niezla mix-Xaghra, u
tara, min-nizla tax-Xaghra u hemm ic-¢imiterju tax-Xewkija, u tara I-Daniel Bogdanovic u I-
Ministru Justyne dehlin i¢-¢Gimiterju. Is-Sibt kien. On the 23", on the 22, February, ohti tmur
ghax-xoghol, il-manager taghha, tahdem mal-BOV Ghawdex imma mhux gol-bank,hemm ohra
li jahdmu gol-ufficini, qaltilha “ircevejna email, inti ghada ha jkollok titla’ I-Head Office ghax
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tas-security iridu jkellmuk ghax ghamilt xi haga li toffendi lill-Bank”. Din ohti panic shih,
insomma ahna ghidna din xi haga ta’ Justyne. Hija ¢empel lil Daniel u qallu “ippruvajt kkecci lil
dak u lil dak ma kellekx, jekk jigri xi haga lill-ohti imbaghad naghmlu I-kont jien u int” u Daniel
gallu “mhux vera jien m’ghamilt xejn”, qallu “ha naghmel zewg telefonati u nerga’ nkellmek”
dan Daniel. Daniel rega’ ¢ccempillu gallu “ghidt lili ohtok iccempilli”. Ohti ghad ghandha 19,
single mother, ¢emplitlu, ghandi t-telefonata rekordjata, beda jghid li mhux vera, u...

mhux vera xiex?

li mhux vera. Justyne u Daniel m’ghamlu xejn biex ohti titkecca qallha forsi din xi haga rutina.
Qaltlu il-manager stess galet li email bhal din gatt ma réeviet. Imbaghad fl-ahhar tat-
telefonata tistghu tismghuha, qallha “imma qalbi inti missek habbilt mohhok, missek ma
ndhaltx”.

pero jiena ma fhimtx, ghax, x'ghandu x’jagsam I-in¢ident fejn rathom dehlin i¢-¢imiterju...
aha ghax hi, ghax hi ged tghid il-Ministru, li ahna geghdin stalking warrajha
fuq din il-..fuq l-istalking dejjem

aha mhmm..insomma, u gallha “qalbi missek habbilt mohhok, missek ma ndhaltx” ghax
Ghawdex issa sirt jekk il-Ministru u Daniel narahom u nkun geghda ma xi hadd, dak ix-xi
hadd ifisser li ged jghini jew jappoggjani jew hekk.

inti gabel, gabel din ir-relazzjoni li ged tghid li kellu, ghandu r-ragel tieghek maghha, lill-
Ministru kont tafha?

le. Hu gatt ma laggani magha

le kollox sew, mhux lagqakx u..kontx tafha, inti Ghawdbxija, hi Ghawdxija
aha, le, iggifieri gatt ma ltqajt maghha.

bhala eta’ intom tal-istess eta’? Jiena ma nifhimx fl-etajiet, tiehux ghalik...
ma nafx jien ghandi 37, ma nafx il-Ministru kemm ghandha, ma nafx imma qalu...
le le gatt ma kontu skola flimkien jew xi haga hekk

le le

f'dak is-sens ged insagsik

ahalele

I-istess eta, |-istess clubs etc. Ma kontx tafha.

imbaghad ohti I-ghada, dakinhar stess, imbaghad il-Ministru ¢emplet lil hija.
dakinhar ta’ xiex?

on the 22 February, meta hija cempel lil Daniel biex jghidlu. Cemplitlu fis-...qisu ghas-siegha u
nofs kien ta’ wara nofsinhar. Hija kien Malta, ghax jilghab mal-Hibs u hu u gej lura jircievi
telefonata u kien ged isuq u ghamilha gol-karozza, ghax la kien isuq, u it-telefonata minn gol-
office giet, mhux bil-mobile ghax lill-pulizija bil-mobile ¢emplitlu, personali taghha. Qaltlu
“hawnhekk il-Ministru tal-Edukazzjoni”, qaltlu “inti ¢empiltli?” u hija qallha “le ta”, gallha
“jiena lil Daniel ¢empilt”. Qaltlu “imma issa la gieghda hawn ha nghidlek, ghid lil ohtok biex
din l-istorja iccekkina mhux tkabbarha” u dan hija qallha “jekk ghada ohti z-zghira titlef ix-
xoghol I-istorja ha tittripplika mhux ha tickien”. Qaltlu “il-hin kollu jigru warrajja” imbaghad
gallha “sinjura Caruana”, qallha, “ohti ghandha dritt taghmel stalking lir-ragel taghha?”, galtlu
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“iva mela”, qallha “ha nerga’ nirrepettihielek, Sinjura Caruana ohti ghandha dritt?” qaltlu “iva
mela ghax ir-ragel taghha” qallha “allura issa jekk inti ha tkun ma’ Daniel Bogdanovic dik
problema tieghek mhux t'ohti”. Iggifieri ma...

ok issa inti dan li inti ged tghidilna issa naturalment huwa fil-kuntest ta’ rapport li rridu
niktbu ahna

ehe erm...nixtieq...
voldieri hemm xi diffikulta’ li xi affarijiet?

nixtieq li, ghax jiena Ghawdex ok, jiggifieri n-nies jitkellmu jiggifieri, u kulhadd wissieni
“ogghod attenta ghax il-Ministru kelba hadra vendikattiva, iggifieri la gabdet mieghek, xi
haga ha taghmillek”. Iggifieri jien, important li dawn it-tlieta, ma jingalahomx izjed il-
guddiem anke hames snin ohra, ifhem, biex tivvendika ruhha li jitilfu x-xoghol. Fhimt?
Ghalhekk l-izjed li gejt, ghax dik il-haga li tipprova tingeghda bhala “ghax jien Ministru lil xi
hadd jitlef ix-xoghol” dik...

dak li imbuttak biex taghmel dan ir-rapport minhabba l-inkwiet li inti ghandek fuq familjari
tieghek li jitilfu x-xoghol

aha, ghax ifhem, Ghawdex, ifhem, kulhadd jafha, kulhadd jibza’ minnha, fhimt, iggifieri
hemm xi hag’ ohra li x'tixtieq tghidilna?

aha li per ezempju, appartili I-ground, ahna ma nistghux nidhlu u hi ghax Ministru tista’
tidhol, ok, fair enough allavolja ghandi t-tifel jilghab ma nistax immure narah, mhux
problema

ma’ min jilghab it-tifel?

sorry?

ma’ min jilghab?

ma’ missieru, ma’ Ghajnsielem
ma’ Ghajnsielem

ghax gabel kont intellghu jien jilghab, [-ewwel mal-Pieta’ imbaghad ma’ Birkirkara imma issa
ma nafx ghala, issa is-sena |-ohra qalli “ahjar ingibuh Ghawdex ha jkun taht ghajnejja”.
Ghidtlu “fil-football mhux inti taf” u ghalijja ahjar ghax jien kont tielgha u niezla bih.
F’Dicembru gara kaz li nixtieq insemmih. Player tal-football ta’ Ghajnsielem seraq mobile
minn gol-gym, li nattendi jiena u gieghed ezatt mal-ground tal-football. Dan il-player gie
arrestat imma bil-hila tal-Ministru Justyne hareg, hu gal li mhux veru li seraqu il-mobile, u |-
istorja mietet hemm. Issa f’"Marzu laghbu kontra Oratorju, dan il-player, il-mobile xeghlu, li
kien seraq. L-owner tal-mobile ghamillu xi haga u nduna li xeghlu u ¢cempel il-pulizija. ll-
pulizija marru u sabuh f'idejn dan il-player. Gie arrestat. Mar Daniel |-ghassa. [I-Ministru
cemplet, ma nafx jekk marritx. Irrangaw, il-player ammetta li serqu hu, gie I-owner, tahulu I-
mobile, kien jekk m’hinix sejra zball 1,300 jew 1,700 dan il-mobile, kien jiswa’. U I-istorja
mietet hemm ghax indahhlet il-Ministru biex ma jaghmlux rapport, il-pulizija ma tiehux
passi...

u dan kif tafu inti?
ghax jien immur gol-istess gym, fhimt? U n-nies imbaghad...

jitkellmu
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aha jigu jghiduli, “ifhem vera gieghda mieghu ghax hekk u hekk”.

jiggifieri li ged tghid huwa li huwa biex jipprotegi lil dan il-player involva lill-MInistru biex
twaqqaf il-proceduri.

jiena ghalija ingustizzja. U geghdin isiru hafna

ghax jiena dawn l-affarijiet li qed tghidli, jien irrid insagsiha fughom.
iccekkja iggifieri...

m’ghandekx diffikulta’?

tista’ ticcekkja imma ma nixtiegx li jissemma ismi.

ghandek ismijiet ta’ nies ohra li jkunu jafu b’dawn I-affarijiet direttament?

heqq, iggifieri, Ghawdex kollu jaf, iggifieri, l-owners tal-gym, ta’ min insteraq il-mobile,
iggifieri...anke ma’ tal-ground, fis-sens li tmur il-ground taghmel ix-xenati ghax ma jridux
ihalluha tidhol u dawn il-kummiedji

le ha nghidlek ghalfejn, ghax ahna, ahna obbligati illi, dak li ha nuzaw fir-rapport, irridu
nghidulha bih. Allura, jien ma nistax nghidilha “ghandi din l-informazzjoni u ma nghidhiex
minn fejn giet

tista’ tghidilha imma imbaghad ir-responsabbilta’

issa...

jekk jingala’ xi haga lili...

ah, xiex? Le le, x'ged tghid, mhux ged nifhem

le le, ir-responsabbilta’ jekk jibaghtli Daniel Bogdanovic theddid?

aha le imma, imma inti qed taghmel rapport, dan ir-rapport ged taghmlu biex jiena mmexxi
bih

ehe mela

mela, ir-regoli li jien marbut bihom hija dak I-affarijiet li ha nuza’ fir-rapport tieghi, lilha rrid
nghidlha x’ghandi

mhmm iva iva

ma nistax insibha hati ta’ xi haga
mhmm

ha nghidu hekk

le imma imbaghad ma rridx nghidlek li hi tuza’ I-poter taghha biex per ezempju dawk in-nies
jitilfu x-xoghol jew jien nitlef ix-xoghol, ezempju jew tigi ...

iva imma inti ged tifhem li jiena ma nistax naghti dawk it-tip ta’ garanziji, fis-sens, mhux ged
inbiegh il-washing machines naghti garanziji, iggifieri jekk xi hadd jiehu ghalih ghax inti ghidt
hekk, ma tantx hemm x’nista’ naghmel mhux hekk? Nogghod attent kif nghid |-affarijiet ta,
voldieri mhux, mhux...ok.

ma nafx jekk tridux taraw il-filmati jew...
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le m’ghandniex ghalfejn, ifhimni, jiena nista’ nghid li inti ghandek dawk il-filmati u li jekk
hemm bzonn nista’ nitlobhielhom...ma nahsibx li hemm ghalfejn naghmlu kopji taghhom.

Phone logs? Phone calls?
U I I-logs? ll-logs tat-telefonati tajthomlna hux hekk? Hawnhekk geghdin le?

imma ghandi hafna izjed li ma Ihagtx ghamilthom geghdin miktubin bil-biro. Ghax dawn
t’issa iggifieri imma ghandi...

voldieri din il-card li tajtni tal-...
ehe dik tieghu kellu

coordinating officer, kienet gabel ...
F'Dicembru ezatt mill-ewwel tatu
gabel Jannar

ijja. Kellu mazz dagshekk iggifieri.
mazz ohxon ged turini

aha ma nistax insibu

x'qed tfittex?

u hawnhekk ghandi copy illi ghandu I-laptop ukoll, tatu |-laptop. Dawn kienu kollha karti,
b’hekk hadtlu, bhal dik, iggifieri nahseb ghandu xi office tieghu.

ged turina mazz...

ehe bhal dawk

mazz visiting cards

ehe

pero fuq il-visiting card hemm I-indirizz tal-Ministeru u I-...
u I-mobile tieghu

u I-mobile number tieghu mhux hekk? Baqa’ I-istess

aha personali

baga l-istess wiehed

ehe

u email address tal-Gvern

ehe

u dan kien f'Dicembru

ehe.

u sa fejn taf inti, sakemm inghata dan il-kuntratt ta’ tliet xhur, baqa’ dejjem il-Ministeru
mhmm. Anke bid-driver

allura meta I-Ministeru ged jghidu mhux veru, ghaliex ged jghidu hekk?
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heqq tistghu tagbdu tigu ghassa tarawh mal-vapur tas-sebgha u nofs u ikun bil-karozza
taghha, bil-karozza mad-driver

ghadu sal-lum?
iva

jiggifieri hu sal-lum il-gurnata ged tghid ghadu mal-Ministeru, pero dak il-kuntratt li kellu tal-
hamest elef fix-xahar dak wagfuh.

hekk qal il-Prim Ministru issa jien ma nafx jekk hux very jew le. imma hu mad-driver iggifieri
jkun u gieli jitla’, titla’ hi mieghu, bil-karozza I-bajda li rajtilkom. U bhala |-bajda ghandu
Johnny Camilleri jahdem maghha ukoll.

u ghidt li ha jkun bhal Etienne St John?

ehe ghax fil-fatt ghandhom whatsapp, kellhom whatsapp huma t-tlieta ghax kien grahuli.
dak kien whatsapp chat li kellu mal-Ministru..

aha ta’ meta

u Etienne St John

ta’ meta, li, li qaltlu li jridi jaghti d-dettalji tieghu lil-kwartieri tal-Labour biex ikun jista’ jidhol
maghha meta jkun hemm xi meeting, ghax Robert Abela kien gie Ghawdex on the 20
December u kieku m’ghamilx dawn I-affarijjiet Daniel ma kienx seta ‘ jmur meta gie jitkellem
Ghawdex u imbaghad dakinhar stess baqghu sejrin I-isptar bil-karozza s-sewda, il-“GM”, jekk
mhinix sejra zball, “25”, u Daniel ikun isugha meta jkunu Ghawdex, meta tkun il-Hamis u |-
Gimgha thobb tkun Ghawdex. Daniel ikun biha u jbiddilha n-number bl-“1QZ702”.

jaqglala’ -GM25 insomma

ghax ikun fhimt, tiela’ u niezel it-tigrija iggifieri, jisshowja bil-karozza.
u dan jkun wahdu?

u ma huh imbaghad imorru ghall-Ministru

ok

din il-kariga li kienu se jtuh bhala Head of Sports fl-Edukazzjoni, dikha ghandek xi
dokumentazzjoni?

ghax kollox bl-email ghax kemm grali I-email u I-mobile ma kienx [unintelligible]
ok

imma hawnhekk ghandi I-calls li per ezempju ghamel f Novembru u anke f'Dicembru, iggifieri
li ha ssibu li hu ghamel personalment il-calls lill-iskejjel ghax hu kien icempel I-iskejjel biex
javzahom li gejja I-Ministru fit-tali gurnata biex ikollhom kollox lest. Ghax Ghawdex hu kien
ikun ghax Etienne ma kienx jista’ jitla’..hekk kien gal issa ma nafx jekk hux

iggifieri Ghawdex idur maghha hu fl-iskejjel

mhmm. U Ghawdex li jkun hemm bzonn hu kien jiehu hsieb. Imma anke Malta ghax issa
ricenti marru I-Mellieha u gieghed maghha jidher fil-video li tefghu.

u I-huh, ‘1 Goran, ghax inti kont semmejtielna li kienet tat xi direct orders lil Goran

ehe ghax jiena rajtu stess bil-haddiema tieghu jahdem I-uffi¢jini hemmhekk
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Ghaliex? X’xoghol x’jaghmel?
ghax hu ghandu kumpanija tal-construction li, fhimt? Jibni |-affarijiet, jizboh bil-madum

u qabel, gabel ma’ bdiet din ir-relazzjoni bejn Daniel u I-Ministru, Goran gieli ha kuntratti
mill-Ministeru ta’ Ghawdex?

no
ghandu x’jagsam ma’ Ghawdex Goran?

Ghawdex jghix

jghix Ghawdex

u mizzewweg Ghawdex

voldieri gabel ma bdiet din ir-relazzjoni safejn taf int naturalment, ma kienx jiehu...
[-ufficju ta’ Justyne Caruana Ghawdex, dak jigi ufficju uffi¢jali tal-Education?
hekk hemm miktub

jew uffi¢ju personali taghha tal-kostitwenza?

ufficju hemm miktub...

Ministeru tal-Edukazzjoni?

aha Ministry of Education

minister jew ministry?

ghandi...

ghandek ir-ritratt?

ehe, mela. Government of Malta, ara...

u dan fejn jigi?

dan hdejn I-Isports complex fejn?

sorry?

fejn I-Isports Complex dan?

le, int u tiela’ t-telgha tal-Isptar, hemm triq ohra, ic-Chef Choice, fuqu gieghed
sorry?

hemm ic-Chef Choice fuqu gieghed. ll-kappella ta’ Santa Marta, le qabel

Trig Santa Marta, Rabat, Ghawdex

ehe. Thank you.

iggifieri dan huwa ufficju li tuzah, meta ma tkunx Malta ikollha minn fejn tahdem
ehe imma anke n-nies marru

tara n-nies hemmhekk
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tara n-nies hemmhekk aha, ghax xi hadd qalli li mar minhabba xi pjacir u kien hemm Daniel
galli u ddejjaq jikxef il-problemi tieghu quddiemu, issa. U hemmhekk sirt naf li hemmhekk
gieghed imnizzel bhala I-personal driver taghha fl-uffi¢jini. Xi hadd li jahdem x’imkien iehor,
ghax hemmhekk hemm uffi¢jini ohra, qalli li hemmhekk hu imnizzel biex il-haddiema
t’‘hemmhekk taparsi ghalhekk tkun, gejja u sejra mieghu ghax gieghed imnizzel bhala I-
personal driver taghha. Issa ukoll gew jghiduli... [is-Sinjura Bogdanovic spjegat certi
allegazzjonijiet li ged jigu redatti ghax mhumiex relevanti]. Ma nafx jekk hux vera.

[l-Kummissarju stagsa iktar domandi]
hekk gieghda I-ghajta
hija I-ghajta Ghawdex insomma

ifhem imma mit-telefonati, jien, meta qaleb f'Ottubru, f'Ottubru diga’ kellu kuntatti ma’
Justyne u jiena ma kont naf xejn.

u hi kemm ilha sseparata? Ma tafx.

iggifieri hawnhekk hawn [-SMS u I-calls iggifieri ghax skont kuljum nikteb bil-biro lil min
cempel, l-iskejjel iggifieri u lilha, lil Etienne St John, lil Johnny Camilleri, iggifieri..

Frank Fabri jidhol fl-istorja? Frank Fabri huwa |-Permanent Secretary tal-Ministeru iggifieri I-
Kap tas-Segretarjat

aha lili qalli
tal-Ministeru

ehe lili galli li ltaga’, imma i, fil-bidu gal li ltaga’” meta hu grali dik I-email li ha jkun Head of
School of Sports li 2,900 qaltlu “ara x’nistghu intuh lil Daniel u svaljitana lil Daniel” iggifieri
hekk galu, jien u I-kbira iggifieri, dak kien, ma nafx li kien Frank Fabri iggifieri....

jiggifieri, din il-konverzazzjoni ged tghid, Daniel qal lilek quddiem it-tifla

u lit-tifla mhm

illi ged toffrilu pozizzjoni...

ta’ Head of School, kien hemm email ghax grali email minn fuq il-mobile

ta’ Head of School u hemm email f'dan is-sens

ehe

u email ffirmata minn Frank Fabri, cioe mibghuta minn Frank Fabri?

ma nafx minghand min mibghuta ghax..

ok ghax jiena sagsejtek Frank Fabri dahalx fl-istorja arax ged nifhmek..kellu x’jagsam
aha le le ma nafx ghax lili gatt ma semmiehuli, lili galli li hadituli quddiem il-Perm Sec
eh ok qgallek li haditu quddiem il-Perm Sec

ehe u qaltlu x’nistghu noffrulu lil Daniel

x'nistghu insibu speci

ehe u x'hin it-tifla rat 2,900 qaltlu inti bla skola u xejn, fhimt? Qallha haditni quddiem il-Perm
Sec, qaltlu ara x’nistghu intuh lil Daniel.
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tiftakar id-data meta din saret?
sorry?
id-data?

F’'Dicembru, f'Dicembru ghax hu il-mobile ma kienx jibda’ just kien juri hekk, iggifieri. Heqq
anke Ghawdex jiehu I-kafe’ ma’ huh u jghid li ged ittih hafna affarijiet...minn taht

ok

ghax it-tfal gallhom “For money | do everything”, issa..hemm it-tifla hemm barra iggifieri
mhux nigdeb.

hi saret Ministru tal-Edukazzjoni f’Novembru, tal-2020

eh f'Novembru, fil-bidu ta’ Novembru gew jghiduli li diehlin u hergin il-Grand Hotel kienu
jkunu

jiggifieri f’'dak iz-zmien kienet diga’, skont int, mieghu.

hawn il-calls iggifieri, mill-calls tindunaw.

ok. Dagshekk? Nirringrazzjawk, jista’ jkun li nergghu nibghatu ghalik
mhix problema

grazzi

TMIEM

Traskrizzjoni maghmula minn:  Dr Sarah Pace Warrington

Data tal-ahhar revizjoni: 18 ta’ Novembru 2021
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2. Dr Francis Fabri
Segretarju Permanenti fil-Ministeru ghall-Edukazzjoni






Gentilment mitlub tara I-ittra annessa, li hija minghand il-kummissarju ghall-Istandards fil-Hajja Pubblika, u
li ged titolbok tidher biex tixhed quddiemu fl-14 ta’ April 2021 fil-11.00 am.

Charles Polidano

Direttur Generali
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Traskrizzjoni ta’ xhieda ta’ Dr Francis Fabri

Kaz:
Data:

K/036
14 ta’ April 2021

Prezenti: = Dr George Hyzler, Kummissarju ghall-Istandards fil-Hajja Pubblika — GH

Charles Polidano, Direttur Generali — CP
Dr Sarah Pace Warrington, Investigatur u Analista — SPW

Dr Francis Fabri, Segretarju Permanenti, Ministeru ghall-Edukazzjoni — FF
Ms Maria Galea, Direttur Generali (Strategy and Support) - MG
Ministeru ghall-Edukazzjoni

Ms Josette Sant, Direttur (Finanzi), Ministeru ghall-Edukazzjoni — JS
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GH:
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Mela Dr Fabri, l-ewwel haga, tista’ tintroduci lilek innifsek, bil-kariga u s-sinjuri li hawn
mieghek ukoll

Francis Fabri, Segretarju Permanenti, fil-Ministeru ghall-Edukazzjoni u mieghi ghandi lil Maria
Galea li hija d-Direttur Generali u Josette Sant li hija d-Direttur Finanzi fl-istess Ministeru.
Naturalment human mhumiex imharkin hux hekk? Imma, jiena hu I-imharrek

le kollox sew m’ghandna l-ebda diffikulta’ li jkunu prezenti, voldieri anke avukati mhux
problema. Issa, l-ewwel haga, ahna ha nitolbuk tixhed bil-gurament dwar i¢-¢irkostanzi li waslu
ghall-kuntratt ma’ Daniel Bogdanovic li gie rappurtat fil-media, tajjeb?. Tahlef li tghid is-
sewwa, is-sewwa kollha, xejn hlief is-sewwa, hekk Alla jghinek

nahlef li nghid is-sewwa..u...
tahlef..
nahlef

Mela, li xtagna, tghidilna ftit kif sirt taf, jekk sirt taf, jekk taf min hu voldieri, Daniel Bogdanovic
ha nibdew minn hemm

ma fhimtx ezatt il-mistogsija sorry

mela l-ewwel haga, xtaqtek tghidilna kif sirt taf lil Daniel Bogdanovic, iltgajt mieghu, ma ltgajtx
mieghu, kellimtux, ma kellimtux, kif gie introdott lilek, ¢irkostanzi

ehe le, fil-kuntest tas-Sur Daniel Bogdanovic... naturalment, kuntatt mieghu...skont x'nifhmu
b’kuntatt mieghu, iggifieri jien ma poggejtx bilgeghda mieghu, jiena, bhala uffi¢jal pubbliku...
naturalment, mexxejna u pprocessajna dak illi kellu jigi pprocéessat u f'dan il-kuntest kien
hemm isem u kunjom ghalija iggifieri, Mr Daniel Bogdanovic, iggifieri ghalija huwa, jew kien,
isem u kunjom bhal ismijiet u kunjomijiet ohrajn.

ara, ha niehdok dagsxejn lura, jiena fhimt illi Daniel Bogdanovic kien parti mill-Community
Workers Scheme, li kien impjegat f'dik I-iskema ta’ nies bla xoghol illi jigu identifikati li jistghu

b’xi mod jaghmlu xi xoghol u jekk ma nizbaljax, mal-Ministeru t'Ghawdex.

ehe jiena fil-fatt...
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ged nghid sew jew le? Biex....Qed nghidlek hekk ghax ged nipprova nghinek ghax m’ghandix
qu....

ehe fil-fatt, sewwa sewwa, sewwa, le le sewwa sewwa sewwa, jiena fil-fatt
quddiemi

jiena fil-fatt kif jista’ jikkonferma s-Sur Polidano...

inhalluh barra s-Sur Polidano

u le le ghax ikkomunikajt, ghax il-kommunikazzjoni ghaddejt through him, le bl-ebda mod..
anzi...pero jiena li ghamilt huwa li abbazi tal-ittra li bghattli...

le le taghtix kaz l-ittra ghax inti, you pre-empted. Utli, mhux mhux utli voldieri, jiena ghandi
bzonn inkun naf, Daniel Bogdanovic, kif wasal jiffirma kuntratt, dagshekk

iva iva

issa ged nipprova intihielek I-imgharfa biex...
sewwa sewwa sewwa.

...biex nghin

u napprezza anzi. Is-sur Daniel Bogdanovic kien kif ghidt tajjeb inti, kien, fl-iskema maghrufa
bhala Community Workers Scheme, amministrata mill-entita’ partikolari tajjeb? ...

il-General Workers Union mhux hekk?

le hija hija hija

jew xi kumpanija tal-GWU

hekk hu hija fl-ittra li bghatt, ghalhekk irreferejt I-ewwel, ghax jiena wegibt bil-miktub, id-
District Operations Ltd. tajjeb, fejn fejn, jirrizulta allura illi, b’talba li saret mill-Ministeru ghall-
Ghawdex saret lil min imexxi din l-iskema, biex is-Sur Daniel Bogfanovic, jigi trasferit mill-
Ministeru ghall-Ghawdex ghall-Ministeru tal-Edukazzjoni. Sewwa? Iggifieri s-segwenza, li fl-
opinjoni tieghi kienet, wahda... korretta, illi s-sur Daniel Bogdanovic mela kien diga’ fl-iskema
tal-Community Working Scheme, kien diga’ gabel hemmhekk ged jahdem f'din I-iskema, kien
assenjat ma’ Ministeru u saret talba mill-Ministeru kkoncernat biex jiccaqlaq ghal Ministeru
iehor.

sewwa, mela hu pacenzja, ghax I-Ministeru kkoncernat ghal Ministeru...

skuzani, mela, il-Ministeru ghal Ghawdex

sewwa, il-Ministeru ghal Ghawdex biex imur mal-Ministeru tal-Edukazzjoni?

it-talba saret, mela

mela it-talba saret, ghandi nifhem, mill-Ministeru ghall-Edukazzjoni
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Le le it-talba saret, le it-talba saret ilghaliex il-Community Working Scheme mhix tal-Ministeru
ghall-Edukazzjoni

le le le, hu pacenzja...ejja nibgghu...min talab ‘I min? II-Ministeru ghal Ghawdex talab lil
Ministeru ghall-Edukazzjoni jew il-Ministeru tal-Edukazzjoni talab lill-Ministeru t'Ghawdex?

le, lel...

dan li ha tghidli ha jkollok tibghatli id-dokumenti ghax inkella mhux ha niftehmu
ijja le langas wahda u langas I-ohra

tajjeb, mela ghidli liema hi t-tajba..it-tielet option x’inhi

forsi mhux ged inkun car jiena skuzani. lI-Community Working Scheme hija amministrata
minn-entita’

sewwa

mela l-impjegati li geghdin fil-kotba taghha biex nghid hekk, sewwa, tamministrahom hi. Xi
darba, li jien m’ghandix I-informazzjoni, imma ghandi nifhem li s-Sur Daniel Bogdanovic, li kien
fl-iskema tal-Community Working Scheme, kien, xi darba, m’ghandix id-dettalji jiena, kien gie
assenjat ma’ Ministeru, li kien il-Ministeru ghal Ghawex.

tajjeb, s’Themmhekk ftehma. Issa, gieghed mal-Ministeru t’'Ghawdex. Issa, minn hemm...
issa, il-Ministeru t'"Ghawdex, kiteb lill-entita’ li tamministra I-Community Working Scheme,
tajjeb

biex is-Sur Daniel Bogdanovic jimxi mill-Ministeru ghal Ghawdex ghall-Ministeru tal-
Edukazzjoni

sewwa. Jiggifieri jekk..

iggifieri mhux lilna kiteb

mela, kollox sew,kollox sew, pero li ged tghid huwa illi, kienet |-idea tal-Ministeru ta’Ghawdex
li ghandu jmur mal-Education? Mal-Ministeru tal-Education? Jew I-Education, f'xi mument

talab illi dan Bogdanovic jigi released jew jigi assenjat mill-Ministeru t'Ghawdex, ghal
ghandhom?

le, jiena m’inhiex, ara, jiena l-unika fatt illi jiena rajt, hija t-talba mill-Ministeru ghal Ghawdex
lill-entita’ li tamministra il-F-Community Working Scheme

mela voldieri nistghu neskludu li inti bhala Permanent Secretary, ma tlabtx lill-Community
Workers Scheme jew lil xi hadd iehor biex dan jigi mal-Education

le le ma tlabtx jiena
ma tlabtx. Dagshekk.

Ghalkemm..
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Issa..ghandek idea xi hadd kif geghdin is-sinjuri hawnhekk, xi hadd mill-Ministeru taghkom
talabx u forsi inti ma kontx taf biha?

le le...ghal Sur Daniel Bogdanovic ma tlabtx. Li nitolbu biex ikollna aktar nies maghna, nafha
minn dejjem u tmur lura snin

le le kollox sew, pero pero, ifhimni ...
mhix
jiena, jien ged immexxi ufficju zghir hafna hawnhekk voldieri...

iggifieri nitolbu, hekk, jistghu jibghatulna n-nies, dika naghmluha il-hin kollha “isma jekk
jkollok in-nies ibaghthomna ghax ikollna bzonn ahna” taf kif?

sewwa, sewwa. Jiggifieri, jiena hawnhekk qed imexxi ufficu zghir hafna hdejn I-uffi¢cju taghkom
tajjeb? Pero, ma nahsibx illi huwa I-kaz li xi hadd se jikteb lil xi hadd biex jghidlu “ibghat lil xi
hadd fl-uffi¢ju tal-Kummissarju” jekk jiena ma nkunx tlabt ghalih partikolarment...mhux hekk?
Hija normali din li, li Ministeru jikteb biex impjegat li huwa assenjat mieghu, imur go Ministeru
iehor hekk? Minghajr ebda talba, xejn? U persuna specifika dan voldieri, mhux ibaghtli zewg
handymen.

ifhimni ma nafx, ifihmni ma nafx...
ma tafx.
ma nafx inwiegbek, nghidlek il-verita’ iggifieri ma nafx inwiegbek...

ok fair enough. L-important li sstabilejna, b’dagxejn tganzih, hija illi bhala Ministeru, ma
tlabtux ghal Daniel Bogdanovic. Hux hekk?

le jiena t-talba, jiena iréevejt, rajt din il-korrispondenza jiena, mill-Ministeru li marret in-naha
l-ohra

issa, dan meta kien bhala zmien li ged tghid li rajt din il-korrispondenza? Mhux meta rajtha
int, meta kien datat il-korrispondenza?

Ehhh...kienet...it-talba saret f’Dicembru tal-2020.

tajjeb. U f'dak iz-zmien allura, ghandi nifhem, gie re-assenjat minn Ministeru ghal iehor u
mexa, u hemmhekk, imbaghad, x’beda jaghmel fil-Ministeru taghkom issa?

fil-Ministeru taghna, l-irwol tieghu, l-irwol li nghata, huwa li, li jara il, |-htigijiet illi I-iskejjel
taghna jkollhom..

F’'Dicembru geghdin nghidu?

...I-iskejjel f'Ghawdex, iva, minn meta gie assenjat maghna, ghax ovvjament, gie assenjat
maghna ahna rridu ntuh role u...

ged nghid hekk ghax sussegwentement, dejjem skont kif gie rappurtat, lejn I-ahhar ta’ Jannar,
sar kuntratt separat. Mhux ged nitkellem fuqg dak il-kuntratt ghalissa. Issa ged nitkellmu,
f’Dicembru
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ehe s’issa ged nitkellmu fuq is-Sur Daniel Bogdanovic bhala persuna li gieghed fil-Community
Working Scheme

hekk hu sewwa

iggifieri mieghi, is-Sur Daniel Bogdanovic, mal-Ministeru ghall-Edukazzjoni, m’hemm ebda
kuntratt ta’ ingagg.

tajjeb
m’hemmx, m’hemmy, iggifieri
dawn jigu assigned, jigu... placed ma nafx x’inhi I-kelma

u bhalu hemm hafna ohrajn..hekk hu, hekk hu, iggifieri dawn huma, is-sistema kif tahdem
kullimkien, mhux ahna biss. Dawna jigu assenjati mal-Ministeri u I-Ministeri naturalment jaraw
x’bzonnijiet ghandhom, jippruvaw jaraw dagxejn wahda kif il-persuna jista’...jista’ jiffittja f'dik
il-bicca xoghol u jassisti f'dik il-bicca xoghol. Issa s-sur Daniel Bogdanovic li gieghed jaghmel,
illi gieghed jaghmel huwa, illi ged jara I-htigijiet li jitilghu mill-iskejjel, li nista’, nista’ nista’
nikkonferma li l-iskejjel ikollhom hafna htigijiet, iggifieri hafna htigijiet l-iskejjel ikollhom
tajjeb? Binjiet kbar, dejjem hemm il-bzonn. Hu naturalment, jiffacilita’ dan il-...dan il-... dan it-
tip ta’ xoghol biex kemm jista’ jkun, il-htigijiet tal-iskejjel jidhlu fil-programmi ta’ xogholijiet,
fejn naf jiena, biex naghti ezempju, jekk ghamilna gimgha u nofs maghlugin, minhabba I-
pandemija, l-iskejjel maghluqin, kif forsi stajtu ssegwu anke minn fuq il-media kien ghaddej
hafna xoghol fl-iskejjel f'Malta, tajjeb, iggifieri xoghol ta’ tisbih, xoghol ta’ tibjid, xoghol ta’
manutenzjoni, xogholijiet li forsi jkunu jistghu isiru matul il-gurnata... dak ikun hemm nies ged
jikkordinaw...

issa dak li gie assenjat dan ix-xoghol mal-iskejjel kollha jew Ghawdex biss?

le huwa assenjat primarjament ghalkemm ma jillimitaniex, sewwa, fl-iskejjel ta’ Ghawdex. Qed
nghid ma jillimitaniex ghaliex ahna nistghu, ghada ghall-argument, nassenjawlu job...rwol
differenti, rwol iehor taf kif.

Sewwa pero meta gie mal-Ministeru tal-Edukazzjoni f'Dicembru, dak kien ix-xoghol li
inghatalu, jiggifieri, li jara xi htigijiet, ghandi nifhem htigijiet materjali, dawn, fis-sens, tibjid u
hekk

ijja ijja ijja, l-iskejjel

maintenance u hekk

hekk hekk hekk, iggifieri I-iskejjel, iggifieri I-iskejjel dawn huma bzonnijiet regolari iggifieri jekk
wiehed forsi ghandu jien naf esperjenza tal-iskejjel

sewwa imma li ged nghidlek huwa mhux qd nitkellmu fuqg curriculum, ged nitkellmu fuq
maintenance, xoghol ta’ manutenzjoni, tal-equipment, tal-...

le fil-Community Working Scheme, fil-Community Working Scheme li gieghed isegwi huwa |-
htigijiet tal-iskejjel, issa anke hawnhekk meta wiehed jghid...
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le le, ippermettili, ghax issa ergajt mortli fil-Community Work Scheme. Hu impjegat mal-
Community Work Scheme, gieghed f'dik |-iskema pero ladarba jigi ghandkom, intom ituh ix-
xoghol.

iva iva mhux hekk mhux hekk
u jibga’ jithallas mill-Community Workers Scheme

erm, le jista’ jithallas mill-Ministeru ukoll, ahna ghandna impjegati, illi jithallsu... tal-
Community Working Scheme illi jithallas mill-Ministeru

voldieri inti ged tghidli illi lil Bogdanovic kontu thallsu...
mhux hekk?

reimbursement

reimbursement ikun

il-paga tohrog mill-...

mela, mela sewwa ged nghidlek. Jibga’ jithallas mill-Community Workers Scheme, mill-iskema
u intkom tirrifondu din l-iskema

Sewwa, sewwa, imma mhux ghax Daniel Bogdanovic

le le, kulhadd naturalment, le le kulhadd anzi, anzi, issa nigu ghaliha. Hudu liberta’ li jekk xi
haga mhux koretta, ghax ahjar tinzel tajjeb mill-ewwel milli imbaghad ikolli nerga’..voldieri
jekk tridu tikkorregu agbdu u ikkoregu don’t worry, m’ghandix diffikulta’ li tiddiskutu, ok?
Voldieri jiena ged nifhem, ha nerga nirrepeti, ged nifhem, illi kull min ikun impjegat mal-
Community Workers Scheme illi jigi assenjat x’imkien hu fejn hu, Ministeru jista’ jkun
Dippartiment, hu fejn hu, il-Community Workers Scheme tibga’ thallsu hi u dik |-entita’ fejn
gie assenjat taghmel refund, taghmel reimbursement tal-cost tieghu, ged nghid sew jew le?
Jezistu zewg...

ehe jista’ jkun dak il-kaz handna imjpjegati li huma hekk. Jista’ jkun ukoll illi I-Ministeru ma
hekk, iggifieri hemm tahlita tat-tnejn

allura, voldieri ged tghidli li hemm nies mal-Ministeru minghajr kuntratt...

lelele

minghajr kuntratt hux hekk? Mal-Ministeru...

le le le ghax il-..il-..il- il-persuna huwa, huwa tal-, tal-, tal-, kif ha nispjegaha....

iva iva imma jahasra, jiena, ghandi...

Iggifieri

nies impjegati hawn, jekk jien nibghathom x’imkien, irid ikun hemm bi¢c¢a karta li tghid li jien,
li hemm xi relazzjoni bejnhom u bejnu
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iva li jista’
kif, xejn hekk?

li jista’ jkun hemm huwa li li jkun gie kkonfermat li gie trasferit mal-Ministeru ghall-
Edukazzjoni, jigi kkonfermt li nghata dan I-irwol, tajjeb? Ghax hu jibga’ xorta wahda fuq il-
kotba tal-iskema, mhux fuq il-kotba...

le kollox sew
Hu mhux impjegat tal-Ministeru

ha nghidlek ha nippruvaw naghmlu ezempju li forsi iktar nifmuh. Jiena ghandi segretarja
wahda. Jekk hi tkun ma tiflahx, jiena ghandi bzonn segretarja, x’naghmel? Immur ghand, hawn
agenzija tal-apposta, nghidilhom “tistghu tibghatuli segretarja ghal xahar?” Jghidulhom temp,
temping dan jghidulu bhala kategorija. Imma biex xi hadd jibghatli segretarja hawnhekk ghal
xahar minflok is-segretarja tieghu, jien xi tip ta’ bicca karta, jiena minn Hal-Qormi u n-nies
meta kienu jigu ghandi biex naghmilhom ftehim, kienu jghiduli hekk “ghamilli bi¢cca karta”,
bicca karta li turi xi hadd gieghed placed, I-ufficju tieghi irid ikun hemm ...

ijja ijja

ma jistax ikun m’hemmx dokumenti, xejn.

le le, id-dokumenti li hemm, kif ged nispjega u iggifieri anke dokument illi xi hadd talab li ikun
ittrasferit hemm, iggifieri isir bil-miktub dan

tajjeb

mhux xi hadd gabad it-telefon, cempel entita’ u jghidulu “isma i¢agagli minn dan il-Ministeru
ghal iehor

sewwa, mela wasalna bi¢¢a, mela wasalna ghal bicca illi tezisti request, bicc¢a karta, ssejhilha
li trid,

le mhux hekk mhux hekk

li dan gie ma nafx x’inhi bil-Malti, placed, impoggi, imgieghed, assenjat
aha gie

ghax gisu tip ta’ secondment

aha gie deployed qisu

deployed

deployed ghat-terminu mhux ezatt..

mela ikollkom bzonn minghandkom, il-karta miktuba li gie deployed ghall-Ministeru tal-
Education.

ah
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issa, jekk ghandkom xi tip ta’ description tad-doveri illu suppost ghamel fil-Ministeru tal-
Education, nixtieq kopja taghha ukoll, ok? Issa, it-tielet haga, meta allura gie deployed mal-
Ministeru tal-Edukazzjoni, il-Ministeru tal-Edukazzjoni tah xi flus oltre dak li kien diga’ qed
jircievi mill-Community Workers Scheme?

lelelele

ma kellux xi allowance, bonuses, affarijiet zejda?
lelele

le

le f’dan il-kaz le imma jista’ jkun il-kaz

meta jkun qed jaghmel xoghol, mux kumparat...
le, fil-kaz tieghu le, fil-kaz tieghu le.

mela, fil-kaz ta’ Bogdanovic ma kellu |-ebda tip ta’ remunerazzjoni iktar minn dak li kien ged
jiehu mill-Community Workers Scheme

le le. Le.

issa, min kien allura, is-superjur tieghu u lejn min kien jirraporta? Voldieri meta issa gieghed
fil-Ministeru tal-Edukazzjoni u issa gieghed jaghmel xoghol gewwa Ghawdex...min kien id-
direct superior tieghu? Min kien ikun jaf jekk dan mar ghax xoghol, ma marx ghax-xoghol,
x'jaghmel u dawn I-affarijiet? Kien hemm persuna li huwa fuqu?

eh, bhal kull impjegat naturalment wiehed jiffirma hdejn bhala xoghol, iggifieri, iggifieri dak
huwa dokumentazzjoni li tintalab. Naturalment ukoll peress illi hu iffukat I-iktar fuq htigijiet
tal-iskejjel hemmhekk hemm struttura iggifieri, ahna fil-kulleggi ghandna precincts officers u
allura jirrefera ghal precinct officer. Ghandna assistant direttur li huwa responsabbli minn
xogholijiet fl-iskejjel li jikkoordina fuq livell nazzjonali xoghol u haga u ohra ukoll, u ghandna I-
fondazzjoni tal-iskejjel taghna li ukoll tiehu hsieb dawn ix-xogholijiet iggifieri I-persuna...

id-domanda tieghi hija, hemm persuna fil-Ministeru li huwa inkarigat mill-performance, mill-
attendenza, mix-xoghol li ged jaghmel Bogdanovic, iva, le. mhux I-istruttura. Jiena jekk ghandi
xi hadd hawnhekk igibli I-ilma darba kultant, ghalxejn tghidli ghax jien naf li gabli I-ilma, xi hadd
irid ikun jaf mill-ufficju tieghu li gie hawn, ged tifhimni? Voldieri inti imbilli tghidli lil dan kull
fejn imur, il-persuna inkarigata minn dak il-post jaf |li mar, grazzi, iva. Jiena mhux dik ged
nghidlek. Min-naha tal-Ministeru, kien hemm xi hadd responsabbli minnu? Li jaf li dan dahal
ghax-xoghol, ma dahalx ghax-xoghol, li ghamel dax-xoghol jew m’ghamilx dax-xoghol? Iva, le
ta m’hemmx fejn titfixkel

Iva le, ghax ghax iva u, ghax hemm imma fl-istruttura iggifieri, iggifieri

iva jekk huwa hekk iva imma m’hemmx ghalfejn togghod tkabbar Il-istorja, iva hemm xi hadd,
mela, min hu?

tal-ingas semmejt tleit punti fejn is-Sur Bogdanovic jirreferi
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Dr Fabri, jien ma nistax nibghat ghal punt, jien nista’ nibghat ghal persuna, trid tghidli isem.
Voldieri jekk inti tghidli “ghax hemm struttura” jien ma nistax ninterroga struttura .Qed
tifhimni? Jien nista’ ninteroga persuna

[unintelligible]

ehe ghakx, jirreferi, iggifieri, forsi, forsi, eh.

ha nghidlek, ha nigu daqgxejn, ghax ghax ged tinkwetawni. Jien ghandi complaint kif gie
rapurtat fil-media, voldieri mhu se nikxef xejn, illi I-Ministru impjegat persuna ghalhiex

ghandha relazzjoni tieghu. Mela iktar ma tghiduliil li dan, hadd ma kien jaf x'qed jaghmel, ma
jirraporta imkien u dawn Il-affarijiet kollha, ged tifhem il-konsegwenza x’inhi?

iva iva nifhem u le ah
ok.

ged nifhem

tajjeb

iggifieri apparti li bhala Community Working Scheme mhuwiex impjegat tal-Ministeru, iggifieri
hu mhux impjegat tal-Ministeru

ma jimpurtax, ok
assenjat iva fil-Ministeru...

mela s’issa sstabbilejna li ma nistghux nistabillixxu hawnhekk mit-tlieta kemm intkom, dan,
x'ged jaghmel fil-Ministeru. Sempliciment nafu li gieghed idur x'imkien Ghawdex

le le u naf...per ezempju, fir-rapurtagg, fil-lagghat li jkollna, fl-updates li jkollna fug xogholijiet
li dahlu fil-programm ta’ xogholijiet, haga u ohra naturalment dana ged jidher illi I-input diehel
igifieri I-input diehel, iggifieri kif f'dagga wahda, qisu, qisu, qgisu, gisu, il-htigijiet tal-iskejjel
f'Ghawdex ged jidhlu, ged jitilghu iktar, u ged jidhlu iktar milli kienu forsi jidhlu gabel?

ok fair enough

u u li meta niltagghu, meta, meta, meta, meta n-nies...meta I-uffi¢jali jirrapurtaw, dana anke
gieli irid idur maghhom, iggifieri...

ara, f'xi zmien f'Jannar, jinghad li gie iffirmat kuntratt ghal tliet xhur, b’salarju ta’ hamest elef
fix-xahar jew ma nafx kemm qalu fil-media. Inti taf bih dan il-kuntratt?

eh uzgur naf bih iva. Jiena anke hawnhekk nixtieq forsi, forsi nic¢ara ftit, ta, nixtieq forsi ni¢cara
ftit. L-ewwelnett hawnhekk ahna ged nitkellmu fuq contract for service. Mela mhux ingagg,
langas dak, mhuwiex ingagg, iggifieri hawnhekk...

Dr Fabri. Tassumiex illi jiena injorant. Tajjeb? Togghodx taghmilli distinzjonijiet bejn contract
for service jew contract of service jew kwalunkwe ingagg iehor. Qed insagsik, gie allegatament
ffirmat kuntratt, hu x’inhu ta’ liema tip hu, mas-Sur Bogdanovic, mal-Ministeru tal-
Edukazzjoni, skont ma’ gie rappurtat fil-media. Id-domanda tieghi hija taf bih, jew ma tafx bih?



305

310

315

320

325

330

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

Ittinix lecture fuqg contracts of service u mhux contracts for service, ghax ma jaghmluli ebda
differenza, ftehmna? Ok.

iva, iva

mela ghidli, inti taf, jew ma tafx, giex iffirmat kuntratt mas-Sur Bogdanovic....
iva iva dazgur

u jekk jezisti, nixtieq kopja tieghu

iva, nista’ nikkonferma li jiena naf bih. [pawza] Niskuza ruhi jekk forsi ged thoss li jiena gisni
ged nipprova naghti lecture, imma d-distinzjonijiet...

le le, ged insagsi d-domandi semplici, naghmel sforz biex id-domanda tkun ¢ara u semplici
kemm jista’ jkun u jkolli risposta kumplikata illi ma twassalni mkien

le le imma iktar milli, iktar milli nerga’...

naf li inti ppressat ghall-hin u ged nipprova nghaggel

nerga’ nerga’ iggifieri...

biex inlahhaglek I-appuntament tieghek

nerga’ niskuza ruhi imma bl-ebda intenzjoni li nipprova naghti lectures jew li nipprova
sewwa

assolutament, sincerament iggifieri..

mela, ghidli biss, taf jew ma tafx

iva iva, naf...

jekk taf bih, ghidli x'taf fuqu

iva naf, huwa contract for service fejn il-Ministeru xtara servizz. Ma ngaggax persuna, mhux
ged intiha salarju, le ghax hi fllamministrazjoni pubblika, tezisti differenza bejn contract of
service u contract for service. Hawnhekk inxtara servizz, servizz partikolari hafna, tajjeb? Is-
servizz huwa |i wiehed jara ftit, skola partikolari, muhx I-iskejjel, ghax fil-media kienet
rappurtata li fuq skejjel haga u ohra, mela I-persuna ma kinitx ingaggata ghax kieku contract
of service. Inxtara servizz, das-servizz mitlub huwa li wiehed jara |-kriter-...I-ewwel hija skola
tal-isports, tajjeb? Mela mhux skola bhall-iskejjel kollha, hija skola tal-isport. L-iskola tal-isport,
ghandha l-aspett kurrikulari, ghalkemm currikulum mhux xi haga kbira, imma mhux se nidhol
fiha ghax nerga’ nghid, mhux nigi hawnhekk biex naghti I-impressjoni biex, x’jismu...u ghandha
I-programmi. Huma kurrikulari ukoll, sportive, tajjeb? Issa il-dan il-kuntratt, il-contract for
service, is-servizz li nxtara qed jitlob jew talab, illi wiehed jara ftit esperjenzi ta’ skejjel simili
barra I-pajjiz, jara ftit il-kriterji tal-ghazla, li jsiru f'Malta. Hija, huma ghatzliet illi jaghtu t-timbru
tal-iskola ta’ sport? Jew hija skola li fiha hemm inkluz l-isport? Is it an [elite] school?

Alight xi tfisser?

10
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ghax I-intenzjoni hi, il-missjoni hi illi I-iskola tal-isport fiha ikollok I-aqwa atleti li hawn fil-pajjiz,
iggifieri li inti tidhol go fiha u tara c-champions kollha ta’ Malta. Iggifieri inti fiha, l-iskola tal-
isport nazzjonali, l-istudent ittih dak ic-¢ans li jeccella hafna iktar milli kieku baga’ fi skola
normali, mainstream. Iggifieri I-focus huwa fuq l-isport.

sewwa
sewwa? Mela

Mela, mela dan Daniel Bogdanovic gie identifikat biex jaghmel dan ir-rwol, jaqdi dan ir-rwol li
ghandi nifhem huwa deskritt, probabbilment, fil-kuntratt, hux hekk?

hekk hu

voldieri ,meta inti ha ttini kopja ta’ dan il-kuntratt, jekk m’ghandekx mieghek hawnhekk, ha
tghid, ha jkollu terms of reference, description tal-...

1jja 1jja

tajjeb. Voldieri biex allura biex gie identifikat, Daniel Bogdanovic ghal dan ix-xoghol,
x'ezercizzju sar? Kien hemm xi call for applications, kien hemm xi tip ta’ avvizi, rajtu nies ohra
li kienu kompetenti? Interviews? Jew gie ha nghid hekk, ‘handpicked’.

eh il-contract for service, fil-kuntest, jiggifieri, ahna I-iskejjel jifthu f'Settembru u nerga’
niskuza ruhi jekk ha naghti dettalji....ehe imma ghax jekk wiehed jagla’ jagla’ jagla’ s-suggett
mill-kuntest...

Dr Fabri. Jien m’ghandi ghagla ta’ xejn. Tista’ ddum kemm trid.

imma jkoll....

Imma, m’inti se tasal imkien b’...mela kompli kompli mhux se nwaqqfek, mhux se nwaqqfek
imma...il-contract for service...ok ok ok..le

tista’ tghid li trid

le il-contract for service segwa |-proceduri sstabiliti kif tixtri servizz

tajjeb

eqq issa mhux ged naghti |-kuntest, nixtieq naghti |-kuntest

ma, inti liberu li taghmilha, m’ghandix diffikulta’

ghax wiehed, wiehed jien naf, eqq...

Dr Fabri. Inti...li tispjega kif tixtieq

li tispjega kuntest eqq imbaghad wiehed jghid “ah ged tara mela hekk”

tajjeb, poggiha fil-kuntest
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iggifieri ahna, ahna, din I-iskola tiftah bhall-iskejjel kollha f’'Settembru, pero il-process tal-
ghatzliet ecc. jibda’ fil-bidu tas-sena. Meta wiehed jinkwadra illi isma, jekk ahna ser niehdu d-
decizjoni illi inharsu lejn il-kriterji tal-ghazliet tal-istudenti, jekk ahna ser inharsu lejn |-
istruttura tal-iskola, jekk ahna ser inharsu lejn, kif inhuma pprogrammati l-programmi, iggifieri
jekk tistax tkun iktar skola tal-isport milli hi, dak kollu ghandu time window, iggifieri t-time
window ahna, b’xorti tajba jew hazina, fl-iskejjel, ikollna naghtu hafna hafna kazha taghha
din...

tajjeb
hafna kaz, ghax ghandha arlogg partikolari

mela. Qabel ma tfacca s-sur Bogdanovic, minhabba din it-time window li trid bilfors, li trid
bilfors timla’ din il-pozizzjoni f'dik it-time window, dan ix-xoghol jien jaghmlu xi hadd iehor fis-
snin ta’ qabel? Jew kienet xi haga illi giet ivvintata propju f'Dicembru meta tfacca is-Sur
Bogdanovic?

jiena nahseb li ma tkunx, ma tkunx ..ma nkunx..ma nkunux korretti li ged nghidu kienet
‘ivvintata’. L-iskola tal-isport...l-iskola tal-isport...

li ged insagsik Dr Fabri huwa dan ix-xoghol kien jaghmlu xi hadd iehor qgabel, iva, le.
le sallum, sallum, dat-tip ta’ xoghol ma sarx.

tajjeb, mela kienet I-ewwel darba li

ma ffissirx...

illi gie identifikat xi hadd biex jaghmel dan ix-xoghol, ged nifhem sew ?

iva, imma ma jfissirx illi gatt ma kien hemm, iggifieri jekk wiehed jara d-dibattiti fuq l-iskola
nazzjonali tal-isport, wiehed jarahom, iggifieri ihosshom dawn il-...”isma Il-iskola tal-isport per
ezempju, ghandha I-facilitajiet sportivi?” Jekk jiena mmur go sptar, nippretendi illi ghandi I-
facilitajiet kollha necessarji. Hemm il-x’jisimhom kollha? ll-bilan¢ skont mudelli barranin,
hemm, kien sar studju, biex wiehed jara isma, jekk inharsu lejn mudell Ingliz, inharsu mudell
Taljana, skola nazzjonali tal-isport tibbilané¢ja b’dan il-mod, taghti t-timetable, b’dan il-mod.
Ahna f'Malta sar bicéa xoghol tajjeb hafna meta infethet l-iskola tal-isport, tajjeb? Kienet
decizjoni tajba hafna. Meta infethet kienet go skola iggifieri kien instab kuritur u inghataw
erba’ klassijiet. Imbaghad imxejna post iehor. Imma d-domanda |i dejjem bagghet qatt
m’imwiegba hija “isma, hemm lok illi I-iskola nazzjonali tal-isport tkun skola ta’ eccellenza tal-
isport? U I-contract for service, il-contract for service li nghata, jindirizza dawn il-punti.

tajjeb. Issa, il-...Bogdanovic, min sabu? Min gabu ghandek, min kell-...jekk gie ghandek ta
voldieri....kif wasaltu biex tiftehmu illi ghandu jsir kuntratt ma’ dan il-persuna, naf li diga’ ghidt
mal-ministeru voldieri fis-sens mhux xi persuna lil I-Ministeru ma jafux pero, kien hemm xi tip
ta’ laggha mal-Ministru Caruana b’mod partikolari minhabba dak li gie rappurtat fejn
introducietu jew stagsiet x’jista’ jaghmel jew offriet is-servizz tieghu. Kien hemm xi tip ta’
kuntratt maghha li hi jew,..ghidli inti ghax jien..ma nafx.

jiena li nista’ nghid huwa li ahna pprocessajna t-talba, kif konna mistennin illi naghmlu ..

it-talba minghand min?
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ghax dana jinxtara servizz, irid jinxtara dak is-servizz. Ahna min-naha taghna rajna li s-servizz
jinxtara kif jippermettu r-regolamenti.

hu pacenzja, mhux dik id-domanda tieghi. Meta, kif gie, ged insagsik, kif gie identifikat dan il-
persuna ghal dan ir-rwol? Kien hemm l-intervent tal-Ministru, iva, le, iktar dirett minn dak ma
nistax inkun

ifihmni nippreferi, ma nhossnix komdu inwiegeb ghall-Ministru. Nippreferi jekk tkun il-
Ministru li tiwegeb..

mhux ghall-Ministru...jiena mhux ged nghidlek x’ghamlet il-Ministru, x'ghamilt int, jew in-nies
tieghek, iggifieri taf bihom int, jiggifieri inti, ghandi nifhem illi I-kuntratt iffirmajtu jew int jew
xi hadd mill-Ministeru

iva, iva I-kuntratti kollha jiena niffirmahom
tajjeb hekk assumejt
bhala Segretarju Permanenti, iggifieri...

mela, mela, jekk inti ffirmajt il-kuntratt mas-Sur Bogdanovic tfisser illi inti kont bilgeghda fuq
naha tal-mejda, u hu bilgeghda fug naha I-ohra tal-mejda. Qabel ma gejtu ghal dan il-kuntratt,
kien hemm laggha ma’, f'dan il-kaz, mal-Ministru? Jien ged nghidlek, dan kkollu gie rappurtat
fil-media, bejn wiehed u iehor, ged nimla, ged nipprova nimla’ I-vojt voldieri biex ikolli I-istorja
meta nigi biex naghmel ir-rapport tieghi, kif jiena obbligat naghmel bil-ligi, mhux, mhux,
b’kapric¢ dan ged naghmlu, jew ghal xi gost partikolari.

jiena s-Sur Daniel Bogdanovic intghazel, iggifieri I-ghazla giet ghandna, I-ghazla giet ghandna..
I-ghazla giet ghandna kif?

I-ghazla, I-ghazla giet ghandna illi isma, hemm din, hemm dan il-bzonn, illi I-iskola tigi
reviewed, tajjeb? Forsi mhux kif gie rappurtat fil-media, tajjeb? Iggifieri, iggifieri ma kienx
hemm, igg-il-persuna ma kienx mistenni...is-servizz ma kienx mistenni li jidhol fl-aspett
kurrikulari kif nghallmu I-Malti, kif nghallmu I-Ingliz, jekk mhux ged nghallmuh tajjeb. Tajjeb?
Iggifieri ma kienx, ma kinitx fir-remit ta’ dan is-servizz. Li gie ghandna huwa, huwa li dan is-
servizz jinghata mis-Sur Daniel Bogdanovic. Hemm il-curriculum vitae tas-Sur Daniel
Bogdanovic illi..illi..illi meta wiehed, meta wiehed jaraha, wiehed jifhem illi, illi, illi dan is-
servizz, dan is-servizz...jekk wiehed isegwi I-proceduri nerga’ nghid, stabbiliti, u jekk ikun
hemm |-approvazzjonijiet imbaghad, mill-awtoritajiet kkoncéernati, wiehed seta’ jmexxi bih, fil-
fatt kien hemm |-approvazzjonijiet...

Dr Fabri, nerga’ nitolbok, tghidlix affarijiet ta’ strac¢u. L-approvazzjonijiet, kkoncernati, I-
awtoritajiet kkoncernati, ghidli min huma. Mela |-approvazzjonijiet skont dik ir-regola,
awtorita’ hija dik...biex ikolli xi haga fuq xiex nirreferi, imma...

iva iva biex taghti ...

ghax nogghod fir-rapport tieghi

ghandek ragun ghandek ragun
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gew l-awtorizazzjonijiet mill-awtoritajiet kompetenti, u ma nafx min huma. Assumi li jien ma
nafx issa ix-xoghol taghkom...

sewwa sewwa sewwa sewwa

voldieri jiena ma nkunx naf X’ hemm wara

sewwa sewwa, ghax ma tkunx taf...

voldieri li tghidli li gibt l-approvazzjonijiet iggifieri li jiena fhimt, mill-ftit esperjenza li ghandi
f'hajja ohra, illi the buck stops with the Permanent Secretary, meta jigi ghal dawn l-affarijiet.

Voldieri, huwa [|-Permanent Secretary li jaghti l-approvazzjoni, m’ghandux bzonn I-
approvazzjoni ta’ xi hadd biex jimpjega lil xi hadd. Jekk ghandi zball ghidli

le le nahseb u le mhux kwistjoni ta’ zball. Nahseb kwistjoni ta’ zewg punti. One, dan mhux
impjieg. Iggifieri skuzani, imma skuzani, ghax hemm barra hekk harget, ghax fil-media li ged
tirreferu ghalija, rightly so, ged tghid li nghata impjieg. Dan mhuwiex impjieg. Dan ged, inxtara
servizz. M’hemmx paga...

Dr Fabri

ghax din bhalma inharget hamest elef...

jekk nghodd kemm il-darba inti ghidtieli din nahseb gbizna t-tletin wahda

ehe imma ghax ghax ...

insa d-differenza ghal mument u serrah rasek, fir-rapport ha naghmilha din id-distinzjoni

ghax ingagg, hamest elef fix-xahar...le le le. Dan inxtara servizz. Qisni ha nixtri dak il-flixkun u
dak il-flixkun ghandu prezz

kollox sew
u jien se niehu dan il-prezz, ma jfissirx li ged inhallas...

dik hija opinjoni, nista’ nagbel jew ma nagbilx maghha, dik imbaghad halli fidejja biex
naghmel...

le le imma dawn...this is a fact. Jekk dan il-vazun jiswa’ ghaxar ewro, ma jfissirx li ghandu zewg
ewro ta’ dik il-buzzieqa, zewg ewro ohra tal-widna, zewg ewro...il-flixkun li ha nixtri, huwa 10
ewro. Mhux, mhux ingagg dan. U naf u skuzani, mhux ged naghmilha, biex, biex, biex, biex
X'jismu,

ma jimpurtax, qed nghidu ...

sincerament skuzani, imma jekk ahna, jekk ahna, ser ser ser ser naghtu im — jekk jiena ser
naghti l-impressjoni illi dan huwa ingagg, dan huwa xiri ta’ servizz. Il-persuna, kuntratt ta’
ingagg, ta’ xoghol, wiehed ghandu, mal-...I-iskema tal-Community Work Scheme

il-paga tieghu mal- Community Work Scheme bagghet ghaddeja fil-frattemp?

ghandi nifhem li iva u
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jiggifieri, voldieri allura, meta is-Sur Bogdanovic ged, ged ibigh dan is-servizz... ejja nassumu li
s-Sur Bogdanovic, huwa allura dak il-vazun, u ged ibigh dan is-servizz, oltre dak is-servizz baqa’
ukoll jithallas taht il-Community Workers Scheme ?

eh, heqq mhux hekk, mhux hekk, bhalma impjegat jaghmel xoghol u jista’ jaghmel...part-time
fug xi hag’ ohra, sewwa? Issa jiena hawnekk irrid nippreciza, dan il-kuntratt dan ma

thallasx...iggifieri anke fuqg hlas u haga u ohra iggifieri, il-media forsi tat I-impressjoni, jien
ghalhekk ...

jekk il-media galet xi haga hazina, ghax jiena jekk ma tmeruhiex formalment jiena ha nahseb
li ghandhom ragun

imma dak li ged nipprova, dak li ged nipprova, issa jekk iniex kapaci naghmilha ma nafx, pero
il-media galet li hemm kuntratt ta’ ingagg. Mhux ingagg, inxtara servizz

iva ftehmna, dan huwa, xtrajtu vazun. Issa mhux dik id-domanda tieghi. Id-domanda tieghi
hija, waqt illi geghdin thallsu ghal dan is-servizz, fil-frattemp, bgajtu tirrifondu is-salarju tieghu
bhala membru tal-Community Workers Scheme, iva, le, jew ma nafx.

heqq jidhirli li iva u?

jibga’ jithallas

iggifieri dana...

iva, ir-risposta hija iva

ged jaghmel ix-xoghol tieghu tajjeb? Idur l-iskejjel jew jahdem man-nies biex itella’ x-xoghol
halli fl-iskejjel isiru x-xogholijiet...

issemma’, issemma’
u fil-frattemp inghata...

li waqt li kien mal-Ministeru, kellu xi tip ta’ business card u email address fuq il-Government
database ecc. Tafu biha din, tistghu tikkonfermaw hix vera jew le?

fuq il-, fuq il-..li ghandu business card ma nafx... sewwa...iggifieri ma nafx, inkun pruzuntuz
jekk nghid

le le jew taf jew ma tafx

ma anfx ma nafx, iggifieri u wiehed irid japprezza ukoll u skuzani nerga’ ghal darb’ohra... Il
Ministeru ghall-Edukazzjoni huwa Ministeru kbir hafna iggifieri jien ma nistax nkun naf,
kulhadd, fil-blokka wahda biss, ghandi erba’ mitt ruh jiena, I-ebda Ministeru...

iva, iva imma ha nkun car, gabel ma nghata dan il-kuntratt, ta’ xiri ta’ servizz, x’inhu, jinghad
illi huwa kellu business card tal-Ministeru, b’email address tal-Ministeru...

ara ma nistax

issa, allura li ged insaqgsik huwa ladarba saret allegazzjoni li xi hadd li m’ghandux rwol specifiku
hlief li jdur l-iskejjel biex jara waqghetx iz-zebgha tal-bibien, fil-Ministeru, huwiex normali li

15



515

520

525

530

535

540

545

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

jkollu business card u li jkollu email address ta’ dak il-Ministeru? U jekk inti allura li fil-media
grajt li din tezisti, grajtx hux il-kaz li impjegati ohra f'dik il-pozizzjoni ikollhom card bhal din?

le tal-business card..

ma tafhiex

ikolli nistgarr ma gbadthiex, angas mill-media, iggifieri, nghid il-verita’ iggifieri..ma gbadthiex.
ok fair enough

jekk wiehed ghandux jkollu kuntatt haga u ohra nahseb li huwa argument iehor pero ma nafx
jekk ghandux jew le iggifieri nkun ged nizgwida jekk nghid

ok. Ok.
eh haga jew ohra

tista’ tikkonfermaw biex, ghal-laggha li jmiss taraw, taghmlux indagni, tinfurmawni hargitx
business card bhal din, jekk harget, bl-awtorizazzjoni ta’ min, jekk harget minghajr
awtorizazzjoni tghiduli hekk. Fir-risposta li bghattli ilbierah indikajt li dan Bogdanovic huwa
footballer ovvjament jiena dilettant tal-football u naf, u li dan biddel jew laghab ma’ diversi
clubs kemm Malta u kemm barra minn Malta. Milli tara, milli tara anke mill-website mid-
database tal-MFA u ma nafx fejn rajtha, dan prattikament biddel clubs hawn Malta jew barra
minn Malta kwazi kull sena, ghax minn sena sa sentejn, u ghamel ma nafx, ghaxar, hmistax il-
club differenti. Oltre din l-esperjenza illi ghandu bhala footballer ma’ diversi clubs li biddel
regolarment, u oltre li ghandu il-coaching licence B u C, ghandu xi esperjenza akkedimika fl-
isport management, fil-...ghax issa mhux ged nitkellmu izjed fuq... ir-rwol tieghu mal-Ministeru
gabel ma gie iffirmat dan il-famuz kuntratt ta’ tliet xhur, insejhulu x’insejhulu. Qed nitkellmu
issa, meta gie biex jigi ingaggat ghal dawn it-tliet xhur biex jaghmel dan ir-rapport li semmeijtli,
kellux kwalifiki, jew kwalifi¢ci ohra oltre li laghab il-football u ghandu coaching licence B u C,
fuq is-CV tieghu hemm xi hag’ohra?

ara fis-CV tieghu, kif ged tghid tajjeb inti, hemm referenza ghall-esperjenza ha nsejhilha
prattika ...

tajjeb, oltre dak, I’'m conceding it, naf ghax naf anke bhala fatt jien ghax dilettant tal-football,
u segwejtu lil Bogdanovic u player tajjeb

issa dak ukoll ghandu I-kuntest, hux hekk, issa dak hemm kuntest
issa, oltre dak, oltre li laghab il-football

dak hemm kuntest, hemm kuntest, iggifieri jiena ukoll, jien insewgi I-football. Naturalment li
player jilghab ma certu clubs ikun ifisser illi hemm struttura, ghandu dieta partikolari, ghandu
tahrig partikolari mhux biss kif jilghab il-football imma, timetable tieghu tal-gurnata hija
mmanigjata u haga u ohra. Hemmhekk hemm esperjenza prattika bhala atleta, tajjeb? lva, kif
ged tghid, kif ghedt tajjeb inti u kif hemm fis-CV ukoll, illi dana mess hafna, ma hafna clubs
uhud minnhom clubs kbar hafna, iggifieri jiena...li ma kontx naf ghax jiena naturalment...mhux
insewgi f'dak id-dettall imma kontx nafx ilil kien hemm timijiet kbar hafna illi llum jilghabu
Premier fil-kampjunat Ingliz...u clubs...ijja ijja imma imma...imma jiena, jiena, forsi mill-
..ahna...
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Dr Fabri. Zijuk wiehed mill-ahjar players li kien hawn Malta ...
kien player tajjeb u, mhux iz-ziju biss ghax kelli kugin ukoll dak...
kieku zijuk blesperjenza kollu tieghu, kont ittih dan il-job?

le imma l-esperjenza ma nistax wiehed kellu igabbel I-ewwelnett ma nahsibx li huwa fairimma
let’s be personal ma jimpurtax.

u le le ged niccajta, ni¢¢ajta mhux f'sens ta’ ¢ajta, irrid inpoggiha f'kuntest. Leli jilghab il-
football tajjeb independentement ...

le le imma ha nwiegeb, ha nwiegeb. Iz-ziju tieghi ...

u le tkomplix fuq iz-ziju tieghek, ged nghidlek hekk biex

le le ma jimpurtax ma jimpurtax

tfisser li jista’ jaghmel lista jew jipprepara rapport bhal dan? Genwinament?

nahsibx li ma nistghu ngabblu like with like. Jien ged nipprova inkun fair mad-dettalji. 1z-ziju
tieghi li kif ghidt inti kien player tajjeb, ma kellux esperjenzi differenti ma’ clubs professjonali,
barra minn Malta...

Fair enough, fair enough ok

i dik ttik, lil dik ttik, li dik ittik dizziplina, struttura, management tal-gurnata tieghek

pero biddel club kull sena

imma ismaghni, imma ismaghni imma

ged instagsi

imma, imma, imma r-realta’ xin’hini? llli player tal-football f'dan I-ahhar, f'dan |-ahhar jiena
nghid ghoxrin sena, barra mill-pajjiz hafna iktar, hafna iktar minn pajjizna ghalkemm f’pajjizna
bdiet diehla ukoll din il-mentalita’, il-player ikun go skola fih innifsu ukoll ikun go skola iggifieri
il-club mhux sempliciment inti is-Sibt wara nofsinhar tmur tilghab loghba football. Dana hemm
build up iggifieri dawn x’jieklu, x’'ma jieklux, fi x'hin igumu, x'ma jistghux jaghmlu, x’iridu
jaghmlu, meta jridu jaghmlu...

id-domanda, id-domanda tieghi, management

apaprti li I-esperjenza

I-esperjenza bhala football ged naccetta u hi esperjenza vasta hafna, ghandu

tajjeb? Li...li

kwalifici akkademici, ghax jiena ma rajtx is-CV tieghu

mela. L-esperjenza prattika qed nifhem illi ged nakknowlegjaw illi hija vasta, ma’ hafna clubs

differenti, tajjeb?

17



585

590

595

600

605

610

615

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

fil-football iva

tajjeb, dik wahda. ll-persuna, ghandu ukoll tnejn u bhalissa ghaddej bit-tielet licenzja tal-UEFA.
Jiena il-parir illi forsi naghti huwa li wiehed jara ftit meta wiehed jaghmel din il-licenzja, li s’issa
ghandu I-licenzja C, il-licenzja B u ged jaghmel il-licenzja A tal-UEFA. Jekk wiehed jidhol ftit fil-
course description tieghu dan, tajjeb? Wiehed jifhem illi hawnhekk dawn il-...dawn il-... il-
licenzji ma jitkellmux biss fug isma, jekk inti ghandek il-loghba tal-football tibda’ fis-sitta, trid
tkun il-club fil-hamsa, halli tilhaqq tbiddel, tigi ghalik il-karozza tmur u tilghab u trid tirbah.
Iggifieri dan hemm, hemm, hemm il-management iggifieri....

CV tieghu ghandkom, iva, le

iva, iva, CV tieghu ghandna u, ghandna

mela, tistghu tibghatuli s-CV

I-informazzjoni li ged nghidlek ghax geghda, ghax geghda fis-CV iggifieri iggifieri

jiena ghax jiena qged insagsi ha nghidlek ghalfejn. Meta jien kont, nahdem mal-Kamra tal-
avukati, il-manager tal-uffi¢ju taghna kellha Dottorat in Sports Management. Qed nghidlek
hekk ghax tezisti din it-tip ta’ kwalifika

iva, iva

ssagsiniex ghaliex xi hadd b’Dottorat fi Sport Management kienet ged tmexxi il-Kamra tal-
Avukati pero dak hu argument ghal hin iehor. Pero bhala fatt jezisti. Qed insaqgsik ghas-CV
tieghu bl-isperanza illi oltre dak il-football ma’ hafna clubs, u oltre li ghamel il-B u C licence ta’
coach tal-football dejjem, jista’ jkun xi kwalifika ohra. Jekk ghandu ghandu, jekk m’ghandux,
m’ghandux. Mhux ser nogghod infettag fugha din. Qed insgsi ghax hsibt li ha tghidli iva jew
le...ma jimpurtax...issa...

u ghandu ukoll, ghax hemm tliet pilastri, ghandu ukoll esperjenza ta’ coaching ukoll iggifieri
iva iva, huwa coach tal-Ghajnsielem

coaching, esperjenza ta’ prattika bhala atleta issa ok nistghu nghidu iggifieri ghax footballer,

ahna nistghu nghidu ukoll illi I-iskola nazzjonali tal-isport iktar minn 60% hija fil-football,
iggifieri...
ara jiena ged nifhem sew illi il-Ministeru meta nghid il-Ministeru, inti bhala s-Segretarju

Permanenti tal-Ministeru, ma kontx involut fl-ghazla tieghu imma gie introdott lilek biex
timpjegah? Ghax dik l-impressjoni li hadt jien u milli ged tghidli kwazi dik li ged nifhem ukoll.

le jiena, le jiena nerga niskuza ruhi, skuzani. Hu ma giex impjegat.

skuzani, kif gie ingaggat on a contract for...ifhimni jekk nigu biex nixtru l-vazuni, hemm il-
procurement regulations

u imxejna maghhom
tajjeb

iggifieri jien li nista’ nghidlek li ahna imxejna mal-public procurement regulations

18



620

625

630

635

640

645

650

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

GH:

FF:

procurement regulations, mela, u xtrajna dan il-vazun li jismu Bogdanovic. Issa apparti...
fil-kuntest

dan il-vazun jismu Bogdanovic, rajtu vazuni ohra? Ghamiltu call for applications ghal vazuni li
ged tghidli inti?

le ahna imxejna mal-public....
ghamiltu interviews ma’ persuni ohra, iva, le?

il-public procurement regulations minbarra I-punti li ged issemmi inti, tippermetti ukoll
cirkostanzi ohrajn.

miniex...

mhux biss...iggifieri il-public procurement regulations ma tghidx inti trid taghmel hekk bilfors
u tieqaf hemm...ma tistax taghmel affarijiet ohra iggifieri jekk jiena I-iskola tiftah f'Settembru,
il-process jibda’ f'Marzu u tipprova inti tghaggad kollox biex jekk jista’ jkun ghax issa halliha
ghax naturalment ahna ...dan il-pajjiz huwa...

Dr Fabri, Dr Fabri, jiena nifhem illi anke jekk inti tingagga konsulent m’ghandekx ghalfejn
necessarjament taghmel call for applications, ara jekk jiena ghandi bzonn persuna partikolari,
minhabba xi skill partikolari ma neskludix li jista’ jkun il-kaz illi dan imur ghal dak. Qed insagsi
biss jekk kien il-kaz, mortu direttament ghal dak, bir-ragunijiet u bl-intenzjonijiet tajba kollha
imagginabbli, jew kellkom xi tip ta’ call? Ir-risposta li mhux ged tghidli jew li ghandi nifhem
hija risposta li qed tipprova tghidli minghajr ma tghidli hija “le, ghax ma kellix ghalfejn
naghmilha. ll-public procurement regulations jew ir-regolamenti relattivi ghal dit-tip ta’ xiri ta’
vazun, ma tobbliganix li naghmilha u m’ghamilthiex”. Qed nifhem sew? M’ghamilthiex.
M’ghamiltx call u m’ghamiltx interviews ohra. Dak. Stop.

imxejna mal-public procurement regulations

hemm differenza bejn tghidli “imxejt mal-public procurement regulations u ma ksirtx il-public
procurement regulations”, ged tifhimni?

le it-tnejn li huma, kemm imxejt u lanqgas ksirt..

int ged tghid |i dak li ghamilt ma jmurx kontra |-public procurement regulations, ged
nikkoncediehulek. Mhiniex qed nghidlek |i ghamilt xi haga hazina. Qed nghidlek biss pero
spjegali, inti li imxejt mal-public procurement regulations, ghal din il-pozizzjoni li giet mahluqa
I-ewwel darba dik is-sena, 2020 jew 2019, hija l-ewwel..rajtu persuni ohra iva, le. Dagshekk

le jiena, ahna pprocessajna nerga nghid, it-talba li kellna quddiemna u pproccessajna...meta
tghid tipprocessa mhux ged tghid...

ok. Iggifieri it-talba li kellkom quddiemkom minghand min gie it-talba li kellkom quddiemkom?
iggifieri meta tghid pprocessajna t-talba ma jfissirx illi ahna bdiet maghna u wagfet maghna
iggifieri l-public procurement regulations jitolbu illi jekk inti ser tixtri servizz f'¢irkostanzi

partikolari, f'dal kaz hekk kien, inti trid tmur f'Ministeru iehor partikolari, fejn inti ggib I-
awtorizazzjoni, I-endorsement min-naha taghhom..
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tista’ tghidli liem hu dan il-Ministeru?

il-Ministeru tal-Finanzi u iggifieri I-Ministeru tal-Finanzi...ghandu ghandu...

sew. Voldieri ged tghid li dan il-kuntratt gie approvat mill-Ministeru tal-Finanzi

le, eh, ix-xiri ta’ servizz, it-talba ghax-xiri ta’ servizz ghax nergghu mmur lura I|-public
procurement regulations, jippermettu illi inti tista’ f'cirkotanzi partikolari tista’ tixtri servizz
imma biex taghmel hekk trid tmur ghand...office partikolari fil-Ministeru ghall-Finanzi

iva iva u ged nifhem illi hekk ghamiltu

u morna, iréevejna lura li din hija endorsed, sar I-kuntratt u beda l|-ezercizzju u imbaghad
wagfet

kullma ghandi bzonn dik I-awtorizazzjoni. Fil-media gie rappurtat ukoll illi dan kien involut f'xi
incidenti ta’ vjolenza domestika, kaz li gab jew li kellu fil-pussess tieghu arma jew li zamm
arma. Din kontu tafu biha? Harget din fid-diskussjonijiet gabel ma xtrajtu servizz minghandu?

jiena ma kontx naf biha
gabel ma bghattu go l-iskejjel biex niftehmu?
le jiena ma kontx naf biha

ma kontx taf. Meta gie iffirmat il-kuntratt tal-ingagg, tax-xiri tas-servizz, il-Ministru Caruana
kienet prezenti?

nista’ nerga’ mmur lura ghall-mistogsija ta’ gabel dagxejn? Jiena ma kontx naf biha. Pero ahna
tlabna, tlabna dokument li jinhareg mhux mill-Ministeru, u dan id-dokument inhareg u f'dan
id-dokument jidher illi I-kondotta hija wahda tajba.

ghandi nifhem illi t-talba saret wara li nqala’ dan il-pandemonju hux hekk?

nahseb li iva. U anke hemmhekk hemm kuntest, issa skuzawni imma jiena dagxejn ffissat fuq
il-kuntest imma I-kuntest li jfisser kollox, li I-kuntest li jfisser kollox

le ghandek ragun

jiena naturalment, jiena l-ewwel haga li ghamilna, ahna bhala amministraturi, huwa li meta il-
media bdiet titkellem, li ghandha dritt u jiena nirrispettaha I-media, naturalment ahna bdejna
niccekkjaw iggifieri, nhossu doveruzi ahna, dana jekk xi hadd illum, nara storja fil-gazzetta fuq
skola ukoll immur ni¢cekkja. Fhimt? Iggifieri, iggifieri wiehed angas ma irid jitlag mill-punt,
mar-radd tas-salib kulhadd jaf kollox, kullimkien, gisu, gisu, gisu, nkun nafu kull maduma x’fiha
tahtha u x'mafihiex iggifieri ahna...

Dr Fabri, dan l-incident tal-vjolenza domestika u l-in¢ident fejn dan kien zamm arrestat u kien
sar xi intervent politiku biex johorgu biex jista’ jilghab il-loghba...kien imxandar ma’ kullimkien

iva imma ma nafx bih, iggifieri jien..

ok ma jimpurtax, mhux bilfors kull ma johrog fil-media wiehed irid ikun jaf bih. Qed nghidlek
biss huwa
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ged inkun onest ta iggifieri
m’ghandix dubju le mhux dak...

jiena bhalma, s-Sur Daniel Bogdanovic ghalija huwa isem u kunjom, iggifieri jiena, jiena,
bhalma hu isem u kunjom kwalunkwe, iggifieri jiena...

sewwa le imma ha nghidlek, ghaliex haga li tghallimta jiena fix-xoghol tieghi, mhux dan, ta’
gabel, illi meta ha niltaga’ ma’ xi hadd, ha nidhol f'xi trip ta’ negozju, ha nixtri xi haga
minghand xi hadd, illum kull ma’ taghmel dagxejn google, ttittajpja Daniel Bogdanovic, jiena
nittajpa b’seba’ wiehed u titla’ I-informazzjoni kollha immaginabbli, inkluz li kellu dawn I-
incidenti. Qed nghid dan ghaliex? Qed insagsi mela fl-ghazla ta’ dan il-persuna li ged
tibghatu fl-iskejjel, il-fatt li dan kellu incident ta’ vjolenza domestika u akkuza li ghandu arma

ecc ecg, ittiehditx in konsiderazzjoni dagshekk biss. Issa, ged tghidli li ma kontx naf biha, fair
enough, fair enough

iva, anke I-fatt li dan kien diga’ gieghed fl-iskema, kien diga’ gieghed, per ezempiju jien
infurmat, illi meta kien fl-iskema gabel kien jaghmel xoghol iggifieri dan ma kienx jahdem go
bozza, iggifieri ...

Dr Fabri, jiena ghamiltha f'hajti, ma kull tip ta’ nies u nassigurak li mhiniex bl-ebda mod se
nkun pregudikat kontra xi hadd li jinghata ¢ans f'dawn l-affarijiet. Mhux ged nghid hekk. Qed
insagsi biss, ittiehditx in kunsiderazzjoni. Dan ma nafux minn Adam hlief li nisma fuqu u li
nisma’ il huwa player tajjeb il-bqgija, | mean...ghalija...Voldieri, nergghu nigu ghad-domanda
krucjali. Dak li ged jigi allegat huwa illi nghata dan it-tip ta’ ha nsejjahlu hekk...kuntratt
mhux ingagg, mhux ingagg

kuntratt preferenzjali, b’salarju jew remunerazzjoni

le m"hemmx salarju

b’remunerazzjoni, b’remunerazzjoni ta’ hamest elef fix-xahar

langas, lanqas

ghaliex langas?

dika x’ged tghid il-media.

le ma jimpurtax, kif ghidtilkom, ged nistenna I-kuntratt u naraw

le dan inxtara servizz li...

iva, ta’ hamest elef fix-xahar

le, li jekk is-servizz jinghata kollu, kellu valur ta’ hmistax il-elf ewro, mhux hamest elf fix-
xahar.

tajjeb tajjeb ma jimpurtax
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ghax anke din, gisu xi hadd ghandu paga, m’hemmx paga, u langas huwa fair li wiehed jaghti
I-impressjoni li harget...li dan ghandu xi paga ta’ hamest elef fix-xahar, that is not on, mhux
hekk, le

tajjeb, ok ma jimpurtax, meta naraw il-kuntratt nkun nista’ nagbel mieghu

dana nxtara servizz, is-servizz ghal hmistax-il elf. Bis-servizz kollu I-hmistax-il elf, fhimt, u
kellu tasks partikolari x’jaghmel.

tajjeb. U dawk it-tasks li hemm imnizzlin allura fil-kuntratt, kienu raggungibli, fis-sens kienu
jintlaghqu, ma kienux xi tasks allura fantazjuzi?

le jiena li mhiniex gej mill-isports

min iddrafjathom it-terms of reference?

jiena li mhiniex gej mill-isports, il-bzonn tal-iskola, ta’ fejn nixtiequ nwasslu I-iskola, bla ma’
naturalment narmi lill-iskola iggifieri I-iskola, nerga’ nghid, bdiet fil-kuritur ta’ skola ohra,
illum geghda go skola ghaliha pero ghandha lok li tista’ tikber hafna iktar, iggifieri jghidu
anke it-tfal l-istess jghidu isma “ahna t-timetable taghna ma tantx tghinna, ma tantx
nistghu...” kif tista’ tgajjem tifel fil-hamsa ta’ filghodu imur jghum, imbaghad imur l-iskola
jaghmel gurnata, imbaghad jerga’ jmur jghum, imbaghad irid imur jaghmel il-homework,
iggifieri dan konna, dan allura li wiehed kien ged jitlob hu ...

Dr Fabri, id-domanda tieghi hija, min iddizzinjahom it-terms of reference, min ghamel il-lista
jekk tezisti lista, ta’ I-affarijiet li kellu jilhaq, kellu jaghmel, kellu jinkludi fir-rapport? Inti, jew
ghamilhom xi hadd ghalik?

le ahna, nerga’ nghid, giet it-talba ghandna...ahna

it-talba minghand min?

iva t-talba giet ghandna li isma ahna bhala Ministeru, wiehed irid jintervjeni fugha din, jara li
I-iskola trid tipperformja hafna ahjar, tipperformja hafna ahjar tfisser illi taghmel 1,2,3,4,5,6,
u allura inbena kollox fuq il-1,2,3,4,5,6 li finalment kellu iwassal tajjeb, finalment kellu iwassal
li quddiemna kellu ikollna rapport illi wara li tkun tkellem mal-istudenti, tkellem mal-

ghalliema, ra dagxejn wahda it-timetables tal-iskola kif inhuma bbilan¢jati fi skola ta’ sport. Kif
tista’ tkun skola ta’ sport ahjar? Kif nistghu nattiraw I-ahjar atleti?

iva imma inti l-ewwel ghidtli li wahda mill-affarijet li ghandu jaghmel, ghandu jaghmel xi tip
ta’ paragun jekk fhimt sew, ma’ pajjizi ohra u semmejtli diversi pajjizi.

ehe ma’ skejjel, ma’ skejjel simili u

jiggifieri voldieri

ma’ skejjel simili

ragonavolment, din hija xi haga li tista’ tintlahaq fi tliet xhur?
jiena nahseb illi tintlahagq fi tliet xhur iva

issa..
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jiena nahseb li tintlahhaq fi tliet xhur, jiena nahseb li tista’ tintlahhaq fi tliet xhur,ha naghti
ezempju parallel, ha naghti ezempju parallel..meta...tghidlu m’ghandux x’jagsam...meta
fagghet il-pandemija u Itagjna seba’ u ghoxrin Segretarju Permanenti tal-pajjizi Ewropej hadd
minnhom ma’ kellu manwal fuq xiex irridu nimxu. Imma ridna mmexxu on the day, I-ghada
ridna naraw kif ha nifthu l-iskejjel, I-ghada ridna naraw x’mizuri kellna niehdu, I-ghada ridna
naraw... Iggifieri, jekk tpoggi mohhok hemm, jekk tahdem ghatieh issa jekk ma’ jaghmilhomx

dan tinsiex ged tghidli fl-istess nifs ix-xoghol normali tieghu tal-Community Workers Scheme
ried izommu..iggifieri...

le ahna...
baga’ jithallas tax-xoghol li kien ged jaghmel

mela dan kien I-unika task? Mela dan kien |-unika task biex zammejna l-iskejjel miftuhin? Mela
ahna biex zammejna l-iskejjel miftuhin ....

mhux hekk ged nghid, mhux hekk ged nghidlek, mhux hekk ged nghidlek

dak it-task biss kellna? Kellna dak it-task ma’ miljun task iehor, kellna naggurnaw policies,
irridu nibgghu ghaddejin bix-xoghol normali u

mhux hekk ged nghidlek, ged nghidlek li jekk tahdem ghattieh, dawk it-terms of reference illi
mill-ftit li ghidtli s’issa huma estensivi hafna, setghu jitlahhqu u jien ged nghidlek, dawk it-
terms of reference li ged tiddeskrivi inti fil-qosor...

jekk jistghux jintlahhqu

setghu ntlahhqu jekk tahdem ghattieh, u jien ged nghidlek allura inti allura, dak it-tip ta’
xoghol ghattieh, ha ttih lil xi hadd li ghandu job fulltime? Apparti liimbaghad irid jikkow¢ja u
jridjilghab il-football, ghax dan huwa player coach ta’...

iva, u jekk ma jsirux, ma jithallasx, ghaliex il-kuntratt jistipula li jien ged nixtri servizz. Is-servizz
kien maghmul minn dak il-vazun...

ok

issa ttinix il-karta ta’ fuq il-vazun u tghidli “jiena...I-vazun ma Ihaqgtux”...allura ma tithallasx
ok.

heqq iggifieri jekk kienet too ambitious, naturalement anke hemmhekk wiehed irid

dan thallas xi flus jew le? tisghu tikkonsultaw..

iva iva, lahagq, lahaq lahaq thallas xi flus. Ghax naturalment, xoghol kien ged, kien ghadde;j.

le imma billi inti ghidtli li ha jiehu hmistax-il elf jekk jilhaqq it-targets u ghidna fil-bidu nett,
allura ovvjament diga’ thallas, allura ma’ lahaq l-ebda target, hux hekk? Dan ghadu ma tak
xejn

le le le le le, ghamel xoghol...li ma...
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le mhux ghamel xoghol, ghax li mar idur I’hemm u I’lhawn mhux

li m’ghamel xejn,,

tak xi haga ghax inti tlabt, issa xi xtrajt? xtrajt rapport mhux hekk?

li kien imkisser fazijiet iggifieri, ir-rapport huwa, kif tghid jien naf, parti mis-servizz li qed nixtru

uwijja issa naraw it-terms of reference u naraw. Jekk allura flimkien mat-terms of reference
turuni xi hlasijiet saru kontra xiex, ikun nahseb, ikun....id-decizjoni li dan ikun ghal tliet
xhur..mhux izjed per eiempju, giet min-naha taghkom jew giet min-naha ta’ min
irrakomandalkom lil...

ahna pproccessajna t-talba kif giet ghandna,

kif giet ghandkom, pero it-talba ghadek m’ghidtlix x’inhi voldieri, it-talba kif giet ghandkom.
Ok. Trid niegfu hawn sinjuri, naf li ghandek appuntament iehor, u ninkwieta li ha tasal tard.
Ok?

tajjeb
thank you
grazzi

issa imbaghad anke ftehmu data tajjeb ghalikom, ma nixtiegx intawwalha, naturalment
voldieri jista’ jkun dil-gimgha jew il-gimgha d-diehla, nergghu niltagghu

iggifieri d-dokumenti ha jgibhom mieghu ?
ggibuhom maghkom
tibghatuli ftit

jekk tistghu tibghathomna gabel tant I-ahjar ghax inkunu nistghu nevitaw seduta ohra, iggifieri
nistghu naqtghulha rasha, nagtaghulha rasha.

TMIEM

Traskrizzjoni maghmula minn:  Dr Sarah Pace Warrington

Data tal-ahhar revizjoni: 15 ta’ Lulju 2021
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From: Polidano Charles at Standards <charles.polidano@parlament.mt>

Sent: Thursday, 6 May 2021 11:20

To: George Hyzler - Office of the Commissioner for Standards in Public Life

Cc: Charles Polidano - Office of the Commissioner for Standards in Public Life; Sarah Pace
Warrington - Office of the Commissioner for Standards in Public Life

Subject: Fw: RE: Kaz K/036 — ingadgg tas-Sur Daniel Bogdanovic mal-Ministeru ghall-Edukazzjoni

Attachments: Request for service.pdf, DO Approval.pdf; Contract for Service.pdf; CV.pdf; CfS tasks.pdf; Draft

report on the National Sports School March 2021.pdf; Certificate of Conduct.pdf; assignment
community worker.pdf; image001.jpg

From: Fabri Francis at MFED

Sent: 05 May 2021 17:45

To: Polidano Charles at Standards

Subject: RE: Kaz K/036 — ingagg tas-Sur Daniel Bogdanovic mal-Ministeru ghall-Edukazzjoni

Sur Polidano
Direttur Generali
Uffi¢ju tal-Kummissarju ghall-Istandards fil-Fajja Pubblika

Referenza ghall-ittra tal-Kummissarju ghall-Istandards fil-Hajja Pubblika, datata s-27 t’'April 2021 u intitolata ‘Kaz
K/036 —ingagg tas-Sur Daniel Bogdanovic mal-Ministeru ghall-Edukazzjoni’.

Is-Sur Daniel Bogdanovic ma kienx u mhux ingaggat bhala ufficcjal fis-Segretarjat tal-Ministeru ghall-Edukazzjoni
(MFED) u ghalhekk gatt ma kellu kuntratt ta’ ingagg.

Is-Sur Daniel Bogdanovic jinsab fl-iskema tal-haddiem fil-komunita u mhux ingagg tal-Ministeru ghall-Edukazzjoni. Id-
dmirijiet tieghu bhala community worker huma marbutin mal-htigijiet tal-iskejjel u x-xoghlijiet ta’ manteniment li
jsiru fihom. Jinsab fil-process l-ipprocessar tar-rimborsar tal-hlas fir-rigward tas-Sur Bogdanovic li jinsab fl-iskema tal-
haddiem fil-komunita.

B’rabta mal-‘Contract for Service’, li hu I-uniku kuntratt li gatt kellu mal-Ministeru ghall-Edukazzjoni, is-Sur
Bogdanovic thallas ghall-ewwel tliet partijiet li hadem fughom mid-disa’ li kienu mitlubin minnu fil-kuntratt ghal
servizz waqt li kien ged jahdem fuq partijiet ohrajn peress li jinter-relataw. Qed nehmez ukoll dokument fi stadju ta’
kumpilazzjoni u mhux finalizzat li sar sa xahar gabel it-terminazzjoni stipulata fil-kuntratt ghal servizz.

Gentilment sib mehmuz dokmenti mitlubin.

Tislijiet,

Francis Fabri
Permanent Secretary
Office of the Permanent Secretary

t +356 25981234 e francis.fabri@gov.mt
www.education.gov.mt | www.publicservice.gov.mt
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1. Executive Summary

Since the opening of the “Skola Nazzjonali tal-iSport”, way back during
the scholastic year 2012/2013, there has been development within both
the sports sector and the academic sector.

This study, commissioned by the Minister for Education, Hon. Justyne
Caruana, focused on the assessment of whether the goals which were set
when the school was opened, were achieved and came up with the
needed improvements for the school to address the needs of the students
who will be attending the school in the coming decade.

International scholars emphasized how athletes who follow a dual career
pathway, may have a more balanced lifestyle, enhanced employment
prospects and enhanced support systems.

Another important factor which emerges from studies, shows that despite
the commitment to sports schools in many countries, the post-secondary
school arrangements for combining sport with academic studies is more
limited and this should be looked at to offer such students continuity in
their practiced sports so as to have a potential elite athlete. This includes
encouraging universities to support elite-level student athletes in post

graduate studies.

This report includes extensive sports and academic data about the
students, past and present, who attending the Sports School.

To come up with the recommendations, focus groups, questionnaires and
one-to-one interviews were carried out with students; Sports School
administration; coaching personnel; and Sports Associations.



The outcome of the report can be summarized in the following
recommendations:

1. Having a National Sports School administered autonomous from

the present Colleges’ structure.

2. The construction of a new sports, purpose built, School Campus,
sited into a more central area of Malta.

3. The site must have ample grounds to build a “mini sports village”.

4. Finding a strategic pariner to invest and possibly administer this
sports school complex.

5. Considering having an International Sports University, built on this

new campus.

6. At least sixty-five percentage points of the entry assessment marks,
should be assigned to the sports abilities of the prospective
candidate.

7. Every applicant should undergo a one-week trial period before an
assessment is given.

8. There should be an option for the student to opt out from the sports
school and go to a mainstream school, in the eventuality that the

student does not perform.

9. Students attending the sports school, will follow a 7-year course.
Thus, students will leave the school at the age of 18.

10. School hours are to be between 08:00 and 16:00 from Monday to
Fridays.

11.Students will have to follow a healthy diet and to do so, the school
is to provide a healthy breakfast; lunch and a snack before leaving
school. :

12.Following the school diet and eating at the school canteen facilities,
should be a must and not an option.

13.Students will train at the school from Monday to Thursdays and will
train with their clubs on Fridays and over the weekend, for the
athletes to play the competitive matches.

14.The Sports School should have its own various sports teams, which
should participate in various National Associations’ competitions.



15. As from the age of 16, the students should also be entitled to the
students’ maintenance grants/stipends which other students
attending the Junior Colleges, are getting.

16.National Sports School should enter into agreements with
Associations to have a number of student athletes training at the
Associations’ premises while the School would give the teachers to
cover the academic part of the curriculum.

17.A pilot project of the collaboration with Associations’ concept, has
been discussed with the Aquatic Sports Association of Malta and
there is agreement in principle.

18.Similar proposed agreements were scheduled to be discussed with
other Sports Associations, but due to circumstances, had to be
cancelled.

19.0ther scheduled meetings with the Malta Olympic Committee and
Sports Associations had also to be cancelled, for the same reason

given here above.

The implementation of these recommendations should result in having a
quantum leap in the standards of our National Sports School, for it to be
in a better position to prepare our prospective young students becoming
elite athletes.






2. Brief and Methodology

2.1. An Overview of the modus operandi of the “Skola Nazzjonali tal-
isport”

2.1.1 Background

The “Skola Nazzjonali tal-isport” welcomed the first students during the
scholastic year 2012/2013.

The idea behind the school was to prepare students for a dual career path,
so there will be a sense of flexibility and balance between academic
subjects and sports. Children attending the school would serve as role
models for other children in terms of adopting a physically active and
healthy lifestyle.

Over these last nine years of its inception, there has been development
within both the sports sector and the academic sector. It is thus the
opportune time to assess whether, the goals which were set when the
school was opened, were achieved and to come up with the needed
improvements for the school to address the needs of the students who
will be attending he school in the coming decade.

While we need to motivate and attract more people to be involved in
physical activity and sports throughout their life, we need to structure our
“Skola Nazzjonali tal-isport” to prepare our young generations, become
elite athletes. This can only be achieved by providing the right platform
for high-performance individuals.



2.1.2 Terms of Reference

The report, commissioned by the Minister for Education, Hon. Justyne
Caruana, had to cover the following areas:

1.

Assess the standards of the present academic and sports curriculum
being taught at the school;

Evaluate the students’ selection criteria in place;

Carry out a survey, with past and present students and educators,
on their experience at the school;

Look into the organisational structure of the school;

Compare both the academic and sports curriculum and selection
criteria of the school with curricula and selection criteria in place by
similar international sports schools - in particular, those operating
in the United Kingdom; Germany; Italy; Spain and ideally in
Cyprus;

Come up with recommendations and initiatives to improve the
“Skola Nazzjonali tal-isport” for it to deliver on the mission for the
school to produce elite athletes.
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3. Introduction

3.1 International Studies

In a 2014 study prepared by Ofsted, UK, and entitled “Going the extra
mile. Excellence in competitive school sport”, in its introductory forward,
Sir Michael Wilshaw, UK’s Chief Inspector, said: “Children’s education is
the poorer if they are deprived of the chance to compete. Children enjoy
competition. It pushes them to do better and try harder. Of course, it also
carries with it the risk of defeat, but how better to prepare pupils for the
setbacks that life will inevitably throw at them? Not every child can or
will go on to become a world champion, but every child will experience
victories and defeats. And every student, wherever they are educated,
deserves the opportunity to have their sporting passion identified and
nurtured.”

Sports Schools are mostly mainstream secondary schools which have a
systematic and flexible approach to assisting young elite athletes to
pursue their secondary education, while also training and competing at

an elite level.

A study carried out by Dr Sabine Radtke and Prof. Fred Coalter (Sports
Schools: An International Review -University of Stirling, August 2007), in
which the authors have gathered information on sports schools
administered in the following countries: Australia, Belgium, Canada,
Finland, France, Germany, Italy, Netherlands, Singapore and Sweden,
have identified a number of key issues which such schools must adopt.
Some of these key issues, are:

e The need to integrate young athletes within standard secondary
schools for their own educational and social benefit;
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e The need to include students of all abilities and educational levels;

e Possibility of permitting students” athletes to extend the duration of
their studies;

e The need to provide boarding facilities;

e Close working relationships with sporting federations - especially
when it comes to selection of students, provision of elite coaching
and assessment of students’ progress.

The need for the school to provide a good secondary education for the
elite student athletes, stems from the fact that sporting success cannot be
guaranteed because a student is attending such a school.

Research carried out by a number of international scholars, amongst them
Dawn Aquilina, shows that athletes who follow a dual career pathway,
may have a more balanced lifestyle, enhanced employment prospects and
enhanced support systems.

Such studies also revealed that engaging oneself in other activities (for
example education) alongside sport, can help athletes avoid the
development of identity foreclosure (This is a psychological term that
describes one of the key steps young people experience in the process of
finding a sense of self) that has the potential to lead to mental health

issues.

Facilitating dual career opportunities, may be an important factor that can
prolong and positively impact athletes’ sporting career (studies by
Lavallee & Robinson, 2007). On the other hand, a lack of dual career
support has also been associated with premature retirement from high-

level sport (Aquilina, 2013).
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The same studies encourage universities that currently do not support
elite-level student athletes in post -graduate studies, to do so and
accommodate such students within their fold.

Dawn Aquilina, 2013, Debois, Ledon & Wylleman, 2015, and other
authors, mention that there are two main psychological attributes to
balance athlete commitments with the academic duties or vice versa: (1)
how student-athletes identify themselves; whether they are students,
athletes or both; and (2) how students - athletes feel about their
motivation in both contexts. It was shown that these psychological
attributes are related to each other and likely have a major influence on
student-athlete decision to pursue a dual career or choose one career over

the other.

Despite the persistence of cultural narratives that portrait a sporting
performance as the main priority of student-athletes, research is
increasingly showing that young athletes aspire to equal levels of
achievement in both their academic and sports career. The studies further
highlight that to be successful in both and to achieve a balanced dual
career path, athletes must develop the right skills and employ the right
strategies. Dawn Aquilina’s study showed that the practicing of sports
benefits the student-athlete by having better intellectual stimulation,
better learning abilities, the acquisition of better coping strategies facing
injury recovery. Moreover, maintaining a balance between sports and
academic life, brings other benefits for social life and the development of
strategies that help individuals manage their sports life.

Finally, one must mention what the European Commission has
highlighted in its “EU Guidelines on Dual Careers of Athletes”, 2012,
namely health-related benefits (balanced lifestyle); developmental
benefits (development of personal identity); social benefits (expanded
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social networking) and benefits related to athletic retirement (better

adaptation).

The amount of time dedicated to sports and to academia, differs from one
country to another.

In Sweden, approximately one third of the time is dedicated to training
and related activities; in France there are 24 hours of lessons and 20 hours
of training per week; in Belgium students have 20 hours of lessons and 12
hours of sport.

In general, sports training takes place at the school sports facilities and at
local centers of excellence. It is to be noted that in case of Canada, the
Canadian National Sport School offers year-round schooling.

In most countries (Australia, Belgium, Germany, Finland, Netherlands,
Singapore, and Sweden, to mention a few) student athletes are allowed to
extend the duration of their studies by one year.

When it comes to the selection process, in all countries, sports federations
are involved in the selection process, whereby the young athletes needing
to achieve some form of sporting excellence status from their relevant
sports federation in order to be considered for admission as a student
athlete. In addition to this, the student's academic merit is also

considered.

The most widespread model in the number of sports offered at sports
schools, is that of having a variety of core sports (Australia, Singapore,
Canada, Germany, Netherlands, Belgium, France, Italy).
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High emphasis is placed on the coaches who train at sports schools. The
coaches should be of high standard and qualified in the sports they train
and are approved coaches by the sports federation of that particular sport.

It should be noted that despite the commitment to sports schools in many
countries, the post-secondary school arrangements for combining sport
with academic studies is more limited.

The Ofsted report, already mentioned here above, carried out a study by
assessing the achievements in sport by the ten independent schools with
a strong track record of sporting excellence to explore the factors
underpinning their sporting success. They have also looked at 35 state

schools.

The study revealed that where there was a strong sporting ethos and
culture based on the sustained commitment of school leaders and teachers
to provide the ideal conditions for students to practice, train for and take
part in competitive sport, irrespective of the background of the school,
success was achieved and the schools provided elite sportsmen.

The report highlights a variety of interlocking elements which underpin
sporting success. One can list such components as being:

v Investment in excellent sports facilities and effective expert

coaching staff;

v' Having separated responsibility for teaching physical education
(PE) and coaching sport, which gave PE teachers and coaches the
time to do both well;

v' Having a director of sport - a full-time position with responsibility
for organising teams and coaches. Teams of teachers and coaches
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ran house competitions and school teams that all students were

expected to take part in;

v Instilling a strong recognition of the wider benefits of competitive
school sport in building school culture and identity, ensuring
academic achievement and developing well-rounded individuals.

3.2 Local Scenario

In Malta the National Sports School was first established in 2012 and the
inherent concept was to provide a specialized institution dedicated to
sports. At a policy level there was a clear understanding and agreement
that sports in Malta had potential which was not being tapped. This
happened at a time when Maltese athletes were experiencing successes at
international level. For example, Carmel Busuttil, Johnny Buttigieg, Noel
Turner, Stefan Giglio, Justin Haber, Andrew Hogg, Andre” Schembri,
Michael Mifsud and Danijel Bogdanovic in football and William Chetcuti
in shooting. This triggered an unprecedented drive for investment in the
sports sector. This occurred both at an infrastructural level as well as with
regards to the athletes themselves and sports programmes and policy
implementation.

The main and major investment at the time was obviously the National
Sports School in Pembroke.

The initial days of National Sports School were characterized by the
formulation of a curriculum, identification of stakeholders and academic
staff as well as identification of resources both human and capital
involved in the running of such institution.
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However, when one looks into the initial curriculum prepared by the
School, the focus was not based on sports with the academic aspect as
complimentary but the other way round or equally. In fact, according to
the mission statement:

‘In collaboration with parents and sports associations, the mission of the National
Sports School is to provide as students with exceptional education that motivates
them to reach their full potential and which will enable them to develop their
sporting talents, pursue their goals and dreams, succeed at post-secondary and
tertiary education and thrive in the workforce and as engaged and productive
citizens”.

During the inaugural speech Hon Clyde Puli, Parliamentary Secretary
responsible for sports said that the newly opened National Sport School,
which forms part of St Benedict College in Kirkop, has welcomed its first
group of 38 students (25 boys), who were selected for having exceptional
talent in the sport they practise.

Hon Clyde Puli stressed that the idea behind the school is to prepare
students for a dual career path, so there will be a sense of flexibility and
balance between academic subjects and sports. He said the new school is
one of many strategic initiatives and measures that the government has
been working on to give the sports sector a boost. He mentioned, in
particular, the sports scholarships, the Armed Forces of Malta (AFM)
sports scheme (which offers athletes the opportunity to take up a career
with the AFM, applying their expertise acquired from the world of sports
to their daily tasks in the army), as well as the 20/20 scheme (whereby
athletes work for 20 hours and train for 20 hours as part of their normal

working week).

The students who were selected to join the school practise eight different
sports: football, athletics, swimming, gymnastics, karate, basketball,
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rugby and bowling. However, football is the most popular, with 18 boys
and five girls practising the sport.

The students will have 28 lessons per week in academic subjects and 12
lessons linked to sport; eight (four double) of these lessons will be in the
sport they practise, three lessons will cover the basic sport fundamentals
(athletics, swimming and gymnastics) and one lesson will be about the
students” holistic development.

The students will also have regular visits by a sports psychologist and a
nutritionist. They will have the same number of lessons as other schools
in the following subjects: Maths, English, Maltese, Science and Religion.

As for the other subjects, the students will not have any Physical
Education lessons and will have one lesson per week in each of the
following: History, Geography, Personal and Social Development
(though the holistic development sessions will make up for this), and
Information and Communication Technology. Some other state schools
have one extra lesson per week in each of these subjects.

3.3 Conclusions

Research carried out by a number of international scholars, shows that
athletes who follow a dual career pathway, may have a more balanced
lifestyle, enhanced employment prospects and enhanced support
systems.

Other studies encourage universities that currently do not support elite-
level student athletes in post graduate studies, to do so and
accommodate such students within their fold.

18



When it comes to the selection process, sports federations should be
involved in the selection process, whereby the young athletes needing
to achieve some form of sporting excellence status from their relevant
sports federation in order to be considered for admission as a student
athlete. In addition to this, the student’s academic merit should also be
part of the eligibility criteria, albeit at a lower weighting.

The coaches engaged by Sports Schools, should be of high standard and
qualified in the sports they train and are approved coaches by the sports
federation of that particular sport.

Despite the commitment to sports schools in many countries, the post-
secondary school arrangements for combining sport with academic
studies is more limited and this should be looked at to offer such
students continuity in their practiced sports so as to have a potential
elite athlete.
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4. Meetings with stakeholders and outcomes

4.1 Focus Groups - present students attending the National Sports School

Five focus groups, one focus group for each scholastic year level, were
scheduled. The interviews were held during the month of March 2021.

The National Sports School administration was asked to choose two
students, a male and a female, from each Year, for the interview session.

The feedback from the interviews can be summarized as follows:

All the students interviewed, except those of form one, are national
players within their sports discipline and practice their sports with
a local team.

They all praised the level of the coaching staff and mentioned that
a good number of the coaches are also national coaches of the

particular sports.

All students, when asked about nutritional information and diets,
commented on lack of such a direction. They highlighted this as an
area where one can improve upon.

The majority of the students interviewed do not use the canteen
facilities, mentioning that they prefer to bring food from home since
they belief that the food will be more genuine.

The absolute majority think the sports to academic curriculum ratio

is balanced and if they had to improve, they would allocate
additional time for the sports activities.
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The training camps abroad are being missed and all students look
forward to such opportunities.

When asked whether they would welcome the school having the
facilities to have live-ins for a week or two, the students from form
three upwards, were in favour while the younger ones expressed
themselves that they would be home-sick, even for a week.

The absolute number of students remarked that they are not asked
from their coaches (NSS coaches and their team’s coaches) of what
training sessions they are doing when they are not training with
them - only a couple said that they are asked about the training
programmes.

All students do daily training with their team and three-day
training with the school.

A couple of students raised concern about the selection criteria
stating that there are a couple of students who should not have
made the grade and should not have been accepted to be enrolled,
stating also that these students are the least disciplined.

On improvements of facilities, a couple of students mentioned that
they would welcome if there is a swimming pool on the premises to
eliminate the time it is taking them to go to the Tal-Qroqq National
Pool. They mentioned that it takes them 20 to 30 minutes each way
travelling time.
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e 6 out of 8 students (form two upwards) mentioned that they would
like to eventually play abroad. This trend was mainly witnessed in
those students who are practicing waterpolo and football.

e 4 students out of 8 (form two upwards), when asked what they
would like to do after they finish school, mentioned that they would
like to pursue a professional academic career - architect; medical
doctor or an accountant.

« Of those interviewed, 5 students practice waterpolo/swimming; 2
students practice football and 3 students practice other sports
(bowling; basketball and triathlon).

4.2 Interviews with past students

Out of the one hundred eighty-seven past students, I have interviewed
them to trace the success that each of the past student had achieved, both
in the sports scene and in the academic/employment environment.

One has unfortunately to register that the sports achievements by past
students, do not follow the expectations for which the National Sports
Schools was founded for, that of producing elite sportsmanship.

More data is given in section 5.4 of this report.

4.3 Questionnaires

A number of questionnaires were sent to all present students attending
the National Sports School; their parents and past students.
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Regrettably, it is to be reported that the reply was non-existent, where
only one student had replied to the questionnaire.

I am reproducing here below the questions which were posed in the
mentioned questionnaires.

QUESTIONAIRE FOR STUDENTS AND EX -STUDENTS OF NSS

1. What made you opt to attend NSS in your educational pathway?

2. Are you satisfied with the choice you made? YES NO D

3. Why?

4. Are you/were satisfied with the mix between hours dedicated to
academic and sports components?

5. Why?

6. What improvements would you like to see at NSS to enhance its mission

statement?

7. Asan ex-student of NSS did the education experience acquired from the
school help
you achieve your aspirations in your professional career?

From an academic aspect:

Why/How?
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From a sports aspect YES [:l NO I:]

Why/How

8. As a student of NSS are you satisfied with the structure and what level
of confidence do you have that NSS will help you achieve your
aspirations in a professional career?

From academic aspect rate from 1 to 10

From sports aspect rate from 1 to 10

9. Would you recommend to other students to attend the NSS?

YES D NO D

10. Why?

THIS QUESTIONAIRE HAS TO BE SUBMITTED BY 26.2.2021

4.4 Focus Group with Administration personnel and sports teaching
personnel

In the limited time that I had, I had an extensive meeting with the Head
of School, Mr. Robert Magri, Head of Sports of the National Sports School
Mr. Paul Zammit.

There was a general consensus that there should be a review of the
eligibility criteria; extend the number of hours the student spends on the
School Campus; improve the sports facilities available; extend the number
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of years which the student spends at school - by at least two years; there
should be more collaboration with the Sports Associations.

4.5 Focus Group with Sports Associations

From the scheduled discussions with the various Sports Associations, I
had only met the President and Vice President of the Malta Football
Association, Mr Bjorn Vassallo and Dr Angelo Chetcuti; and the President
of the Aquatic Sports Association of Malta, Mr Joe Caruana Curran.

Other planned meetings which were scheduled, included the Presidents
of the Malta Olympic Committee; The Malta Basketball Association; the
Malta Athletics Association; the Malta Tennis Association; amongst
others.

There is a concrete proposal from the Malta Football Association, which
proposal is being included in Annex 1 of this report.

A similar proposal is being drafted by the Aquatic Sports Association
(ASA).

The agreement in principle with ASA is that the Aquatic students athletes,
will attend daily at the Pixxina Nazzjonali at Tal-Qroqq and follow an
identical school schedule to the one prepared by the National Sports
School, with the School supplying the educators teaching academic
subjects.

The proposal of ASA will be included in Annex 2 of this report.
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5. Information Data Gathering and Analysis

The data in this study, as furnished by the National Sports School, refers
to students who enrolled with the school since the foundation of the
school in 2012 and includes all the present students who are attending the
school.

5.1 Student Population

In the nine years since the sports school opened its doors, it welcomed
two hundred and sixty-six (266) male students and one hundred and fifty-
two (152) female students, for a total of four hundred and eighteen (418)

students.

The intake by gender is that of 64% male students and 36% female
students.

The average students’ intake per scholastic year, is of 46 having a mix of
29 male students and 17 female students. It is worth noting that for
scholastic year 2014/15, there was almost an equal gender intake (49%
female and 51% male students).

5.2 Sports Disciplines

The number of different sports disciplines chosen by the students in any
particular scholastic year, saw a sharp increase during the last two years.

For seven out of the nine scholastic years, the number of different sports
disciplines chosen by students never exceeded ten in a scholastic year.
Scholastic years 2015/16 and 2020/21 were exception to this trend,
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whereby enrolled students came from 13 and 15 different sports
disciplines, respectively.

Presently, students are following 19 different sports disciplines.

The different sports disciplines have been classified according to whether
it is a team sport or an individual sport activity.

Based on this definition, there are 5 team sports disciplines (Football;
Basketball; Waterpolo; Handball and Rugby) presently being practiced by
students and 14 individual sports disciplines (Athletics; Judo; Swimming;
Table Tennis; Badminton; Karate; Triathlon; Squash; Tennis; Bowling;
various types of Gymnastics; Synchronised Swimming and Taekwondo).

Over the years, the ratio between intake of team sports disciplines to
individual sports disciplines was 3 to 2 (60% of intake came from team
sports disciplines against the 40% of students practicing individual sports
disciplines). Recently one is noticing a shift in students intake practicing
individual sports disciplines - in fact, during this current scholastic year,
55% of the students’ intake are practicing individual sports disciplines.

74% of the students practicing team sports disciplines, come from the field
of football. It is to be highlighted that there were years where, although a
student practices a team sports, only one student was enrolled for a
particular sports discipline.

When it comes to individual sports disciplines, 30% of the students come
from Athletics’ sports discipline. This discipline is followed by students
practicing Karate and Gymnastics, each with 12% of the total students.

More details can be found in Graphs 1 to 11.
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5.3 Academic Studies

Students in Year 7 and Year 8 have a choice of which two languages they
want to study. In Year 9, students have to choose two additional subjects,
apart from the core subjects.

The statistics refer to the students who currently are attending the
National Sports School.

When it comes to languages, Italian remains the most chosen language. In
fact, on average, for 54% of students, Italian is the first foreign language
choice. This is followed by Spanish (22% of the students); French (16% of
the students) and German (8% of the students).

Chemistry (22% of students) and Biology (19% of students) are the two
most chosen subjects as First Option from the two additional subjects,
students have to choose to study during Years 9, 10 and 11. Physical
Education is chosen by 13% of the students, followed by Accounts (11%
of students) and Business Studies (8% of students). 27% of students chose
a subject from the other six subjects offered by the school (Graphical
Communication; Home Economics; History; Art; Spanish and Computer
Studies).

As the second subject chosen by the students, 36% of students chose
Biology, followed by Physical Education (24% of students) and Graphical
Communication (18% of students). The other 22% of students chose a
subject from the other eight subjects offered.

Grouping both subject options, it shows that 27% of students chose
Physical Education; 21% chose Biology; 15% chose Graphical
Communication; 12% Chemistry and 9% Accounts. The other subjects
were chosen by 16% of the students.

More details are given in Graphs 12 to 17.
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5.4 Demographic Distribution of Students

Since its opening, the intake of students at the National Sports School,
came from almost all the localities found in Malta and Gozo. In fact,
students came from forty-nine localities from Malta and from five
localities from Gozo.

Even when it comes to demographic distribution by region, one can
highlight that intake of students from all the six districts had the
opportunity to enroll at the School, with the percentage of students from
each region, reflecting the population density of that region.

The Northern Harbour region supplied the most students (32% of all
students who attended the School over the years), followed by the
Southern Harbour region. (22%).

When it comes to the localities, Birkirkara had the highest number of
students who attended the School (twenty-six students, closely followed
by Marsascala, with twenty-four students.

Further details can be found in graphs 18 to 21.
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5.5 Sports and Academic achievements of past students

One hundred and eighty-seven (187) students had so far pursued their
studies at the National Sports School and finished their schooling years

between 2017 and 2020.

This study traced both the sport and the academic achievements of those
past students who have reached the eighteen years of age, since they left
the School.

For this study, by sports” achievements, the understanding is that the past
student would have joined and played with a club of Premier or
Challenge League status in Malta or played abroad. The same applies for
Waterpolo; while in the case of other sports, the past students should have
represented Malta in International competitions.

The survey shows that only 63% of past students are still active in the
sports which they have studied at the National Sports School. A
staggering 37% of past students are not practicing any sports!

Of those still active in the sports, only 3 percentage points are competing
abroad; and another 14 percentage points are competing locally at highest
level competitions.

37 percentage points of the ex-students are competing in the lower
National league levels.

Further details are given in graphs 22 and 23.

The feedback from the parents and ex-students was that there must be
upgrade of the facilities and in the admitting criteria, as there is a lack in
consistency and transparency. Another issue mentioned was that time is
being wasted on traveling to and from the School to some of the sports

facilities.
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5.6 Administrative and Teaching Personnel of School

The ratio of educators and supporting staff to number of students, is 1:4.

Although data is scarce in this field, data given by Finnish sports schools
give such ratio as 1:8.

Comparison is not straightforward since it also depends on the number
of sports disciplines being practiced.

However, one can safely deduct that there is the correct balance of
educators when considering the number of students who attend the
National Sports School.

Further details are given in graphs 24 to 26.
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5.7 Teaching Timetable

One should consider having the following daily timetable:

Time-Table for Years 7; 8 and 9

Monday Tuesday Wednesday Thursday Friday
07:30-08:00 (Breakfast Breakfast Breakfast Breakfast Breakfast
08:00 - 08:30 |Maths English Maths English English
08:30 -09:00 |English Maths English Maths Maths
09:00 - 09:30 |Technology [Foreign Lang [Technology [Foreign Lang

Sports
09:30-12:00 [Sports Sports Sports Sports
12:00 - 12:45 |Lunch Lunch Lunch Lunch Lunch
12:45 - 13:15 [Science Science Science Science Foreign Lang
13:45-14:15 [Maltese Maltese Maltese Maltese Showers
14:15-15:30 |Sports Sports Sports Sports
15:30- 16:00 [Showers Showers Showers Showers
16:00 - 16:30 |Snack Snack Snack Snack

Total weekly hours: Sports coaching - 18 hours (62%); Academic coaching 11 hours (38%)
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Time-Table for Years 10; 11; 12 and 13

Monday Tuesday Wednesday Thursday I Friday
07:30- 08:00 Breakfast Breakfast | Breakfast Breakfast | Breakfast
08:00 - 08:30 Maths English Maths English English
08:30 - 09:00 English Maths English Maths Maths
09:00 - 09:30 Subject 2 Subject1 | Subject 2 Subject 1 Sports
09:30 - 12:00 Sports Sports Sports Sports
12:00 - 12:45 Lunch Lunch Lunch Lunch Lunch
12:45-13:15 Subject 1 Subject 2 Technology Subject 2 Subject 1
13:45-14:15 Maltese Maltese Maltese Maltese Showers
14:15-15:30 Sports Sports Sports Sports
15:30 - 16:00 Showers Showers Showers Showers
16:00 - 16:30 Snack Snack Snack Snack

Total weekly hours: Sports coaching - 18 hours (62%); Academic coaching 11 hours

(38%)
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5.8 School Facilities

Following a visit to the National Sports School, carried out during March
2021, the following observations were made:

1.

9.

The premises are well kept and there is no need for an extensive
maintenance but there is a need for more investment in facilities.
The school needs a facelift.

The roof of the main building can be better utilized by adding more
sports facilities.

The present athletics track should be removed from its present
allocation and integrated within the development of a new football
pitch in the derelict area.

One should consider having dormitories; rest areas and dining
rooms for eventual live-ins.

No filming facilities within the training areas exist; and training
sessions are not filmed.

Classrooms still have the whiteboards technology.

One is to make sure that the progress made by the students is
electronically kept and eventually forwarded to the coaches who
will train the students once they leave the school.

More investment is needed in the physiotherapy area.

10.The nutritional and dietary aspects should be taken more seriously

- the engagement of nutritionists (even on a part-time basis) is a

must.

11.Although the school focusses mainly on sports, the school should

make sure that the necessary material, including the equipment
used at the science oratories, will be equipped in the same way other
mainstream schools are being equipped.
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6. Recommendations

6.1 School’s Autonomy

A Sports School is a very specialized institution and for it to deliver its
main mission, it cannot be administered like any mainstream school.

Currently, the National Sports School falls under the jurisdiction of a
College and is, for all intends and purposes, another normal mainstream
school. This could lead to an increase in bureaucratic processes when it
comes to investment and onerous when it comes to taking of decisions.
This type of management style might manifest itself in hindrance for the
school’s administration to implement necessary initiatives.

It is thus being recommended that the National Sports School will be run
autonomous from the present Colleges’ structure.

There should be a Board of Governors, made of a chairperson and four
Board Members. The Board of Governors should be answerable to the
Minister responsible for Education. The Minister for Education will
appoint the chairperson and two other Board members. Another Board
member is to be nominated by the Minister responsible for Sports, while
the other member should be nominated by the Malta Olympic Committee.

The answerability of the Board of Governors should be directly
answerable to the Minister Responsible for Education. The Board of
Governors will have the responsibility to propose to the Minister for
Education, a periodic 5-year strategic plan for the School; oversee that the
School administration is implementing the approved policies and oversee
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that the School administration is running the school in a professional

manner.

For day to day management, the school should employ a Chief Executive
Officer, who will be directly answerable to the Board of Governors.

Government should finance the operations of the School, both recurrent
and capital expenditure, through a direct subvention.

6.2 School Campus

The existing school building complex, although it could have served its
purpose during this last decade, is going to be a bottleneck for the school
to expand and meet the strategic plans which this report is proposing.

To transform the National Sports School into a state-of-the-art regional
sports school, it is imperative to look for an alternative site where a new
Sports School campus will be built.

The new Sports School Campus should be sited into a more central area
of Malta, whereby one would go for a sports purpose building, and not
refurbish an existing building. The site to be chosen must have ample
grounds to build a “mini sports village”, while catering for a higher intake
of students.

The Sports Complex should include not just classrooms and indoor/
outdoor sports grounds/facilities, for various sports disciplines, but also
clinics, canteens, audio visual center and dormitories, amongst other

facilities.
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It is a must that all training areas and training sessions, be filmed so that
the coaches can discuss the techniques used by the students when they
were practicing their sports activities and thus improve on their
techniques.

6.3 Internationalization of the Sports Campus

It is being recommended that in the building of this Sports Campus, one
is to consider finding a strategic partner to invest and possibly administer
this sports school complex.

Other Mediterranean countries/ regions have such sports campuses and
these campuses are attractive to international students. Malta should
study whether there are interested parties who are willing to not only
invest but offer their expertise in this economic activity.

The idea of having an International Sports University, built on this
campus should not be discarded.

6.4 Students’ eligibility criteria to enroll to the Sports School

The Sports School should mainly focus on the sports ability of the
prospective student. Thus, more importance should be given on the
sports abilities of the student.

It is being recommended that at least sixty-five percentage points of the
assessment marks, should be assigned to the sports abilities of the
prospective candidate.
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Moreover, it is being recommended that each applicant, should undergo
a one-week trial period before an assessment is given.

6.5 Exit Criteria

Assessing the capabilities of a student at a tender age of 11 year, is a
mammoth task and there is a possibility that the promising student will
fail to perform along the years.

All avenues for the student to opt out from the sports school and go to a
mainstream school, in the eventuality that the student does not perform,
should be an available option.

At present, such an option is not available.

It is being recommended that such an option be introduced as from the
forthcoming scholastic year.

Any vacancy thus created, should be filled by another promising student
who would have originally obtained the next highest marks during the
one-week trial test.

6.6 Extending the school years

At present, a student leaves the sports school at the age of 16, when he is
still an amateur sportsman. There is a two-year gap, until the student
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reaches the 18 years of age when he/she can register as a semi-
profession/ profession status.

Moreover, due to the cramped schedule of study and sports activities, a
high percentage of such students find it difficult to cope with the
academic studies.

It is thus being recommended that a student attending the sports school,
will follow a 7-year course. The student will leave the school at the age of

18.

The two additional years, can either be an extension of the secondary
school, for the student to sit for his SEC exams; or if he/she would have
been successful to sit for the SEC exams at the 5t year, he/she would be
given the opportunity to prepare for the MATSEC exams.

6.7 School hours

The Sports school should adopt a holistic approach to prepare the student
to become a professional athlete.

This entails, coaching the student not just from an academic and sport
curriculum, but instill discipline; time-management and educate him to

follow a healthy lifestyle.

It is thus being recommended that the school hours would be between
08:00 and 16:00 from Monday to Fridays.

The school will provide a healthy breakfast; lunch and a snack before
leaving school. Following the school diet and eating at the school canteen
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facilities, should be a must and not an option which the student can decide
whether to follow or not.

6.8 Training with local sports clubs

The idea behind extending the school hours, is also intended to have the
students engaged into a professional training environment, whereby the
student will not be allowed to train with their clubs from Monday to
Thursdays. The necessary training sessions that the student athlete needs,
would have been covered by the training done at the school.

On Fridays and over the weekend, the athlete can join the club to play the
competitive matches.

6.9 Competitive Sports

The importance of participating at competitive matches, must be
highlighted. Presently, the National Sports School, does not have its own
teams participating at National level competitions organized by the
individual Sports Associations. This is a missing link if one wants to have
the formation of a complete athlete.

It is recommended that the Sports School should have its own various
sports teams, which should participate in various National Associations’

competitions.

6.10 Maintenance Students Grants/Stipends

Students attending the sports school should be treated like all other
students following courses at mainstream schools.
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Thus, if the recommendation to extend the school years till the student
reaches the age of 18, as from the age of 16, the students should also be
entitled to the students maintenance grants/stipends which other
students attending the Junior Colleges, are getting.

6.11 Collaboration with National Sports Associations

A pilot project, to start as from the scholastic year 2021/22, with the
Aquatic Sports Association, will be launched.

Similar agreements should then be entered into with other Sports
Associations.

6.12 A holistic approach to sports

Sports should not be considered as an activity reserved for those aspiring
to practice it at a competitive level or aspire to become elite athletes

Sports must be seen as one of the first building blocks for a healthy
lifestyle; an important tool to address the issue of obesity.

To achieve such aims, one should seriously recommends having a more
structured physical education sessions, FOR ALL, from an early age -
thus having these sessions from pre-primary school education, right
through to secondary level education.
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One also recommends that there should be inter-school competitions, for
a number of team sports” disciplines.

To achieve the utmost positive results from all such activity, the
collaboration with Sports Associations is a must. Education Institutions
and Sports Associations complement each other.

Finally, it is recommended that there should be in place a mechanism,
short of having profession set-up in our sports clubs, for the promising
students who would have successfully finished the National Sports
School, at the age of 18, to join the Armed Forces Sports scheme.

In the eventuality that Malta would have its own Sports University, such
promising athletes, could enroll with this University to continue to
practice their sports leading to elite level. The Sports University would be
ideal for individual sports disciplines.

76






+  Providing Physical Coach for the testing of NSS students following football as their sport.

As of scholastic year 2020/21, following discussions with the Department of Education and the
NSS, the Malta FA stopped providing coaching staff as the NSS set up a stronger complement
of personnel enabling it to fulfill the day-to-day coaching requirements. Such personnel
continue liaising with the Malta FA TC in terms of the football curriculum followed.

. BENEFITS

The initial aim for the FA participation in the NSS Structure was to achieve a win-win situation
enabling young football players to be given a high-standard, holistic, football-specific education.

Such players would be following one structured coaching programme, ensuring participation in
other basic essential sports without exposing them to over-training [ training at school; training
with the club; possible training at National Team level].

. ISSUES ENCOUNTERED AND CHANGES PROPOSED

From reports drawn up by the Technical Centre in recent years, certain deficiencies have from
tmie to time been pointed out, particularly in relation to students in the 14 to 16 age brackets.

For a time, the TC noted that the educational programme was deviating from the development
needs of the players. It is still evident that the hours being allocated for training and actual
matches could lead to a level of overtraining at the expense of recovery/rest periods as well as
injury prevention strategies, including nutritional aspects.

In the past, the commitment of coaching staff with the various National Teams has led to a
significant limitation in the number of TC staff members available to proceed with their day-to-
day engagements. This applies particularly to ‘international windows’ and dates in which Youth
National Teams’ competitions are played.

Another sensitive situation ensues when NSS players do not make it to the National Team
selection (U15/16) National Teams. This creates inevitable group dynamics between the students

back at the school.

. FUTURE ACTION

The view of the Malta FA is that cooperation should ensure that the National Sport School itself
focuses more on the running of the academic curriculum whereas the technical aspect is
overseen by the Malta FA. At the moment, the Malta FA is not equipped to handle the actual
implementation of the technical part of the curriculum as this requires a full-blown technical
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The FA is ready to continue to support the NSS project if it is supported accordingly and as long
as any future plans are complementary to its Strategy.
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Annex 2 - Proposal by the Aquatic Sports Association
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B/FF/13

Traskrizzjoni ta’ xhieda ta’ Dr Francis Fabri

Kaz: K/036
Data: 21 ta’ Lulju 2021

Prezenti: = Dr George Hyzler, Kummissarju ghall-Istandards fil-Hajja Pubblika — GH
Charles Polidano, Direttur Generali — CP

Dr Sarah Pace Warrington, Investigatur u Analista — SPW

Dr Francis Fabri, Segretarju Permanenti, Ministeru ghall-Edukazzjoni — FF

GH: erm qabel xejn sur...Dr Fabri...xtaqt tara traskrizzjoni tax-xhieda biex...dan li hadna fl-ahhar
seduta, li ghidt inti hux hekk? Kemm biex...jekk ikollna bzonn nirreferu ghaliha nirreferu
ghaliha, jekk trid togghod taqrah bil-kwiet agrah bil-kwiet

FF: erm...ha naraha issa iggifieri?
GH: sorry?
FF: ha naraha issa?

GH: jekk trid, nista’ nwaqqaf u ara...jiena biex...taf ghaliex, ghax jekk ha nsaqsik domandi forsi
jkunu affarijiet li diga’ sagsejtek, diga’ rrispondejthom, biex tkun taf x’ghidt dagshekk. Dak
huwa tape recording li huwa transcript minn tape recording, voldieri muhx..kif tghid...ma
jkunx irrangat...jiehu I-format ta’...ta’... tad-diskussjoni taf kif...ha nwaqqgaf it-tape.

[pawszal

GH: mela, tiehu |-gurament, tahlef li tghid is-sewwa, is-sewwa kollha u xejn hlief is-sewwa, hekk
Alla jghinek.

FF: nahlef li nghid is-sewwa u Alla jghini

GH: mela, erm, Dr Fabri...

CP: ha nikkonferma li ged jirrekordja..

GH: alright. Mela. L-ewwel domanda li xtaqgt insagsik hija dwar kif gie assenjat Danijel Bogdanovic
lill-Ministeru taghkom, lill-Education...erm...ghaliex mill-email li bghattilna mill-Permanent
Secretary Gozo, jidher illi Bogdanovic diga’ kellu email address tal-Gvern. Issa, x’ghandek xi

tghid fugha din?

FF: ehe, erm, hekk hu, fil-fatt Mr Bogdanovic gie ma’ MFED, gie ma’ MFED through l-iskema
naturalment, iggifieri, kif spjegajna |-ahhar darba hux vera?

GH: [-ahhar darba konna fhimna illi hu kien mal-Community Work Scheme
FF: ehe u ghadu

GH: kien assenjat mal-Ministeru ta’ Ghawdex..
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Hekk hu
.. umill-Ministeru ta’ Ghawdex gie...spic¢a mal-Education

hekk hu, hekk hu hekk hu. Iggifieri, nikkonferma, nikkonferma li ¢¢aglag mill-MGOZ ghall-
..ghall-Education, jista’ jkun li iva kellu meta kien taht MGOZ, qed nghid jista’ jkun ghax jiena
naturalment, mhux il-parametru tieghi MGOZ, iggifieri jekk kellux jew le email
address...erm...sa qabel ma gie maghna...

ok voldieri li ged tissuggerixxi inti ghax naturalment qed tghid ma tafx b’certezza huwaiilli
dak lI-email address seta’ nghatalu mill-Ministeru ta’ Ghawdex

hekk hu hekk hu jista’ jkun jista’ jkun
iggifieri safejn taf int, ma tajtuhx email address mill-Ministeru taghkom

le, li, li, li gara hu, erm...u ma nafx jekk forsi hrigtux car bizzejjed il-punt |-ahhar darba.
Erm...mela, Mr Bogdanovic gieghed fis-skema tal-tal-tal-Kommunita’, il-Community Working
Scheme. Huwa minnu illi I-MGOZ illum gieghed mal-Ministeru ghall-Edukazzjoni... u li gara
huwa li meta I-Ministru Justyne Caruana illi allura, jidhirli li nhatret Ministru ghall-
Edukazzjoni x’imkien lejn is-27 ta’ Novembru jidhirli, jista jkun illi d-data mhiex, mhiex
preciza imma jidhirli x'imkien I-hemmhekk jidhirli id-data, nerga’ nghid jista’ jkun mhiex
preciza imma naf li tard Novembru kien. Naturalment il-Ministru ghall-Edukazzjoni, bhal kull
Ministru iehor u kull membru ta’... ta’...ta’...tal-Kabinett, erm, fost I-ewwel affarijiet li
jaghmel huwa li jibda jibni erm...is-segretarjat tieghu, tajjeb, erm, jibda jibni is-segretarjat
tieghu, erm...ll-Ministru Justyne Caruana mhux b’e¢¢ezzjoni ukoll bdiet tara erm...fuq is-
segretarjat taghha, erm...u erm... fil-lista ta’ uff...ta’ nies illi I-Ministru Caruana bdiet tesplorja
jew identifikat, fil-lista, erm...jidher illi...mhux jidher, hekk hu, illi s-Sur Danijel Bogdaonovic
erm...kien, kien...erm... intenzjonat jew kien hemm il-pjan, jew kien hemm il-hsieb....qed
nghid, ged nghid dan kollu ghaliex naturalment jien mhux il-Ministru, taf x’irrid nghid,
iggifieri nahseb li huwa naturali illi I-ewwel haga li jaghmel meta Ministru jilhaq jagbad bicca
karta u jnizzel l-ismijiet ta’ min potenzjalment jista’ jghin erm... fis-segretarjat. Erm... u allura
hemmhekk erm, din il-lista, wiehed ried jibda’ jipprepara. Wiehed ried jipprepara ilghaliex
eventwalment, membri tas-segretarjat bhal membri ohrajn, irid ikollhom ¢erti facilitajiet,
tajjeb? Iggifieri dawn iridu jkunu jahdmu dawn in-nies, u dawn iridu ikollhom computer, irid
ikollhom l-email address...

sewwa sewwa iggifieri li ged tghid huwa li erm...Bogdanoivc jista’ jkun li kien fil-lista li kellha
f'mohhha il-Ministru illi tinkludi fis-segretarjat taghha. Pero din ma tindirizzax il-
problema...’problema’...ma tindirizzax il-fatt li kellu I-email address. Issa |I-email address li
kellu...tal-gvern....inghata in anticipation ta’ dan l-appointment, jew kellu email address minn
meta kien ma’ Ministeru ta’ Ghawdex? Dik hija d-domanda, ma nogghodux nduru...

eh fuq it-tieni bicca ma tantx nista’ ...eh... le... skuz...ehe nipprova nispjegaha

ma jimpurtax jekk ma tafx ma jimpurtax

iggifieri fug....ma tantx nista’ nghid...ghax il-Ministeru t'Ghawdex...naturalment ma nafx jekk
kellux email hemmhekk jiena, taf kif? Erm, pero, erm pero, li nista’ nghid erm...huwailli...u

jiena nahseb li huwa pjuttost process naturali, iggifieri I-process skatta, biex il-Ministru
ikollha s-secretariat team taghha...
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sewwa, sSewwa, €jja, ejja nassumu, ejja nassumu ghaliex ged nassumu f'dan I-istadju, illi
kellha f'mohhha li tgabbad lil dan Bogdanovic fis-segretarjat taghha

hekk hu

mela, il-...il-...il-...ir-request naturalment, fi stadju tigi ghandek.

eh le, it-talba, it-...jiena insejhilha talba inizjali tajjeb? Iggifieri I-ewwel intenzjoni tajjeb? L-
ewwel intenzjoni tan-nies li potenzjalment jistghu jkunu...dikha naturalment kienet....il-

process kien skatta iggifieri, dawn l-affarijiet ma jigux...ma jagghux mis-sema taf x’jien
nghid?

ara ha, ha npoggiha mod iehor ghax jiena ovvjament, wiehed mill-ftit vantaggi li ghandi
huwa li ghaddejt minn din il-hajja...

ghax inti fil-...hekk hu hekk hu hekk hu

jiena meta gejt biex naghzel in-nies fis-segretarjat tieghi, I-ewwel li kelli naghmel kelli
nissottometti l-ismijiet lill-...lill-Uffi¢ju tal-Prim Ministru

sew
mhux il-Permanent Secretary

sewwa sewwa

[h]ekk niftakar tajjeb...

sewwa sewwa Sewwa

biex ikun hemm dan li jsehulu hekk, il-vetting
hekk hu hekk hu hekk hu

issa, waslu f'dak l-istadju? Voldieri, f'xi...ghax biex giet ghandek it-talba jista’ jkun li kien
hemm xi initial, initial vetting kien diga’ sar?

ehe, iggifieri, biex it-talba, biex it-talba tasal...
sewwa sewwa

...biex it-talba tasal jew waslet ghandi bhala Permanent Secretary, naturalment ix-xoghol
preparatorju li ged tirreferi tajjeb inti ghalih ...

mhux necessarjament sar ghax...
ehe le ehe imma iggifieri, naturalment, min ha hsieb jista’ jikkonfermah ...
ara

...ilghaliex dak il-vetting langas isemmi |-Permanent Secretary
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ha, ha nwaqqfek ara, hawnhekk ghandi email ara, mill-...mill-Ministeru t'Ghawdex, subject
Daniel Bogdanovic, Mr Kenneth Cutajar, “Mr Daniel Bogdanovic is to be transferred from
Ministry Gozo to Ministry Education...”

sewwa.
... “with immediate effect”...

sewwa

... “as per attached, he is on contract with MEFE’s private secretariat
hekk hu, issa hemmhekk...

din hija data 7 ta’ Dicembru

sewwa sewwa, dikha email li ntbaghtet mill-Ministeru t'Ghawdex, mill-Permanent Secretary.
Issa hemmhekk, hekk hu fil-fatt, hekk hu hekk hu, iggifieri, din il-lista, wara li sar il-vetting,
tajjeb, li rreferejt ghalih inti, il-process, il-process, skatta, ma skattax ghal Danijel Bogdanovic
biss, iggifieri skatta ghal dik il-lista’ ta’ nies, li kien hemm fuq din il-lista.

iva, voldieri, was this followed up?

issa li....

sar parti mis-segretarjat jew le?

le ma sarx parti mis-segretarjat

eh biex ma nogghodux...I-affarrijiet..biex ma ntawlux

le le imma ghax, le imma ghax ghax hija dagxejn wahda, u hawnhekk nahseb wiehed
jimmerita, li jispjega ftit..

ehe

iggifieri sakemm geghdin nikellmu ahna, sakemm geghdin nitkellmu, is-Sur Danijel
Bogdanovic kien fl-iskema tal-kommunita’...

u baga’
u ghadu hemmbhekk
sewwa

issa, dik x'timplika? Dik timplika li I-fulltime job tieghu ha nsejjahlu hekk gieghed fl-iskema.
Biex hu, il-process kollu seta’..jigi iffinalizzat ghax inti I-...I-fatt li ikun hemm process ghaddej
ma jfissirx illi I-process huwa konklussiv. Jista’ jkun illi I-Ministru, jkun min jkun ta, mhux qed
nghid ghall-Ministru Caruana, jista’ jkun illi process li jkun ghaddej tghid ‘isma hawnhekk jien
irrid niegaf, ma rridx inkompli b’din il-persuna jew dawn il-persuni jew bl-ohra jew b’dak jew
bl-iehor’...erm..iggifieri il-process, il-process biex Danijel Bogdanovic ikun erm..fis-
segretarjat tal-Ministru, il-proc¢ess ma giex iffinalizzat, mhux konklussiv. Tant, tant, illi s-Sur
Danijel Bogdanovic ghadu sal-lum fl-iskema tal-kommunita’. Li kieku s-Sur Danijel
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Bogdanovic gieghed fis-segretarjat tal-Ministru, kellu jirrizenja jew kellu jiccaglag mill-...minn
taht l-iskema, iggifieri ma tistax tkun taht l-iskema, u jkollok a full time job. Qeghdin
niftehmu? Iggifieri I-process, il-process skatta, issa, issa inti...

Le jiena li ghandi hawn, “his salary, with effect from December 20 will be paid by Ministry
Education to Jobsplus monthly...”

ehe ghax taht l-iskema

voldieri s-sistema hija ta reimbursement
hekk hu

iktar milli jittermina minn hemmhekk

le ghax...

gisu seconded biex niftehmu

le ghax dik hi...is-sistema, I-iskema tal-community work hija amministrata mhux mill-
Ministeru. Iggifieri langas mill-MGOZ u lanas mill-MFED u langas minn Ministeri ohrajn
iggifieri dan, din hija skema amministrata minn entita’. Hemmhekk, f'dak il-kaz, fil-kaz ta’
Danijel Bogdanovic, il-fatt illi ¢caglag mill-MGOZ ghal MFED, is-sala...mela 1 ...

ehe mela...

1. Ghandu marbut fis-skema. 2. Is-salarju tieghu jiréievih through I-iskema mhux minghand il-
Ministeru. Infatti ahna nirrimbursaw, mhux inhallsu I-paga, fil-fatti, wahda mill-mistogsijiet
illi inti hawnhekk ghamiltli, nista’ nanticipaha ftit, hija li meta tlabtn erm... kopji ta’
pagamenti. L-ewwelnett pagament lil Danijel Bogdanovic wiehed sar biss li kien fil-contract
for service, li ghaddejtulkom fil-korrispondenza |-ahhar darba. Ghax ahna ma hallasna xejn lil
Danijel Bogdanovic ghax dak mhux impjegat tal-Ministeru taghna, mhuwiex impjegat taghna.
Il-paga tieghu fl-iskema tal-kommunita’ johodha through l-iskema. Ahna nirrimbursaw. Issa
ahna rrimbursajna? Li nista’ nghidlek, li nista’ nghid, huwa li sal-lum, sal-lum, ghadna ma
rrimbursajniex. Ghadna ma rrimbursajniex ilghaliex ahna geghdin niccekkjaw I-invoice i
ntbaghtitilna, tajjeb? Iggifieri dawn... procedura normali iggifieri ahna kull invoice li
nirCievu...

erm...invoice ta’ xiex ged nitkellmu? Taht il-kuntratt ghas-servizz?

Le, tal-...tar-rimbursar...

tal-Community Work Scheme

tal-Community Work Scheme

iva, ifhimni, ha nghidlek jiena mhix ser...ma tantx jinteressani l-aspett amministrattiv
eh hekk hu..ver...

fis-sens...

verita, verita
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le le kollox sew

imma jien biex nispjega...

fis-sens...

biex, ghax nahseb jiena li hu...il-kuntest

le le kollox sew

taf kif? Jaghti hafna spjegazzjonijiet

iva, dan, Kenneth Cutajar, il-..CEO ta’...x'inhu dan?

District Operations

District Operations Ltd

[jara I-logo ta’ District Operations Ltd fug email] le, mhux ha nagraha...
le dik tad-District Operations

mhux ha naqraha skuzani

iggifieri din hi I-kumpanija li tamministra I-Community Work Scheme

Qed tghid, illi, il-Community Work Scheme ser tinvoiceja lil Jobsplus, li imbaghad Jobsplus ha
jitolbu lilkom ghar-rimburs

sew

u teknikament gas intkom mhu ser thallsu lill-Community Work Scheme
hekk hu hekk hu

imma ha thallsu lil Jobsplus

hekk hu

imma dik hija I-metodu tal-pagament.

sewwa

fizikament, xoghol, ma’ min gieghed allokat?

le gieghed fil-Min..qie...iggifieri, gieghed...jiena naraha... jien naraha semplici
eh jekk hi semplici ghidila r-risposta ghax ilna kwarta biex nohorgu...

le le hija semplici le imma jista’ jkun li jien mhux kapaci nispjega, jista’ jkun

jew jiena ma nifhimx
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u le le le nerfaghha jien, nerfaghha jien, nerfaghha jien. Mela dan, I-iskema, hemm numru
ta’ impjegati illi dawn jigu assenjati f'Ministeri

mela, gie assenjat fis-segretarjat.

le

langas ma gie assenjat?

le, dan hu...

x'kien qed jaghmel hemm allura, joqghod idur fil-kurituri?

le le dan gieghed, dan gieghed assenjat fil-Ministeru ghall-Edukazzjoni, illi d-duty tieghu, jew
duties tieghu, huwa illi jikkoordina mal-Fondazzjoni tal-Iskejjel t’Ghada, u l-iskejjel

f'Ghawdex....

insa d-duties ghal mument, ghalissa mhux ghad-duties geghdin nghidu, fizikament, fejn
gieghed dan? Gie maghkom jew ma giex maghkom?

ijja ijja uzgur maghna gieghed, fil-Ministeru gieghed

gie mieghek, mela. Gie il-Ministeru, mela.

ijja mela mela mela

pero, pero mhux fis-segretarjat

le mhux membru tas-segretarjat

dagshekk, mela. Mhux ged jaghmel xoghol mas-Segretarjat.
le..hu mhuwiex ara...hu...hu...waqt li kien....

din mhix difficli ta

le waqt li kien intenzjonat

ifhimni ifhimni dagxejn, il-Ministru jew Segretarju Parlamentari ghandu numru limitat ta’
nies fis-segretarjat

hekk hu mela mela mela
apparti konsulenti, tajjeb?
hekk hu

voldieri, ghandu i¢c-Chief of Staff, ghandu il-il-il-customer care officers, ghandu |I-messaggiera,
ghandu d-drivers...tajjeb? Mela jekk inti gieghed go segretarjat, ghandek titolu, u jkollok
kuntratt, mas-segretarjat

hekk hu hekk hu
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mela, ahna ged nistabbillixxu hux hekk? Illi hu, formalment, gatt ma sar parti mis-
segretarjat?

Lele
gatt m’ghamel kuntratt mas-segretarjat, ged niftehmu?

le, il-kuntratt...kuntratt effettiv, is-Sur Danijel Bogdanovic bhala secretariat officer fil-
Ministeru ghall-Edukazzjoni...

gatt m’ghamel
m’hemmx
m’hemmx. Sewwa.

issa, ma ffissirx li ma kienx hemm process ma nbediex process, biex Danijel Bogdanovic seta
kien imma li kien u li seta’, effettivament, effettivament, kuntratt effettiv, m’hemmx

iva iva, din stabbilejnieha

m’hemmx

kuntratt bejn...

u fil-fatt hu ghadu fl-iskema Sur Kummissarju

kollox sew, kollox sew

iggifieri

kollox sew

fhimt? Iggifieri meta bdejt nagra dagxejn u bdejt nagra nifhem jien ukoll ezattament minn
lata aministrativ xX’inhija |I-haga, jiena I-ewwel inkwiet tieghi kien dan propriju, illi seta’ kellna
ikollna ‘I xi hadd li ghandu kuntratt effettiv u gieghed fl-iskema?

le jiena s’issa

bhala amministrazzjoni jiena hemmbhekk inkwetajt

Dr Fabri, jiena s’issa li ged jirrizultali huwa dan, illi, milli ged tghid, illi kien hemm bidu ta’
process...

iva iva

...biex isir parti mis-segretarjat

iva

Kuntratt, mas-segretarjat ma sarx...

L...
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GH:

...gatt ma sar. llli b’xi mod jew iehor gie deployed fizikament biex jaghmel xi xogholijiet ghall-
Ministeru/segretarjat...erm..kellu email address tal-Ministeru, mhux ta’ Gozo imma
Education.

erm, hawnhekk hawn, hawnhekk a... hawnhekk, inti ghamilt mistogsija fil-bidu, fejn inti ghidt
illi...erm... kellu gabel I-MGOZ? U jiena ghidtlek dikha ma nistax..ijja ijja...

imma issa gieghed taht Education

ijja ijja ijja ijja ijja, hekk hu hekk hu hekk hu, iggifieri waqt li I-process kien inbeda orrajt?
Wagqt il-process kien inbeda...il-lista, illi naturalment intbaghtet ghand I-IMU, kull Ministeru
ghandu I-IMU, tajjeb, tieghu? Inkluz il-Ministeru ghall-Edukazzjoni...

[-IMU huwa?

I-Information Management Unit, li jiehu hsieb generazzjoni tal-emails u dawn l-affarijiet, |-
infrastruttura....

sew, mela li ged tghid huwa illi dan anticipaw? Hasbu li ha jigi formalizzatu u u
iva iva
fil-fatt ma giex?

iva, fil-fatti li nista’ nghid huwa li ttiehdu...hawnhekk bhala amministrazzjoni ged nghid,
bhala amministrazzjoni, hadet il-passi necessariji, tajjeb, biex dak li ma setax isir I-ewwelnett
gie revokat, jiggifieri jekk wiehed jidhol fis-sistema, dak id-dettall ma jsibux iktar. Ghaliex?
Ghaliex gialadarba s-Sur Danijel Bogdanovic ma kellux kuntratt effettiv, tajjeb, hemmhekk
teknikament dik ma setghetx tkun geghda hemmhekk.

ok

issa jien nista’ nifhem, u inti...Sur Kummissarju, rreferjt ghall-esperjenza...ghall-
esperjenza....Charmaine Gauci...erm ghall-esperjenza... u le it’s ok it’s ok inkomplu...erm...
ghall-esperjenza tieghek meta inti kont, meta kont Segretarju Parlamentari, eqq fid-dinja
reali nafu kif isiru I-affarijiet, iggifieri Ministru gdid, trid, iridu nahdmu, ghandi din il-lista
isma’ hudu hsieb, arawli kollox, pero jiena illi nista’ nikkonferma ghal darba ohra huwaiilli
wagqt illi I-process I-intenzjoni kienet hemm...

kollox sew m’hemmx ghalfejn nirrepetu kollox sew

le imma imma ghax ghax ghax...

ijja ijja, il-process beda pero twaqqaf

hekk hu iggifieri, iggifieri s-Sur Danijel Bogdanovic mhuwiex membru fis-segretarjat,
m’ghandux kuntratt effettiv...

tajjeb
tajjeb? u allura, langas dik ma ghandha . Fil-fatti mill-...ahna hadna

dik, voldieri I-lista tal-email addresses li ged nurik?
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iva iva, iggifieri ahna hadna l-azzjonijiet, wiehed jista’ jifhem, tajjeb, wiehed jista’ jifhem
tajjeb, illi meta met ameta ged nifhmu li I-Ministru, tajjeb mela ejja ha mmexxu ghax issa
dina ha tinghalaqg imma jekk imbaghad ma nqaghlitx

issa inti taf...

pero jiena nista’ nikkonferma, ha nerga’ nikkonferma, naf li ghidtha diversi drabi, illi kuntratt
effettiv ...

kollox sew

... tas-Sur Danijel Bogdanovic, m’ghandux...u |-unika...jew jew...nahseb l-unika jiena, impjieg
illi hu ghandu huwa li gieghed go I-iskema. U fil-fatti ma rrizenjax minnha, biex dahal fis-
segretarjat

meta nghidu li kien gos-skema, ix-xoghol li ged jaghmel, min itihulu illum il-gurnata?

le isir, ahna ahna ahna, forsi dagxejn Ministeru partikolari, jien hekk nahseb, fis-sens li ahna,
jien naf, mar-radd tas-salib ghandna mija u ghoxrin skola, tajjeb, iggifieri mhux ged nitkellem
fuq il-Ministeru hawnhekk, mija u ghoxrin skola, tajjeb? Bhalissa, sakemm geghdin nitkellmu,
jekk tidhol fl-iskejjel kollha tal-iStat, tarahom maglughin, min ikahhal, min ibajjad, min jagla’
t-twieqi, min haga min ohra. Iggifieri dan ikun xoghol illi gie ippreparat matul ix-xhur li
ghaddew, hemmhekk ikollna hafna nies jahdmu fughom. Hu inkarigat, ma ohrajn iggifieri,
mhux wahdu, inkarigat biex hu jiehu hsieb I-iskejjel f Ghawdex, ghalhekk jikkoordina mal-
FTS. Tajjeb? Jien naf jekk ahna ser... ha naghti ezempju, jekk ahna ftit tal-jien ilu, il-Ministru
ghadha kif ikkommunikat fil-pubbliku illi ser isir xoghol estensiv ta’ mmodernizzar fl-iskola
tan-Nadur, dan naturalment ikun hemm in-nies li ged jahdmu u haga u ohra. U, mal-FTS, u
man-nies tal-kullegg u mal-kapijiet tal-iskejjel u ma’ haga u ohra, ikun hemm nies ohra,
inkluz erm...is-Sur Bogdanovic illi parti mid-duties tieghu huwa li jara li dal-holoq...

le le kollox sew, jiena...

imma mhux membru tas-segretarjat, jiggifieri dikha
kollox sew

dikha nista’ nikkonfermah

Dik ftehmna. Mhuwiex membru tas-segretarjat, mhuwiex ged jinghata xoghol direttament
mis-segret... mhuwiex jifforma parti mis-segretarjat taht xi kappa ohra, ghax jiena, d-
differenza bejn ingaggat, imgabbad, kuntratt definit, kuntratt...mhux ged nidhol fihom f'dan
[-istadju. Attwalment, hu, m’ghandux x’jagsam mas-segretarjat.

Le...

M’ghandux x’jagsam.

le kuntratt, le kuntratt eff-...

gieghed biss mal-Community Work Scheme, jaghmel xejn, xoghol, jahdem fl-iskejjel, dags kif

jaghmel foreman jew dags kemm jaghmel bajjad jew dags jemm jaghmel il-manager hu
x'inhu, imma, mal-iskejjel
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325 FF: hekk hu, iggifieri, nerga’ niskuza ruhi li ged...kuntratt effettiv is-Sur Bogdanovic m’ghandux.
Issa hemmbhekk li jista’ jkun li gara huwa, mhux jista’ jkun ghax probabbilment hekk gara u,
illi in-...n-nies ghax naturalment in-nies, ghalina huma ismijiet u kunjomijiet, let’s face it,
iggifieri ahna ghalina, ghalina l-amministrazzjoni qed nghid, tajjeb? Ghalina huma ismijiet u
kunjomijiet, tajjeb...

330 GH: kollox sew
FF: illi kien hemm il-pjann. Wiehed jibda’ jahdem, wiehed jibda’ jipprepara. Mill-lista is-Sur

Danijel Bogdanovic kien wiehed minn dawk li waqa’, ma bagax fiha, pero sadanittant lahaq
gie generat dak it-titlu

GH: ok
335 FF: ta’ secretariat officer
CP: minn din |-exchange...

FF: pero jekk tidhol fiha Sur Polidano, jekk wiehed jidhol fiha erm...
GH: diga dhalna nafu

FF: tajjeb? iggifieri jiena ghamilt cert issa jekk ghamiltx tajjeb jew le nerfaghha jiena, tajjeb?
340 pero jiena ghamilt ¢ert illi anke l-email address ittnehhielu tajjeb? U llum jekk wiehed
jidhola fis-sistema ma ssibux

CP: Jiena minn din I-exchange fhimt illi I-Permanent Secretary tal-Ministeru ghal Ghawdex ged
jeghid “isma hey, dan I-individwu ged inhallsu ghalih ahna, pero dan gieghed jahdem fis-
segretarjat tal-Ministeru tal-Edukazzjoni, mela ihallsu ghalih I-Education”. Iggifieri din

345 impressjoni zbaljata?

FF: le jiena, jiena, eqq ma nafx ghax jiena mhinix il-Perm Sec ta’ Ghawdex, heqq, naturalment,
imma ggifieri |I-persuna...

CP: fil-bidu ta’ Dicembru 2020, dan hawnhekk ged nghidu 7 December 2020, hawnhekk ged
jehidu kien diga’ mal-Education dan

350 FF: eh...jiena nahseb li wiehed irid jifhem illi illi, ftit gimghat qabel, lahget Ministru gdid. Issa jien
ma nafx jekk, naturalment, mistogsija innocenti forsi ha naghmel nispera li mhux ha....eqq
jien ma nitkellimx...jien mhinix il-Ministru, iggifieri hija |-Ministru li trid tghid isma...pero jiena
nifhem illi meta politiku jinghata tali kariga, ikun irid ifittex jibda jahdem, irid jistabbillixxi.
Irid...u allura, issir jien naf il-lista ssir...fost I-ewwel listi ma nafx imma imma, il-Kkummissarju

355 innifsu nahseb jista’ jikkonferma illi politiku wahdu ma jistax jahdem, irid ikollu t-team
mieghu, fil-fatt huma regolati dawn iggifieri...manwali u kollox...

GH: iva kollox sew, I-argument tieghek, “l-argument” li tajt jien ged nifhem voldieri

FF: ejja nghidu issa, imma saret din il-list, il-process telaq, tajjeb? Saru I-vettings li kellhom isiru
kif semma I-Kummissariju, il-proc¢ess miexi, ghadu mhux konklussiv il-process, miexi...

360 CP: ok imma issa, imma...

FF: L-IMU jista’ jkun...
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CP:

FF:

GH:

fis-7 December, fejn kien?

issa, I-IMU, I-IMU waqt li ghaddejja din il-lista, tajjeb? Ghamluha din, tajjeb, issa ghamluha,
jiena cert li ghamluha bona fide, cert. L-uffi¢jali pubbli¢i nafuhom tajjeb, imsieken iktar ma
togghod attent, u l-iktar nies li jkunu attenti, I-iktar li jinharqu, fuq dan il-kaz hekk gara
tajjeb? Ghax jien kelli mmur kellna niehdu d-decéizjonijiet, orrajt, ghax dikha, kellna niehdu d-
decizjonijiet. Ok? Ghaliex dak, ma kienx hemm kuntratt effettiv, ta’ uffi¢jal fis-segretarjat,
orrajt? Allura dik kif gieghda hemm?

taf, taf b’xi raguni
issa jiena nifhem...

taf xi raguni ghalfejn ma tkomplix dan il-process biex ssir parti mis-segretarjat, jew ghaliex
ma sarx parti mis-segretarjat?

personalment, nippreferi jekk dik il-mistogsija twegibha I-Ministru, ilghaliex hija I-Ministru li
tiddeciedi min ikollha fis-segretarjat jew le, iggifieri, iggifieri ahna I-uffi¢jali pubblici fl-ebda
mument, ma nimbuttaw jew inpoggu....

id-domanda tieghi hi, illi, inbeda’ I-proc¢ess u wasal ghandek, biex inti, ovvjament, ged
tapprovah biex jigi maghkom, jiggifieri dan il-process gieghed in motion, m’ghadux iktar
jiddependi mill-Ministru

le il-process, le le il-process, le eh... nogghodu dagxejn attenti, il-process biex fl-istess skema
tal-Kommunita’ mill-MGOZ jimxi ghall-...ghall-Ministeru tal-Edukazzjoni, dikha hemmhekk,
kien hemm korrispondenza, jiena bghattilkom, fejn il-Permanent Secretary t'Ghawdex qed
jghid “isma, jiena nnuttajt dik”, dhalna fis-sistema, rajna dik, tajjeb, allura qed nifhem li hu
fehem ghax dan...

le u inti ged tghidlu no objection

u ghidtlu ismaghni, no objection, ejja nghiduha kif inhi, iktar kemm jibghatuli nies fil-
Ministeru taghna, jiena pjacir niehu ghax ahna qgas ix-xoghol li hemm fil-Ministeru, sewwa,
iggifieri jiena, kif baghatli li dan irid jiccaqglaq...

imma hu qged jghid, il-Perm Sec t'Ghawex, li dan diga gieghed hemm, iggifieri kellu zball?

le hu...ifhimni, nerga nghid...jiena mhinix il-Permanent Secretary t'Ghawdex, pero il-
Permanent Secretary t'Ghawdex attachja screenshot tas-sistema illi jien spjegajt x’seta’ gara,
illi fl-istess mumenti, inti ma taghmilx task...one task at a time, iggifieri inti, immagina,
Ministru beda gdid, tajjeb, beda ¢-caqlig, ikun hemm hafna ¢aqliqg ghaddej, mhux bicca
xoghol lestejnieha, nghaddu ghal bicca xoghol ohra, inlestu bi¢ca xoghol ohra, li nista’ nghid
huwa illi meta saret, meta dahlet dik I-informazzjoni fis-sistema, li kif ged jghid il-
Kummissariju, jista’ jkun li kienet hemmbhekk gabel ukoll ghax jekk kellu email address, kien
diga fis-sistema, imma biex xi hadd biddilha u ghamilha secretariat officer, ok, ifisser li |-
process kien inbeda, li kien inbeda very, mhux mitqum, kien inbeda. U hemm sar I-izball ghax
biex ingelbet, biex tingeleb, u ssir secretariat officer, irid ikun hemm kuntratt effettiv. Wara
ssir. Issa jiena nifhimhom I-ufficjali pubblié¢i u fid-dover li niddefendihom, avolja hadt, hadna
d-decizjonijiet li kellna niehdu.

ara per ezempju dan ghandu dan il-..pass
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FF: sewwa sewwa
GH: jew x'tghidlu
FF: sewwa sewwa
405 GH: it-tag, it-tag
FF: sewwa sewwa
GH: fejn ged jindika illi huwa fis-segretarjat
FF: ehe dikha ma nafx, ma nafx, ma nafx...
GH: dan min ikun hargu dan it-tag?

410 FF: eh nohorguhom min-naha taghna, dik tohrog, iggifieri dik tohrog min-naha taghna
naturalment trid issir talba erm... jiena dikha l-ewwel darba li ged naraha iggifieri mhux ged
naraha...hija tag illi, illi I-impjegati ikollhom biex tiddistingwijhom ghax dana, generalment
kull ma hija dik hija li inti tiddentifika lilek innifsek, erm, iggifieri ahna n-natura taghna tidhol
f'hafna skejjel eccetera erm..u inti li jkollok tag li jurik li inti gej mill-Ministeru ghall-

415 Edukazzjoni, gieghed fil-Ministeru...meta nghid fil-Ministeru mhux qed nghid fis-segretarjat...
GH: hawn hemm secretariat, hawn miktub specifikament secretariat
FF: eh ma nfx, inkun irrid ni¢cekkja fugha ghax inutli...ma nafx

GH: voldieri, kieku kelli nsaqgsik tafx f'dal perjodu li allura kien jidher illi huwa mas-segretarjat
imma mhux mas-segretarjat ghax m’ghandux kuntratt, hargulu xi allowances specjali mill-

420 Ministeru? Jew mis-segretarjat? Mill-Ministeru...
FF: le mhinix infurmat le
GH: voldieri jekk jien nghidlek per ezempju dan, ghax-xahar ta’ Dicembru inghata allowance ta’

€450 zejda fuq il-paga tieghu? Jew per ezempju li kellu karozza disponibbli
FF: Mhinix infurmat le.
425 GH: Ok apparti li kellu t-tag voldieri, u I-...I-email address..
FF: heqq tal-email spjegajtha, iggifieri spjegajt, spjegaijt...
GH: le le kollox sew
FF: spjegajt x'gara

GH: taf ghaliex

430 FF: u l-amministrattiv ha, ha I-mizuri li kien hemm bzonn jiehu
GH: kollox sew, imm jien ged nghidlek...
FF: tajjeb?
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apparti I-email address, jidher, jirrizulta, illi kellu dit-tag li ged nurik, li jidher li huwa fis-
segretarjat, jirrizulta li dak ix-xahar inghata €450 f'xi forma ta’ allowance

le jiena jiena nap..nap...napprezza, fuq din l-allowance, illi jekk hemm xi, xi dokumentazzjoni,
gen...iggifieri ged nitlobkom jekk tistghu tghadduli ghax naturalment ma nafx...pero jekk
tistghu tghadduli erm..bhal ma hadt azzjonijiet, bhalma hadt I-azzjonijiet fuq il-kaz tal-...tal-
...tal-informazzjoni li dehret fuq is-sistema, u twaqgfet, erm, inkun nista’ niehu l-azzjonijiet...

inti ¢cekkja dagxejn min-naha tieghek ghax ha nghidlek...ha nghidlek ghalfejn ghax jiena
mhinix liberu illi....

ghax wiehed irid jara ukoll xX'inhuma dawn iggifieri, dawn x’'inhuma, u minn fejn hargu...
yes yes ha nghidlek...

u minn fejn hargu, minn harighom, iggifieri dawn harguhom...

fuq il-payslip tieghu, issa li ged nissuggerixxi li tara dagxejn inti min-naha tieghek.
nista’ nitlob bi¢c¢a karta?

u tiktbilna...sorry... u tista’ tiktbilna...

skuzani...

zommha zommha zommha zommha

iggifieri ged nghidu ..

li ghax-xahar ta’ Dicembru,

1** December to 31°* December 2020

il-pagament kien?

il-perjodu

eh mal-payslip

to 21°%?

31%, 31

le le mal-payslip ta’ Dicembru jiggifieri, kien hemm € 450 zejda. Issa...

issa, kemm kemm nigbed Il-attenzjoni, naturalment, din ha nkun ged ni¢é¢ekkja...
le le

u tifthmu illi ma nistax inwiegeb ghax

ha ttini r-risposta meta tkun komdu
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pero irrid nigbed |-attenzjoni, hawnhekk, forsi nanticipa forsi mhux ha nkun...il-pagament is-
salarju tieghu ma jinharigx mill-Ministeru, tinsewx, ghax ahna ged nirrimbursaw, mhux
inhallsu

iva, iva
issa
hekk hu, geghdin nagblu

issa, inti tlabtni, biex nghaddi I-pagamenti li tajnieh, u jiena, I-unika pagamenti li tajnieh u
jiena l-unika pagament li hareg minghandna huwa tal-kuntratt

sewwa sewwa
langas ir-rimbursar ghadna m’ghamilna, ir-rimbursar, issa mhux ghax ahna slow, jew ahna
traskurati ilghaliex ahna, l-invoices, in-nies li jahdmu fl-accounts, jaghmlu I-mistogsijiet, hija
hija attitudni din, hija prattika li inti...

imma ejja issa ged nitkellmu...seba’, tmien xhur wara

eh imma l-invoice ma giex ghandna tmien xhur ilu, nogghodu attenti,

ma jimpurtax, hu x’inhu

I-invoice gie tard Marzu, ahna ged naghmlu |-mistogsijiet, ged jasslulna t-twegibiet, ahna
meta nkunu komdi illi I-mistogsijiet taghna jittwiegbu u nkunu komdi illi nistghu nhallsu,
hemmhekk |-uffi¢jali pubbli¢i jhallsu jiggifieri jipprocessaw, iggifieri dawn [-€450 jistghu jkun
liindum ma nwiegeb fughom ilghaliex haddiehor ghandu itina twgiba fughom iggifieri ahna
ma n....

tista’ ttina indikazzjoni ta’ x’tip ta’ diffikultajiet ged iqumu min-naha taghkom?

le le aktar minn kwistjoni..

biex isir reimbursement?

le le aktar minn kwistjoni ta’ reimbursement, jiena ma...ma nghidilhomx diffikultajiet,
wiehed jistaqgsi biex jiccara,tajjeb? nahseb li hija prattika tajba jiena, li inti tistagsi “isma tini
breakdown, ta’ xiex inhuma dawn, x’'qed jikkoverjaw, xX’mhux ged jikkoverjaw”, la se
nhallsuhom ahna, iggifieri jiena, fil-...fllammont li hu jircievi jikkoverja hafna affarijiet u ahna
nkunu nafu ta’ xiex ged nirrimbursaw, iggifieri kwazi kwazi ged niehu pjacir ha nsejah...ha
nghidha hekk, ged niehu pjacir illi I-ufficjali pubbli¢i geghdin jivverifikaw I-invoices li geghdin

nir¢ievu u mhux jagbdu sempliciment, jagbdu u jhallsu.

inti ged tassumi li dan id-delay gara fuq hekk, jista’ jkun, jista’ jkun le, ma jimpurtax hi
X'inhu...

le fug hekk ta Sur Kummissarju fuq hekk
le le ma tistax tghid hekk, jekk ma tafx il-kaz ma tistax tghid

li ma hallasniex ghadna, li ghadna ma hallasniex...
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le le inti, mir-records tieghek jirrizultalek illi il-pagament ta’ Dicembru

eh le fuq dak, dak il 450 ma nistax nitkellem fughom

li -pagament ta’ Dicembru ma sarx, u tal-ebda xahar iehor.

ir-rimbursar mill-Ministeru taghna ma sarx

hekk hu

is-salarju nifhem li hareg imma

ovvjament ovvjament. Le le jien ged nikkwutalek payslip voldieri hareg zgur

is-salarju hareg imma, imma hekk gisni serraht dagxejn mohhi sa ¢ertu..serraht mohhi, eqq
ghax ahna m’ghandniex x'nagsmu mal-payslip, teknikament...

iva
ahna m’ghandniex x’nagsmu mal-payslip iggifieri fhimt...

ara, ha nirreferik ghall-email li tajtna u li baghatlek is-Sur Debattista...voldieri s-Sur
Debattista huwa konsulent fil-Ministeru hux hekk?

hekk hu

voldieri gieghed fis-segretarjat bhala konsulent
iva

erm...u

iggifieri s-Sur Debattista huwa wiehed minn dawk li I-process tieghu sarlu kollu, u ghandu
kuntratt effettiv u allura ...

mela hu jghidlek “isma, ara li ggib”... mela, ahna ged nghidu, ged jghidlek “ahna” ged juza I-
plural “we”, erm, “ahna identifikajna persuna li taghmel dan I-istudju, erm, u ghalhekk sta
ghalik li ggib l-awtorizazzjonijiet, il-permessi necessarji. Ghandi nifhem mill-Finanzi hux
hekk?

hekk hu hekk hu

I-issue huwa dan voldieri

approvazzjonijiet li ghaddejtkom iggifieri ahna, erm, ressagna...

ghal din ged nghidu

ehe, ehe, issa naturalment ma ‘dik I-email hemm korrispondenzi u hemm materjal iehor i
bghattulkom ukoll...li bghattulkom ukoll...u erm..naturalment l-amminsitrazzjoni |-ufficjali
pubblici, u bghatthomkom ukoll, mhux sempliciment jaghmlu kuntratt, lis-Sur Bogdanovic
imma jmorru ghal talba ta’ direct order, Finanzi, din, il-Finanzi baghtu li appruvawha, u sarlu,
u sarlu I-kuntratt, erm...
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le le kollox sew imma voldieri, meta tghid “to obtain the necessary approvals” jiggifieri mill-
Finanzi..ovvjament

ehe mhux hekk mux hekk imma dikha trid tarah fil-...fil-korrispondenza, fid-
dokumentazzjoni, fil-materjal kollha li ntbaghtet.

kollox sew le issa inti f'din, f'din I-ittra li baghatlek Paul Debattista, fl-email li bghatt, kien
hemm ukoll zewg attachments, wahda hija “An overview of the modus operandi of the skola
nazzjonali tal-isportf u l-ohra hija bil-Malti, “Ghaliex inhasset il-htiega li ssir evalwazzjoni tal-
iskola nazzjonali tal-isport?”

ehe

li..f’din one pager, jasal ghall-konkluzjoni li I-unika persuna kkwalifikat biex jaghmel dan ix-
xoghol huwa Danijel Bogdanovic. Inti dawn taf min, min iggenerahom dawn iz-zewg
dokumenti? Taf minn fejn gew? Ghax dawn, la huma ffirmati, langas huma..

Ehe dawn

erm...datati...

ehe gew minn, min-naha tas-Sur Debattista u, naturalment

yes yes geghdin attached mal-email ta’ Paul Debattista. L-email ta’ Paul Debattista ged
jehidlek ghandek zewg..tajjeb? zewg attachments li huma dawn, wahda “An overview of the
modus operandi” fejn ged jikkrea gisu terms of reference, u I-ohra hija gisu dagxejn...

mela jiena li nista’ nghid huwa li gew minghandu, isa min kitibhom...

ah ma jimpurtax insaqgsu lilu

ehe ma nistax nwiegeb jiena

voldieri meta jghidlek , “we have identified an expert”, ma tafx il-we min hu ghax ovvjament?
eh....min hemm fil-korrispondenza?

erm...copied, Justyne Caruana...Paul Debattista, copy Justyne Caruana. Lilek naturalment.

|_I(

eh hu irid iwiegeb u, hu jrid jghid il-“we” min ahna.

fuq il-pagament, diga tkellimna, pagament issa tal-kuntratt qeghdin nghidu
tal-contract for service?

contract for service. Erm, u li kien sar fil-bidu ta’ Marzu...

hemmhekk ghandi dagxejn dispjacir ta, jekk nista’ nagsam dagxejn xi esperjenza maghkom

ahna sibna dagxejn, sibna daqgxejn, ejja nghidu, kontradizzjonijiet ha nghidu hekk, f'dak li gie
miftiehem ghal dak li attwalment thallas. Ara..

ehe thallas
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hu kellu

nahseb thallas ingas jiena fil-fatt u

hu kellu jithallas, ezatt

thallas inqas

sebat elef ewro

sewwa sewwa

fi Frar

sewwa sewwa, le ahna ara...

fl-ahhar ta’ Frar, fil-fatt thallas €5,000 plus VAT

plus VAT

fil-bidu ta Marzu

hekk hu, li I-kuntratt twaqggaflu, il-kuntratt twaqqaflu

il-kuntratt meta twaqqaf fakkarni...

u, id-data ma niftakarx bl-amment pero il-kuntratt waqqafniehulu. Waqqafniehulu, this is a
pity, iggifieri this is a pity, fl-opinjoni tieghi. Issa jiena nerga’ nghid, ghal darb’ohra, lil Danijel
Bogdanovic ma kontx Itqajt mieghu gabel, ma nafux, tajjeb iggifieri forsi kont smajt bih fil-
futbol u hekk u dan kollu imma imbaghad meta, tara tara s-CV tieghu forsi ssir taf I-aspett,
x'jismu...nemmhekk jien ghandi dagxejn dispjacir, fis-sens, id-dagxejn dispjacir li ghandi huwa
illi din hija skolailli, minn meta twaqgqgfet kull amministrazzjoni hadmet biex tikber din [—iskola
iggifieri jiena niftakar din I-iskola f'kuritur, iggifieri I-iskola sport, li ....

imma ma nidhlux fid-dettall ta’, ta’...

imma wiehed jifhem ukoll forsi, ghaliex wiehed ried jespedita I-affarijiet ukoll, iggifieri meta
inti, meta ahna nafu li l-iskejjel jifthu f’'Settembru, I-Iskola tal-Isport, is-selections etc, isiru xhur
gabel, isiru xhur qabel. Kif graw |-affarijiet, kif graw l|-affarijiet, jien nazzarda nghid hasra, ghax
kieku f'Settembru li gej, fi Skola Sport stajna naghmlu dagxejn iktar titjib. Imma meta, meta,
meta, meta, fuq il-media ecéetera, u investigazzjoni mill-kummissarju, tal-Istandards, fuq dan,
l-amministrazzjoni hasset li kellha twaqqaf il-kuntratt. Iggifieri...

ifhem, jiena ma fhimtx li l-amminsitrazzjoni wagfet il-kuntratt, dak gie ordnat mill-Prim
Ministru li hija dagxejn differenti, erm pero jiena ma nixtiegx nidhol issa fil-meritu...

ehe imma, imma le jiena li nista’ nghidlek huwa illi l-amministrazzjoni, meta nghid |-
amministazzjoni ged nghid ic-¢ivil, is-servizz pubbliku, ahna qgisu hsadna iggifieri ahna qisu,
iggifieri, lI-impjegati, jiena niftakar moment fejn l-impjegati telghu u galu “ahna x’ghamilna
hazin?” “Imma x'ghamilna, x'gara hazin?” Iggifieri u b’genwinita’ iggifieri min hadem fis-
servizz pubbliku u Charles ghandu esperjenza kbira fis-servizz pubbliku, in-nies jiehdu bis-
serjeta’ x-xoghol taghhom, hafna, hafna, u jinketaw hafna
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u sewwa jaghmlu , mhux dak il-...
imma

pero bir-rispett kollu Dr Fabri, mhux dak, il-punt huwa li f'dan il-kaz, f'dan il-kaz, il-Prim
Ministru intervjena u ordna li jitwaqqaf dan il-kuntratt, issa, ghamilx sew jew m’ghamilx sew
jien mhux haa nidhol fiha, naturalment, din hija xi haga politika li ¢ertament mhiex soggett
ghall-...ghall-...ghall-iskrutinju tieghi

u langas jiena

eh pero pero, mhux i¢-Civil waqqaf il-kuntratt
le pero pero, teknikament

u ma nkunux fair jekk nghidu hekk

le ghax teknikament, le ghax teknikament, u dan huwa parti mill-inkwiet ghax jiena, il-bilanc...,
lis-Sinjura ma nafeky, iggifieri skuzani...

Dr Pace Warrington skuzani
il-background tieghek forsi mhux ged nirreferi ghalih
avukat avukat

gatt ma hdimt mieghek, ma Charles gieli kellna xi xoghol ukoll, tajjeb, u mieghek, kellna anke
familjari imma eh...il-bilan¢ ta’ bejnietkom huwa tajjeb hafna, ghax ghandek I-aspett,
esperjenza politika, esperjenza tac-civil, u jizzewgu flimkien li allura I-kuntest jinftiehem iktar,
taf kif, milli kieku xi hadd minn barra, u |-affarijiet jarahom minn barra, ma jafhomx u jagta’ I-
linja dritt, kollox ghad-dritt.

le jiena kull kull ma....

huwa l-ufficjal pubbliku, imma teknikament huwa I-ufficjal pubbliku, illi kiteb u qal “isma ged
nittermina b’'mod immedjat” ghax il-kuntratt, kife tafu ghax ghandkom kopja tieghu,
jippermetti lilna li nistghu nwaqqgfu at any time il-kuntratt, u -amministrazzjoni pubblika qalet
“isma oi oi oi hawn x’inhu jigri, kulhadd jispara, kulhadd izzid, oi 0i” ahna, ahna, m’ahniex,
“isma ieqaf” u waqafnieh, iggifieri twaqqaf ahna iggifieri ma kienx il-Prim Ministru, illi illi,
inhossni fid-dover li nghid li huwa l-amministrazzjoni li wagfittu I-kuntratt ghax fil-verita’ hija
l-amministrazzjoni li kitbet u galet isma I-kuntratt tieghek ed jigi tterminat, eh, b’'mod
immedjat, ser jieqaf hawnhekk, jekk ghandek xi xoghol x'tghaddieh, ghaddiehulna, li lestejt
sallum”, fil-fatt ghaddielna r-rapport, aw “rapport”, huwa very very draft report, iggifieri
ghandi nifhem dawk illi huwa ix-xoghol li kien qed jakkumula dan, ged jibni, tajjeb, taf kif,
rapport hekk jinbena, f'bicciet

dak ir-rapport, nghata wara li twaqqaf il-kuntratt hux hekk?

le inghata, dakinhar, mela hu gie notifikat li I-kuntratt twaqqaflu, intalablu biex jissottometti
jekk ghandu xi xoghol illi lest eééetera, jigi sottomess, u tawna, u tawna dak ir-rapport,
intbaghtilna dak ir-rapport, huwa huwa huwa huwa, id-...jien naf, l-ewwel tahziz, x'tghidlu jew
it-tahziz li finalment kellu jkun immaturat f'rapport, sewwa? U u propju..dak kien id-dispjacir
tieghi jiena ghaliex, ilghaliex, l-intenzjoni u I-hsieb huwa wiehed fl-opinjoni tieghi, tajjeb hafna
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iggifieri hemmhekk kellek a move biex I-Iskola Nazzjonali tal-Isport, tkompli ttejjeb, iggifieri
jiena...fhimt? Mentri hekk gisu gisu gisu...ngbadna dagxejn

wara li, wara li twaqqgaf dan ir-rapport
il-kuntratt wagaf il-kuntratt

skuzani, wara li twaqqaf dan il-kuntratt, erm, ittiehdu xi inizzjattivi ohra biex dan l-istudju isir
minn xi hadd iehor, b’xi mod iehor, taht xi format iehor, jekk huwa dagshekk importanti mela
importanti hafna li jsir malajr, kien importanti hafna illi ngabdu lil dan il-footballer biex jiktbu,
inti ged temfasizza bir-ragun kemm hu importanti li din I-Iskola Sport tizviluppa, issa, bqgajna
tahtha din, voldieri ghaliex twaqqaf dan ir-rapport mela issa ma isir xejn... ged nifhmek tajjeb?

le le le wiehed, wiehed anke a bazi tal-materjal li ssottometta iggifieri, eqq jiena ma nafx jekk,
jekk rajtux l-abbozz ma nafx x’tagbad tghidlu

rajtu rajtu

erm iggifieri

ghandi ¢erti dubji dwaru imma rajtu jien

ehe ehe iggifieri, imma imma imma imma imma jiena rajtu ukoll, iggifieri jiena rajtu u...numru
ta’ x'tagbad tghidilhom, hsibijet, forsi proposti li kienu ser ikunu fir-recommendations, nahseb
li tajjeb li wiehed jikkunsidrahom, taf kif iggifieri...

mhux dik id-domanda tieghi, id-domanda tieghi hija iva jew le kwazi r-risposta. Wara li
twaqqaf dan ir-rapport, ittiehdet xi inzjattiva biex jigi ingaggat xi hadd iehor, biex jigi appuntat
xi hadd iehor?

le le rapport, biex isir rapport iehor fuq din I-iskola,

le

nista’ nghidlek li le, pero pero, mhux li ma sar xejn anqas iggifieri, lagghat mal-kap tal-iskola,
ilghaliex ejja nghiduha kif inhi, ejja nghiduha kif inhi, meta isir studju hu x’inhu Il-istudju iggifieri
jien dagxejn background akkademiku ghandi ukoll, tajjeb, iggifieri meta iwehed jippubblika
ricerka, fil-verita’ ricerka ma tkunx ged titfa’ gherf gdid li gatt ma hsibna dwaru jew missejna
mieghu jew ltgajna mieghu

le le m’intix ged tivvinta r-rota mill-gdid

ged niftehmu, iggifieri

pero ir-rapport, jien rajtu r-rapport, huwa, erm, a compilation ta’ rizultanzi ta’ haddiehor, hija
gabra iktar milli hi rapport, u li.. r-rakkomandazzjonijiet stajt ktibthom inti midhla ta’ dan is-
suggett

li ma ktibthomx igg...

naf...li ktibthom inti fhames minuti, imma hu x’inhu, hu x’inhu

imma mhux ir-rapport finali lanqas ghax nahseb
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mhiniex ser nidhol fir-rapport
ghax ma jkunx fair
fair enough fair enough

ghax naturalment, stajna nghidu hekk kieku kien ir-rapport finali, u konna nghidu “isma oi dan
ir-rapport” fhimt? Meta dan huwa...

mhiniex ser nidhol fir-rapport, dik mhux haga tieghek..u u u u jiena sagsjetek biss 1. Biex
nikkonfermaw ir-rapport ircevejtuh wara il-...li gie terminat il-kuntratt...

ijja zgur zgur, meta twaqgaf il-kuntratt, ara...

u li ma sarx pagament iehor meta rcevejt dak ir-rapport

le le pagament nerga’ nghid, pagament inhareg wiehed, kif ghidt tajjeb inti, ta’ hamest elef,
apparti u mizjudha mieghu il-VAT imma dik procedurali and that is it, m’hemmx pagamenti

ohrajn, ma hargux pagamenti ohrajn.

ircevejna ukoll, mal-dokumenti li ghaddejtilna, certifikat tal-kondotta, dak voldieri ir¢cevejtuh
gabel ma ngaggajtuh jew wara li ingaggajtuh

le i¢-certifikat tal-kondotta, ahna ma ngaggajniehx, skuzani naf li inti tghidli uwijja u ahna...
le skuzani ghall-finijiet tal-kuntratt nahseb

le il-contract for service xtrajna servizz

sewwa allura ¢-certifikat tal-kondotta kif gie hemm ?

le ic-certifikat tal-kondotta erm...intalab, u nikiseb u ghaddejnihulkom nahseb jiena, anke parti
mill-process illi seta’” kien hemm li kien mibdi, erm...fejn jidhol segretarjat, iggifieri...

ok, jiggifieri, li ged tissugerixxi huwa li inti meta tingagga konsulenti jew..xi hadd biex jiktiblek
rapport, ma toqgghodx titolbu il-kondotta, certifikat tal-kondotta, mentri wiehed li ged
erm..huwa prospett..prospettat li jkun f'segretarjat irid jipprovdih

ehe ghalkemm m’ahniex obbligati li naghmluha langas ghax isir vetting, isir vetting

iva iva ghalhekk ged insagsik ghax

isir vetting

ghax rajtha stramba

isir vetting u, isir vetting le ahna, nrga’ nghid, iggifieri ahna bhala amministrazzjoni, l-ahhar
darba saqgsejthieli ukoll, rightly so, rightly so

ged nghid rajtha stramba ghaliex evidentement, id-data tal-certifikat tal-kondotta, hija wara
li gie terminat il-kuntratt, allura d-domanda tieghi hija

ivaivaivaiva
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ghalfejn titlob certifikat tal-kondotta wara li
le intalblet, le intalbet...
tterminalu |-kuntratt?

iva veru veru veru veru...erm...in...il-kuntest jiddetermina hafna hux u jiccara hafna. Ahna fi
Frar, Marzu, bhal kulhadd, bdejna nismghu hafna stejjer, hux hekk, fuq il-media. Iggifieri ahna,
nahseb illi illi meta intalab ic-¢ertifikat, il-kondotta tal-pulizija, nerga’ nghid, in bona fide, biex
anke wiehed iserrahh rasu li isma, dana, ingasna x’imkien forsi jien naf, bi svista ma tajniex
kaz fhimt? Iggifieri ahna ingibdet il-kondotta tal-pulizija and we were..we were a little bit
surprised ghax il-kondotta tal-pulizija eqq...hija kondotta tajba iggifieri, iggifieri, issa dik ma
nohorguhiex ahna, eqq eqq eqq

er naturalment din hija li takhom hu, ghaliex meta isir il-...security check min-naha tal-, tal-
OPM, is-security ma jsirx a bazi ta’ ¢ertifikat li jipprovdi l-inmpjegat prospettiv

le fair enough

imma direttament mal-pulizija li jkollhom il-fedina penale, u I-fedina penale u I-kon..i¢-
certifikat tal-kondotta huma differenti, cioe jistghu jkunu differenti tajjeb, voldieri certu tip ta’
erm....ta’ ta’...ta’ convictions, erm, ma jitnizzlux fic-¢ertifikat tal-kondotta, jew inkella wara
certu zmien jispiccaw, u allura erm, ha nghidu hekk, ic-certifikat tal-kondotta ma jtinix |-
istampa kollha. Pero hu x’inhu, kien ghadu kif gie rapurtat fil-media illu huwa kellu kaz il-qorti
fejn gie liberat minn certi akkuz u gie misjub hati ta’ ohrajn, iggifieri, dan li hareg mil-media
propju fil-kuntest ta’ dan il-..ta’ dan il-kaz...erm ..minhabba I-incident li kellu mal-mara tieghu
ectetera eccetera. Pero, id-domanda tieghi hija, ghaliex inhasset il-bzonn, ghaliex inhass il-
bzonn, illi jintalab certifikat tal-kondotta propju wara li spi¢ca il-kuntratt, dak li...

eh le talab, eh.. ifhimni l-amministrazzjoni jiena nahseb li taghmel tajjeb I-amministrazzjoni li
sserrahh rasha, issa orrajt tghidli ghax hemm il-fedina, erm, heqq pero nahseb li, li kondotta
ttik dagxejn wahda, eqq indikazzjoni ukoll iggifieri nahseb li tiswa’ xi haga il-kondotta tal-
pulizija, mhux xejn, iggifieri, voldieri ma ninsewx | ahna, xtrajna servizz minghandu dan, kien
hemm il-process, kien hemm il-process li jkun membru fis-segretarjat li imbaghad finalment
ma, ma mmaterjalizzax, tajjeb, eqq u allura nahseb jiena li, heqq, seta’ ma ntalab xejn ejja
nghiduha kif inhu, seta’ ma ntalab xejn

ha nghidlek, jiena

seta’ ma ntalab xejn

ma nibqgax...jien, jien irrid nogghod attent, ghax hija parti mix-xoghol tieghi, huwa i li
niddistingwi bejn xoghol li jsir fil-kors normali tal-affarijiet, anki kemm il-darba jigu pprovokati
milli ntqal fil-media eccetera eccetera, u x-xoghol li jsir biex nghatti xX’hawwadt jien, x'inhi |-
esspresjoni ezatt bil-Malti, jiggifieri, meta jien ghandi certifikat tal-kondotta datat 5 ta’ Marzu,
jiggifieri hmistax gabel ma gie terminat il-kuntratt, pero jinkludi attachments, li huma datati
wara, ovvjament dik id-data mhix, ma tistax tkun tajba, fhimt x’qed nghidlek

ijja ija ijja

voldieri ehh
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le id-data, le id-data le dik hija d-data, meta meta wasal ghandna iggifieri erm le ma nahsibx
jiena...ma nahsibx illi I-uffi¢jali pubblici ha jmissu xi data jew hekk

le le

iggifieri pero nerga’ nghid, iggifieri setghet ma ntalbitx, u ntalbet m’ghandix dubju li in buona
fide ntalbet

fair enough

iggifieri, ic-civil jinkwieta, hux ser jaghmilx tajjeb jaghmel hazin, kultant nahseb jinkwieta hafna
iktar ukoll milli imissu, imma f’dal-kaz qgisu ngbadna, eqq anke ahna, b’hafnha mistogsijiet, fis-
sens illi isma, x'inhuwa I-kaz? Iggifieri x'inhu...x’sar hazin qisu taf kif...dejjem min-naha taghna
ged nghid jiena iggifieri l-amministrazzjoni ged tghid isma imma, imma direct order morna
gibna l-approval, sar-..u waqaf, fis-segretarjat beda l-process, twaqqaf, m’ghandux kuntratt.
Iggifieri, fil-Community Scheme kien u ghadu, ok bidel il-Ministeru, bhalma jaghmlu ohrajn,
nassumi li hemm ohrajn li ¢¢éagalqu mill-Ministeri jiena, ma nahibx li, li Danijel Bogdanovic
huwa l-unika wiehed li ¢¢aglaq il-Ministeru, minn Ministeru ghal iehor taht din I-iskema.

Dr Fabri ha nghidlek, m’ghandix dubjuilli...

heqq iggifieri, iggifieri

illi x-xoghol, civil, Permanent Secretary b’mod partikolari huwa anke li jagixxi dagxejn ta,
izomm daqgxejn il-breakijiet, voldieri, sewwa qed tghid tajjeb, li inti trid togqghod attent li |-
affarijiet isiru sew u li tkunu anki intkom stess check fuq il-,il-,il-politi¢i, ghax jiena nghidlek,
jien kont hemm f’dik il-kariga u naturalment, il-..tissugerixxi affarijiet li I-Permanent Secretary
idur fugek jghidlek hu pacenzja I-affarijiet ma jsirux hekk. Inti ma tkunx taf I-affarijiet u u u

tajjeb illi I-Permanent Secretary b’mod partikolari izomm dagxejn erm...issa, ha nghaddi ghal
domanda ohra dwar ir-rapport innifsu, mhux fuq il-kontenut. 1. Min tahulek? Kif gie ghandek?

ehe ir-rapport, ir-rapport ahna ktibna lil, ktibna lilu naturalment, bghattnielu anke ittra, ittra
registrata, sewwa, intbaghtitlu ittra registrata, biex erm, ninfurmawh illi I-kuntratt twaqqfitlu,
erm, infurmajna ukoll lis-Sur Paul Debattista, tajjeb, illi I-kuntratt tieghu gieghed titwaqqaflu,

erm, u s-Sur Paul Debattista kien hu li baghatilna ir-rapport, iggifieri r-rapport intbaghat
minghand is-Sur Paul Debattista, ir-rapport, fil-verita’ mhux ir-rapport...

uiva

ghax inkella, nizviljaw hawnhekk. Iggifieri huwa, huwa, huwa, abbozz jien naf, huwa noti li forsi
persuna, li kien kuntrattat biex itina servizz kien igeghed jigbor biex finalment imbaghad jasal
ghar-rapport finali

imma gie ghandek, erm, permezz ta’ email? Permez tal-...

iva iva, bl-email, bl-email wasal

erm, ok, dik, I-email tkun tista’ ttihina? Voldieri jiena ghandi bzonn ir-rapport ¢ioe...
ir-rapport tajtulkom

litteralment, you forward the email
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ir-rapport tajtulkom ir-rapport

iva, jien ghandi bzonn, ha nghidlek, just forward the email, mhux mhux print out tal-email,
kemm agbad dik I-email bl-attachment maghha

gas forward, tibghat dak I-email bhala attachment, fl-email tieghek
aha. liggifieri, voldieri I-email li int iréevejt just attach it, attach item. Ok?
hadt nota

xi domanda ohra li xtaqtu ssaqsu? Forsi erm, din, din l-ittra uffi¢jali, registrata skuzani tat-
termination, ibghatilna kopja taghha. Erm, fit-terms of reference inizjarji kien hemm li I-
kuntratt kellu jdum sa minghalija, xahrejn

eh dik hemmbhekk kien hemm typo, hemmhekk

It was a typo?

ijja it was a typo

ghax imbaghad dam sa April

ehe hemmhekk nista’ nikkonferma li l-uffi¢jal illi baghtet, it was a typo
I-ewwel wahda kienet hekk typo jew?

three months ried ikun mhux two months, naf illi....

kienet itkun three months

ijja ijja ijja. Dakha nista’ nikkonferma li kien typo ggifieri ma kienx hemm..

ghaliex hu diga’ fit terms of reference [unclear] xi haga bhal dik tiehu hames snin biex tghid li
ghamilha f'xahrejn

u le mhux necessarjament ta...u le mhux neéessarjament

mmm. U il-...u il-...t-termination, approvajtha inti voldieri, hrigtha inti
le ma hrigthiex jiena, hargitha d-Direttur Generali

Id-Direttur Generali

jiena nahseb i d-Direttur Generali aggixxiet f'dak il-mument, fil-kuntest nahseb illi b’mod
mod...

ghaliex ma tkunx talbet il-...I-approval tieghek

le jiena m’ghidtlekx... m’ghidtx li ma tajtx l-approval tiehi, erm, jien ghidt li hargitha d-Direttur
Generali, responsabbli mill-...mill-=operat u dan kollu sewwa, erm, nahseb illi...

le le imma bl-approval tieghek jew le?
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ijja ijja iggififeri jiena meta ahna, meta ahna bdejna naraw dan il-kaz din is-sitwazzjoni li ged
tizviluppa, I-ewwel haga li ghamilna huwa li isma, ahna deherilna b’gudizzju tal-mument, illi,
illi, ikun ahjar jekk il-kuntratt jigi tterminat, ma jfissirxilli, illiinsomma hekk gara, iggifieri, hekk
gara

ok. U...u kwantu ghas-CV, is-CV l-istess jidher li jinkludi annexes li gew wara d-data

ehe dawk huma, dawk huma dawk huma dokumenti li jiena, tlabt, iggiffieri kienu indikati diga
fis-CV, iggifieri is-CV kienet tindika |-persuna x’ghandu u x’'mghandux, iggifieri jiena tlabt li
jkollna transcripts tal-, tal-kors x’inhu, fil-fatt ghaddejtilkom kollox ghaddejt, lilkom

ghaddejtilkom id-dettalji kollha. Erm...tas-CV tieghu, ghandu...insomma d-dettalji qeghdin
ghandkom mhux ha nogghod..

ok. Hemm xi domandi?

il-, ir-rapport, ir-rapport ta’ Bogdanovic, inti bghattulna kif ircevejtu, f'dak I-istess format?
jidhirli li iva issa...

ghax ahna, ahna ircevejnieh bhala a scan, iggifieri xi hadd ipprintjah u ghamel scan tieghu

le nista’ nghidilkom kif gew issavejati mhux ser...ma nafx iggiferi iggifieri imma nista’ , ifhem
jien se nghaddilkom issa I-email bir-rapport imma huwa I-istess rapport

nixtiequ ukoll jekk mhux inkluz tal-email, kopja tar-rapport fil-format originali tieghu, word
document or...

ehe hemmhekk kif inhu hemmhekk meta beda igalleb il-Kkummissarju, rajt il-pagna tieghu
iggifieri m"hemmyx...

mhux print out, it’s a print out

voldieri ged nghidu meta inti ha tibghat |-email li inti rcevejt minn Paul Debattista, li jinkludi
dan ir-rapport, dan ir-rapport huwa inkluz f'dak I-email fil-... fil-format originali, bhala PDF...

mhux problema iva iva mhux problema mhux problema. Le le mhux problema, iggifieri to my
knowledge, l-istess rapport, issa.

ok

Qajjimtu I-mistogsija imma huwa l-istess rapport jidhirli
xi haga ohra? Tajjeb mela, kemm tibaghtilna dawn

iva iva. L-ewwel wahda jista’ jkun li

issa

ndum dagxejn ghax irrid, ghax irrid minghand haddiehor, tal-450 ser inkun ged nitlobha mill-
ewwel naturalment, imma...

tajjeb nistghu niegfu hawn
grazzi
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Traskrizzjoni maghmula minn:  Dr Sarah Pace Warrington

Data tal-ahhar revizjoni: 19 t-Awwissu 2021
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B/FF/14

From: Eabri Francis at MFED

To: Charles Polidano - Office of the Commissioner for Standards in Public Life
Cc: Borg Josef at MFED

Subject: Requested documentation

Date: Monday, 2 August 2021 09:00:14

Attachments: Draft report on the review of the National Sports School .msg

Terminazzjoni tal-Contract for Service.pdf

Mr Charles Polidano
Director General
Office of the Commissioner for Standards in Public Life

Mr Polidano,

As requested by the Commissioner for Standards in Public Life, please find attached the registered letter for the
termination of the Contract for Service.

Attached please also find the requested original email with the attached draft report following termination of contract
for service.

As with regards to the Commissioner’s reference to the December 2020 payslip of Mr Bogdanovic as CWS personnel,
please note that the referred payslip is not issued by MFED and the allowance is paid to CWS personnel.

Regards,

Francis Fabri
Permanent Secretary
Office of the Permanent Secretary

t +356 25981234 e francis.fabri@gov.mt
www.education.gov.mt | www.publicservice.gov.mt
MINISTRY FOR EDUCATION

GREAT SIEGE ROAD, FLORIANA, MALTA




B/FF/14a

From: Debattista Paul at MFED

To: Eabri Francis at MFED; Caruana Justyne at MFED
Subject: Draft report on the review of the National Sports School
Date: Wednesday, 24 March 2021 15:58:26

Attachments: Draft report on the National Sports School March 2021.pdf
Frank,

Attached herewith | am forwarding a draft report as 23" March 2021, commissioned by Minister

Justyne Caruana on the National Sports School, which report had to be finalised by 20t April
2021.

Since the report is being asked to be presented a month earlier, Mr Bogdanovic, submitted a
report which is not the final one he had the intension to be presented. However, there is enough

data on which one can work upon.

Minister Caruana will guide us how to proceed with the report which she had commissioned.

PAul






B/FF/15

Sommarju tax-xhieda ta’ Dr Frank Fabri

Kaz: K/036
Data: 16 ta’ Settembru 2021

Prezenti: Dr George Hyzler, Kummissarju ghall-Istandards fil-Hajja Pubblika
Dr Sarah Pace Warrington, Investigatur u Analista fl-ufficcju tal-Kummissarju

Dr Francis Fabri, Segretarju Permanenti, Ministeru ghall-Edukazzjoni

Dr Fabri halef bil-gurament li jghid is-sewwa.

ll-kuntratt ta’ Danijel Bogdanovic bhala membru tas-segretarjat
tal-Ministru ghall-Edukazzjoni

II-kummissarju ghall-Istandards talab lil Dr Fabri jikkjarifika ghalfejn, fix-xhieda precedenti
tieghu, kien qal li Danijel Bogdanovic ma kellux “kuntratt effettiv’ bhala membru tas-
segretarjat tal-Ministru Justyne Caruana. Dr Fabri gal li I-kuntratt “ma kienx immaterjalizza
ruhu”l, u li “is-Sur Danijel Bogdanovic mhux kuntrattat u qatt ma kien kuntrattat bhala
membru tas-segretarjat”.? Qal li l-uffic¢ju tieghu ma kienx risponsabbli ghall-process biex tigi
akkwistata l-approvazzjoni tal-Ufficcju tal-Prim Ministru ghall-ingagg tas-Sur Bogdanovic
bhala membru tas-segretarjat, izda fejn hu (Dr Fabri) gie mgharraf li |-process ma kienx gie
segwit, hu ha azzjoni. Bhala ezempju, meta f'laggha precedenti mal-Kummissarju Dr Fabri gie
muri ritratt ta’ card tas-segretarjat b’isem is-Sur Bogdanovic, huwa ta direzzjoni biex il-card
tingibed lura b’mod immedjat.

Mistogsi jekk I-Ufficcju tal-Prim Ministru kienx gie informat li Danijel Bogdanovic ma ffirmax
is-secretariat contract, Dr Fabri gal li ma jafx iwiegeb.

Dr Fabri gal li kieku s-Sur Bogdanovic iffirma s-secretariat contract, zgur li ma kienx jibga’ jiehu
I-paga taht il-Community Work Scheme ghaliex il-proc¢eduri ma kinux jippermettu dan.

Mistogsi ghalfejn is-Sur Bogdanovic intalab jiffirma secretariat contract fMarzu tal-2021, Dr
Fabri gal li ministru ma jkollux terminu ta’ zmien biex jingagga persuni bhala membri tas-
segretarjat tieghu. Dr Fabri gal ukoll li hu kien talab biex lis-Sur Bogdanovic jitnehhewlu sew
I-email account u sew il-laptop uffi¢jali tieghu, izda ma setax ikun jaf x’xoghol ged jaghmel kull
impjegat fil-ministeru. “Ahna ghalina Danijel Bogdanovic huwa isem u kunjom.”3

1 Registrazzjoni tax-xhieda, 1:34.

2 Registrazzjoni, 2:26.

3 Registrazzjoni, 22:00.



L-ghoti ta’ kuntratt ghal servizz b’direct order

[I-Kummissarju rrifera ghall-fatt li I-Ministeru ghall-Finanzi baga’ ma harigx approvazzjoni
formali ghall-ghoti b’direct order ta’ kuntratt ghal servizz lil Danijel Bogdanovic biex jaghmel
studju dwar |-Iskola Nazzjonali tal-Isport. Dr Fabri gal li -Ministeru ghall-Finanzi kien approva
d-direct order permezz ta’ email. Email titgies bhala dokument uffi¢jali, u ghaldagstant I-
approvazzjoni kienet valida. Madankollu, il-Kkummissarju osserva li din |I-approvazzjoni kienet
tiddependi fuq is-sottomissjoni ta’ kopja tal-kuntratt li jindika t-terminu ta’ Zmien tieghu,
imbaghad kellha tigi segwita b’approvazzjoni formali.

Mistogsi ghalfejn it-talba ghall-approvazzjoni tad-direct order saret minn konsulent tal-
Ministru Justyne Caruana u mhux minnu bhala Segretarju Permanenti, Dr Fabri qgal li t-talba
ma gietx mill-management. L-irwol tal-management, jigifieri d-Direttur u d-Direttur Generali,
kien li jressaq it-talba ghand |-ufficcju li japprova d-direct orders.

Mistogsi jekk is-Sur Bogdanovic kienx inghata kuntratti ohra b’direct order, per ezempiju
kuntratt dwar il-manutenzjoni tal-iskejjel, Dr Fabri gal li I-kuntratt dwar I-Iskola Nazzjonali tal-
Isport kien l-uniku kuntratt ghal servizz li kien inghata s-Sur Bogdanovic.

Mistogsi jekk kenitx haga regolari li s-Sur Bogdanovic kellu zewg pagi bhala impjegat full-time
taht il-Community Work Scheme u bhala kuntrattur, Dr Fabri qal li persuna jista’ jkollha xoghol
part-time wagqt li tkun geghda tahdem full-time.

It-terminazzjoni tal-kuntratt

[I-Kummissarju rrefera ghar-rapporti fil-midja li I-Prim Ministru kien ta ordni biex jigi tterminat
il-kuntratt ta’ Danijel Bogdanovic, u stagsa jekk din I-ordni kenitx ged tirreferi ghas-secretariat
contract jew ghall-kuntratt dwar I-Iskola Nazzjonali tal-Isport. Dr Fabri qal: “Ma nafx, vera ma
nafx. Li nista’ nghid hu li ahna bhala management itterminajna I-contract for service |...]
jigifieri ahna ghedna dal-kuntratt irid jieqaf b’mod immedjat, u twaqqaf b’mod immedjat.
Jigifieri ahna hadna I-azzjoni, ahna ghamilniha.”*

[I-Kummissarju qal li billi s-Sur Bogdanovic kien gieghed jagixxi bhala membru tas-segretarjat,
ma jaghtix tort lill-Prim Ministru li jahseb li kien hemm secretariat contract, u allura I-ordni
tal-Prim Ministru kienet biex jitwaqgaf dak is-secretariat contract. Dr Fabri wiegeb li hu kien
risponsabbli ghall-kuntratt dwar I-Iskola Nazzjonali tal-Isport. Id-decizjoni dwar min kellu jsir
membru tas-segretarjat kienet wahda politika u I-irwol tal-management f’dan ir-rigward kien
li jara li I-manwal dwar is-segretarjati jigi osservat.

Sommarju maghmul minn:  Charles Polidano

Data tal-ahhar revizjoni: 29 ta’ Settembru 2021

4 Registrazzjoni, 26:04.
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